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*RRG� WKLQNHUV� DUH� DOZD\V� LQ� GHPDQG�� $� SHUVRQ� ZKR� NQRZV� KRZ�PD\� DOZD\V
KDYH� D� MRE�� EXW� WKH� SHUVRQ� ZKR� NQRZV� ZK\� ZLOO� DOZD\V� EH� KLV� ERVV�� *RRG
WKLQNHUV� VROYH� SUREOHPV�� WKH\� QHYHU� ODFN� LGHDV� WKDW� FDQ� EXLOG� DQ� RUJDQL]DWLRQ�
DQG� WKH\� DOZD\V� KDYH� KRSH� IRU� D� EHWWHU� IXWXUH�� *RRG� WKLQNHUV� UDUHO\� ILQG
WKHPVHOYHV�DW�WKH�PHUF\�RI�UXWKOHVV�SHRSOH�ZKR�ZRXOG�WDNH�DGYDQWDJH�RI�WKHP�RU
WU\� WR�GHFHLYH� WKHP��SHRSOH� OLNH�1D]L�GLFWDWRU�$GROI�+LWOHU��ZKR�RQFH�ERDVWHG�
�7KRVH�ZKR�GHYHORS�WKH�SURFHVV�RIߢ�KDW�OXFN�IRU�UXOHUV�WKDW�PHQ�GR�QRW�WKLQN:ߡ
JRRG�WKLQNLQJ�FDQ�UXOH�WKHPVHOYHVߚHYHQ�ZKLOH�XQGHU�DQ�RSSUHVVLYH�UXOHU�RU�LQ
RWKHU�GLIILFXOW�FLUFXPVWDQFHV��,Q�VKRUW��JRRG�WKLQNHUV�DUH�VXFFHVVIXO�
�YHߞ, VWXGLHG� VXFFHVVIXO� SHRSOH� IRU� IRUW\� \HDUV�� DQG� WKRXJK� WKH� GLYHUVLW\� \RX

ILQG� DPRQJ� WKHP� LV� DVWRXQGLQJ�� �YHߞ, IRXQG� WKDW� WKH\� DUH� DOO� DOLNH� LQ� RQH�ZD\�
KRZ� WKH\� WKLQN�� 7KDW� LV� WKH� RQH� WKLQJ� WKDW� VHSDUDWHV� VXFFHVVIXO� SHRSOH� IURP
XQVXFFHVVIXO�RQHV��$QG�KHUHߞV�WKH�JRRG�QHZV��+RZ�VXFFHVVIXO�SHRSOH�WKLQN�FDQ
EH�OHDUQHG��,I�\RX�FKDQJH�\RXU�WKLQNLQJ��\RX�FDQ�FKDQJH�\RXU�OLIH�
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,WߞV�KDUG�WR�RYHUVWDWH�WKH�YDOXH�RI�FKDQJLQJ�\RXU�WKLQNLQJ��*RRG�WKLQNLQJ�FDQ
GR� PDQ\� WKLQJV� IRU� \RX�� JHQHUDWH� UHYHQXH�� VROYH� SUREOHPV�� DQG� FUHDWH
RSSRUWXQLWLHV�� ,W� FDQ� WDNH� \RX� WR� D� ZKROH� QHZ� OHYHOߚSHUVRQDOO\� DQG
SURIHVVLRQDOO\��,W�UHDOO\�FDQ�FKDQJH�\RXU�OLIH�
&RQVLGHU�VRPH�WKLQJV�\RX�QHHG�WR�NQRZ�DERXW�FKDQJLQJ�\RXU�WKLQNLQJ�



���&KDQJHG�7KLQNLQJ�,V�1RW�$XWRPDWLF

6DGO\��D�FKDQJH�LQ�WKLQNLQJ�GRHVQߞW�KDSSHQ�RQ�LWV�RZQ��*RRG�LGHDV�UDUHO\�JR
RXW�DQG�ILQG�VRPHRQH��,I�\RX�ZDQW�WR�ILQG�D�JRRG�LGHD��\RX�PXVW�VHDUFK�IRU�LW��,I
\RX�ZDQW�WR�EHFRPH�D�EHWWHU�WKLQNHU��\RX�QHHG�WR�ZRUN�DW�LWߚDQG�RQFH�\RX�EHJLQ
WR�EHFRPH�D�EHWWHU� WKLQNHU�� WKH�JRRG�LGHDV�NHHS�FRPLQJ��,Q�IDFW�� WKH�DPRXQW�RI
JRRG�WKLQNLQJ�\RX�FDQ�GR�DW�DQ\�WLPH�GHSHQGV�SULPDULO\�RQ�WKH�DPRXQW�RI�JRRG
WKLQNLQJ�\RX�DUH�DOUHDG\�GRLQJ�



���&KDQJHG�7KLQNLQJ�,V�'LIILFXOW

:KHQ�\RX�KHDU�VRPHRQH�VD\1ߡ��RZ�WKLV�LV�MXVW�RII�WKH�WRS�RI�P\�KHDGߢ��H[SHFW
GDQGUXII�� 7KH� RQO\� SHRSOH� ZKR� EHOLHYH� WKLQNLQJ� LV� HDV\� DUH� WKRVH� ZKR� GRQߞW
KDELWXDOO\�HQJDJH�LQ�LW��1REHO�3UL]H�ZLQQLQJ�SK\VLFLVW�$OEHUW�(LQVWHLQ��RQH�RI�WKH
EHVW�WKLQNHUV�ZKR�HYHU�OLYHG��DVVHUWHG7ߡ��KLQNLQJ�LV�KDUG�ZRUN��WKDWߞV�ZK\�VR�IHZ
GR�LWߢ��%HFDXVH�WKLQNLQJ�LV�VR�GLIILFXOW��\RX�ZDQW�WR�XVH�DQ\WKLQJ�\RX�FDQ�WR�KHOS
\RX�LPSURYH�WKH�SURFHVV�



���&KDQJHG�7KLQNLQJ�,V�:RUWK�WKH�,QYHVWPHQW

$XWKRU� 1DSROHRQ� +LOO� REVHUYHG�� �0RUHߡ JROG� KDV� EHHQ� PLQHG� IURP� WKH
WKRXJKWV�RI�PDQ� WKDQ�KDV�HYHU�EHHQ� WDNHQ� IURP� WKH�HDUWKߢ��:KHQ�\RX� WDNH� WKH
WLPH�WR�OHDUQ�KRZ�WR�FKDQJH�\RXU�WKLQNLQJ�DQG�EHFRPH�D�EHWWHU�WKLQNHU��\RX�DUH
LQYHVWLQJ� LQ� \RXUVHOI�� *ROG� PLQHV� WDS� RXW�� 6WRFN� PDUNHWV� FUDVK�� 5HDO� HVWDWH
LQYHVWPHQWV�FDQ�JR�VRXU��%XW�D�KXPDQ�PLQG�ZLWK�WKH�DELOLW\�WR�WKLQN�ZHOO�LV�OLNH�D
GLDPRQG�PLQH�WKDW�QHYHU�UXQV�RXW��,WߞV�SULFHOHVV�
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'R�\RX�ZDQW� WR�PDVWHU� WKH� SURFHVV� RI� JRRG� WKLQNLQJ"�'R�\RX�ZDQW� WR� EH� D
EHWWHU� WKLQNHU� WRPRUURZ� WKDQ� \RX� DUH� WRGD\"� 7KHQ� \RX� QHHG� WR� HQJDJH� LQ� DQ
RQJRLQJ� SURFHVV� WKDW� LPSURYHV� \RXU� WKLQNLQJ�� ,� UHFRPPHQG� \RX� GR� WKH
IROORZLQJ�



���([SRVH�<RXUVHOI�WR�*RRG�,QSXW

*RRG�WKLQNHUV�DOZD\V�SULPH�WKH�SXPS�RI�LGHDV��7KH\�DOZD\V�ORRN�IRU�WKLQJV�WR
JHW� WKH� WKLQNLQJ�SURFHVV� VWDUWHG��EHFDXVH�ZKDW�\RX�SXW� LQ�DOZD\V� LPSDFWV�ZKDW
FRPHV�RXW�
5HDG�ERRNV��UHYLHZ�WUDGH�PDJD]LQHV��OLVWHQ�WR�WDSHV��DQG�VSHQG�WLPH�ZLWK�JRRG

WKLQNHUV��$QG�ZKHQ�VRPHWKLQJ�LQWULJXHV�\RXߚZKHWKHU� LWߞV�VRPHRQH�HOVHߞV� LGHD
RU� WKH� VHHG� RI� DQ� LGHD� WKDW� \RXߞYH� FRPH�XS�ZLWK� \RXUVHOIߚNHHS� LW� LQ� IURQW� RI
\RX��3XW� LW� LQ�ZULWLQJ�DQG�NHHS�LW�VRPHZKHUH� LQ�\RXU�IDYRULWH� WKLQNLQJ�SODFH� WR
VWLPXODWH�\RXU�WKLQNLQJ�



���([SRVH�<RXUVHOI�WR�*RRG�7KLQNHUV

6SHQG�WLPH�ZLWK�WKH�ULJKW�SHRSOH��$V�,�ZRUNHG�RQ�WKLV�VHFWLRQ�DQG�ERXQFHG�P\
LGHDV�RII�RI�VRPH�NH\�SHRSOH��VR�WKDW�P\�WKRXJKWV�ZRXOG�EH�VWUHWFKHG���,�UHDOL]HG
VRPHWKLQJ�DERXW�P\VHOI��$OO�RI�WKH�SHRSOH�LQ�P\�OLIH�ZKRP�,�FRQVLGHU�WR�EH�FORVH
IULHQGV� RU� FROOHDJXHV� DUH� WKLQNHUV�� 1RZ�� ,� ORYH� DOO� SHRSOH�� ,� WU\� WR� EH� NLQG� WR
HYHU\RQH�,�PHHW��DQG�,�GHVLUH� WR�DGG�YDOXH� WR�DV�PDQ\�SHRSOH�DV� ,�FDQ� WKURXJK
FRQIHUHQFHV��ERRNV��DXGLR�OHVVRQV��HWF��%XW�WKH�SHRSOH�,�VHHN�RXW�DQG�FKRRVH�WR
VSHQG�WLPH�ZLWK�DOO�FKDOOHQJH�PH�ZLWK�WKHLU�WKLQNLQJ�DQG�WKHLU�DFWLRQV��7KH\�DUH
FRQVWDQWO\�WU\LQJ�WR�JURZ�DQG�OHDUQ��7KDWߞV�WUXH�RI�P\�ZLIH��0DUJDUHW��P\�FORVH
IULHQGV��DQG�WKH�H[HFXWLYHV�ZKR�UXQ�P\�FRPSDQLHV��(YHU\�RQH�RI�WKHP�LV�D�JRRG
WKLQNHU�
7KH�ZULWHU�RI�3URYHUEV�REVHUYHG�WKDW�VKDUS�SHRSOH�VKDUSHQ�RQH�DQRWKHU��MXVW�DV

LURQ�VKDUSHQV�LURQ��,I�\RX�ZDQW�WR�EH�D�VKDUS�WKLQNHU��EH�DURXQG�VKDUS�SHRSOH�



���&KRRVH�WR�7KLQN�*RRG�7KRXJKWV

7R� EHFRPH� D� JRRG� WKLQNHU�� \RX�PXVW� EHFRPH� LQWHQWLRQDO� DERXW� WKH� WKLQNLQJ
SURFHVV�� 5HJXODUO\� SXW� \RXUVHOI� LQ� WKH� ULJKW� SODFH� WR� WKLQN�� VKDSH�� VWUHWFK�� DQG
ODQG�\RXU�WKRXJKWV��0DNH�LW�D�SULRULW\��5HPHPEHU��WKLQNLQJ�LV�D�GLVFLSOLQH�
5HFHQWO\�,�KDG�EUHDNIDVW�ZLWK�'DQ�&DWK\��WKH�SUHVLGHQW�RI�&KLFN�ILO�$��D�IDVW

IRRG�FKDLQ�KHDGTXDUWHUHG�LQ� WKH�$WODQWD�DUHD��,� WROG�KLP�WKDW�,�ZDV�ZRUNLQJ�RQ
WKLV�ERRN�DQG�,�DVNHG�KLP�LI�KH�PDGH�WKLQNLQJ�WLPH�D�KLJK�SULRULW\��1RW�RQO\�GLG
KH�VD\�\HV��EXW�KH�WROG�PH�DERXW�ZKDW�KH�FDOOV�KLVߡ�WKLQNLQJ�VFKHGXOHߢ��,W�KHOSV
KLP� WR� ILJKW� WKH� KHFWLF� SDFH� RI� OLIH� WKDW� GLVFRXUDJHV� LQWHQWLRQDO� WKLQNLQJ�� 'DQ
VD\V� KH� VHWV� DVLGH� WLPH� MXVW� WR� WKLQN� IRU� KDOI� D� GD\� HYHU\� WZR�ZHHNV�� IRU� RQH
ZKROH�GD\�HYHU\�PRQWK��DQG�IRU�WZR�RU�WKUHH�IXOO�GD\V�HYHU\�\HDU��'DQ�H[SODLQV�
�7KLVߡ KHOSV� PH� �NHHSߝ WKH� PDLQ� WKLQJ�� WKH� PDLQ� WKLQJߞ�� VLQFH� ,� DP� VR� HDVLO\
GLVWUDFWHGߢ�
<RX�PD\�ZDQW� WR� GR� VRPHWKLQJ� VLPLODU�� RU� \RX� FDQ� GHYHORS� D� VFKHGXOH� DQG

PHWKRG� RI� \RXU� RZQ�� 1R�PDWWHU� ZKDW� \RX� FKRRVH� WR� GR�� JR� WR� \RXU� WKLQNLQJ
SODFH��WDNH�SDSHU�DQG�SHQ��DQG�PDNH�VXUH�\RX�FDSWXUH�\RXU�LGHDV�LQ�ZULWLQJ�



���$FW�RQ�<RXU�*RRG�7KRXJKWV

,GHDV�KDYH�D�VKRUW�VKHOI�OLIH��<RX�PXVW�DFW�RQ�WKHP�EHIRUH�WKH�H[SLUDWLRQ�GDWH�
:RUOG�:DU�,�IO\LQJ�DFH�(GGLH�5LFNHQEDFNHU�VDLG�LW�DOO�ZKHQ�KH�UHPDUNHGߡ��,�FDQ
JLYH� \RX� D� VL[�ZRUG� IRUPXOD� IRU� VXFFHVV�� 7KLQN� WKLQJV� WKURXJKߚWKHQ� IROORZ
WKURXJKߢ�



���$OORZ�<RXU�(PRWLRQV�WR�&UHDWH�$QRWKHU�*RRG�7KRXJKW

7R� VWDUW� WKH� WKLQNLQJ� SURFHVV�� \RX� FDQQRW� UHO\� RQ� \RXU� IHHOLQJV�� ,Q�)DLOLQJ
)RUZDUG��,�ZURWH�WKDW�\RX�FDQ�DFW�\RXU�ZD\�LQWR�IHHOLQJ�ORQJ�EHIRUH�\RX�FDQ�IHHO
\RXU�ZD\�LQWR�DFWLRQ��,I�\RX�ZDLW�XQWLO�\RX�IHHO� OLNH�GRLQJ�VRPHWKLQJ��\RX�ZLOO
OLNHO\�QHYHU�DFFRPSOLVK�LW��7KH�VDPH�LV�WUXH�IRU�WKLQNLQJ��<RX�FDQQRW�ZDLW�XQWLO
\RX�IHHO�OLNH�WKLQNLQJ�WR�GR�LW��+RZHYHU��,ߞYH�IRXQG�WKDW�RQFH�\RX�HQJDJH�LQ�WKH
SURFHVV� RI� JRRG� WKLQNLQJ�� \RX� FDQ� XVH� \RXU� HPRWLRQV� WR� IHHG� WKH� SURFHVV� DQG
FUHDWH�PHQWDO�PRPHQWXP�
7U\� LW� IRU�\RXUVHOI��$IWHU�\RX�JR� WKURXJK� WKH�GLVFLSOLQHG�SURFHVV�RI� WKLQNLQJ

DQG�HQMR\�VRPH�VXFFHVV��DOORZ�\RXUVHOI�WR�VDYRU�WKH�PRPHQW�DQG�WU\�ULGLQJ�WKH
PHQWDO� HQHUJ\� RI� WKDW� VXFFHVV�� ,I� \RXߞUH� OLNH�PH�� LWߞV� OLNHO\� WR� VSXU� DGGLWLRQDO
WKRXJKWV�DQG�SURGXFWLYH�LGHDV�



���5HSHDW�WKH�3URFHVV

2QH�JRRG�WKRXJKW�GRHV�QRW�PDNH�D�JRRG�OLIH��7KH�SHRSOH�ZKR�KDYH�RQH�JRRG
WKRXJKW�DQG�WU\�WR�ULGH�LW�IRU�DQ�HQWLUH�FDUHHU�RIWHQ�HQG�XS�XQKDSS\�RU�GHVWLWXWH�
7KH\�DUH�WKH�RQH�KLW�ZRQGHUV��WKH�RQH�ERRN�DXWKRUV��WKH�RQH�PHVVDJH�VSHDNHUV�
WKH�RQH�WLPH�LQYHQWRUV�ZKR�VSHQG�WKHLU�OLIH�VWUXJJOLQJ�WR�SURWHFW�RU�SURPRWH�WKHLU
VLQJOH� LGHD��6XFFHVV� FRPHV� WR� WKRVH�ZKR�KDYH� DQ� HQWLUH�PRXQWDLQ�RI� JROG� WKDW
WKH\�FRQWLQXDOO\�PLQH��QRW� WKRVH�ZKR� ILQG�RQH�QXJJHW� DQG� WU\� WR� OLYH�RQ� LW� IRU
ILIW\�\HDUV��7R�EHFRPH�VRPHRQH�ZKR�FDQ�PLQH�D� ORW�RI�JROG��\RX�QHHG�WR�NHHS
UHSHDWLQJ�WKH�SURFHVV�RI�JRRG�WKLQNLQJ�



3877,1*�<2856(/)�,1�7+(�5,*+73/$&(�72�7+,1.

%HFRPLQJ�D�JRRG�WKLQNHU�LVQߞW�RYHUO\�FRPSOLFDWHG��,WߞV�D�GLVFLSOLQH��,I�\RX�GR
WKH� VL[� WKLQJV� ,�KDYH�RXWOLQHG��\RX�ZLOO� VHW�\RXUVHOI�XS� IRU� D� OLIHVW\OH�RI�EHWWHU
WKLQNLQJ��%XW�ZKDW� GR� \RX� GR� WR� FRPH�XS�ZLWK� VSHFLILF� LGHDV� RQ� D� GD\�WR�GD\
EDVLV"
,�ZDQW� WR� WHDFK�\RX� WKH�SURFHVV� WKDW� �YH�XVHGߞ, WR�GLVFRYHU�DQG�GHYHORS�JRRG

WKRXJKWV�� ,WߞV�FHUWDLQO\�QRW� WKH�RQO\�RQH� WKDW�ZRUNV��EXW� LW�KDV�ZRUNHG�ZHOO� IRU
PH�



���)LQG�D�3ODFH�WR�7KLQN�<RXU�7KRXJKWV

,I� \RX� JR� WR� \RXU� GHVLJQDWHG� SODFH� WR� WKLQN� H[SHFWLQJ� WR� JHQHUDWH� JRRG
WKRXJKWV��WKHQ�HYHQWXDOO\�\RX�ZLOO�FRPH�XS�ZLWK�VRPH��:KHUH�LV�WKH�EHVW�SODFH�WR
WKLQN"�(YHU\ERG\ߞV�GLIIHUHQW��6RPH�SHRSOH�WKLQN�EHVW�LQ�WKH�VKRZHU��2WKHUV��OLNH
P\�IULHQG�'LFN�%LJJV��OLNH�WR�JR�WR�D�SDUN��)RU�PH��WKH�EHVW�SODFHV�WR�WKLQN�DUH�LQ
P\�FDU��RQ�SODQHV��DQG�LQ�WKH�VSD��,GHDV�FRPH�WR�PH�LQ�RWKHU�SODFHV�DV�ZHOO��VXFK
DV�ZKHQ�,ߞP�LQ�EHG���,�NHHS�D�VSHFLDO� OLJKWHG�ZULWLQJ�SDG�RQ�P\�QLJKWVWDQG�IRU
VXFK�WLPHV���,�EHOLHYH�,�RIWHQ�JHW�WKRXJKWV�EHFDXVH�,�PDNH�LW�D�KDELW�WR�IUHTXHQWO\
JR�WR�P\�WKLQNLQJ�SODFHV��,I�\RX�ZDQW�WR�FRQVLVWHQWO\�JHQHUDWH�LGHDV��\RX�QHHG�WR
GR�WKH�VDPH�WKLQJ��)LQG�D�SODFH�ZKHUH�\RX�FDQ�WKLQN��DQG�SODQ�WR�FDSWXUH�\RXU
WKRXJKWV�RQ�SDSHU�VR�WKDW�\RX�GRQߞW�ORVH�WKHP��:KHQ�,�IRXQG�D�SODFH�WR�WKLQN�P\
WKRXJKWV��P\�WKRXJKWV�IRXQG�D�SODFH�LQ�PH�



���)LQG�D�3ODFH�WR�6KDSH�<RXU�7KRXJKWV

5DUHO\�GR� LGHDV�FRPH�IXOO\� IRUPHG�DQG�FRPSOHWHO\�ZRUNHG�RXW��0RVW�RI� WKH
WLPH�� WKH\� QHHG� WR� EH� VKDSHG� XQWLO� WKH\� KDYH� VXEVWDQFH�� $V� P\� IULHQG� 'DQ
5HLODQG�VD\V��WKH\�KDYH�WRߡ�VWDQG�WKH�WHVW�RI�FODULW\�DQG�TXHVWLRQLQJߢ��'XULQJ�WKH
VKDSLQJ� WLPH�� \RX� ZDQW� WR� KROG� DQ� LGHD� XS� WR� VWURQJ� VFUXWLQ\�� 0DQ\� WLPHV� D
WKRXJKW�WKDW�VHHPHG�RXWVWDQGLQJ�ODWH�DW�QLJKW�ORRNV�SUHWW\�VLOO\�LQ�WKH�OLJKW�RI�GD\�
$VN�TXHVWLRQV�DERXW�\RXU�LGHDV��)LQH�WXQH�WKHP��2QH�RI�WKH�EHVW�ZD\V�WR�GR�WKDW
LV�WR�SXW�\RXU�WKRXJKWV�LQ�ZULWLQJ��3URIHVVRU��FROOHJH�SUHVLGHQW��DQG�8�6��VHQDWRU
6�� ,��+D\DNDZD�ZURWHߡ��/HDUQLQJ� WR�ZULWH� LV� OHDUQLQJ� WR� WKLQN��<RX�GRQߞW�NQRZ
DQ\WKLQJ�FOHDUO\�XQOHVV�\RX�FDQ�VWDWH�LW�LQ�ZULWLQJߢ�
$V�\RX�VKDSH�\RXU�WKRXJKWV��\RX�ILQG�RXW�ZKHWKHU�DQ�LGHD�KDV�SRWHQWLDO��<RX

OHDUQ�ZKDW� \RX� KDYH��<RX� DOVR� OHDUQ� VRPH� WKLQJV� DERXW� \RXUVHOI�� 7KH� VKDSLQJ
WLPH�WKULOOV�PH�EHFDXVH�LW�HPERGLHV�
�

+XPRU��7KH�WKRXJKWV�WKDW�GRQߞW�ZRUN�RIWHQ�SURYLGH�FRPLF�UHOLHI�
+XPLOLW\��7KH�PRPHQWV�ZKHQ�,�FRQQHFW�ZLWK�*RG�DZH�PH�
([FLWHPHQW��,�ORYH�WR�SOD\�RXW�DQ�LGHD�PHQWDOO\���,�FDOO�LWߡ�IXWXULQJߢ�LW��
&UHDWLYLW\��,Q�WKHVH�PRPHQWV�,�DP�XQKDPSHUHG�E\�UHDOLW\�
)XOILOOPHQW��*RG�PDGH�PH� IRU� WKLV� SURFHVV�� LW� XVHV�P\�JUHDWHVW� JLIWV� DQG
JLYHV�PH�MR\�
+RQHVW\��$V�,�WXUQ�RYHU�DQ�LGHD�LQ�P\�PLQG��,�GLVFRYHU�P\�WUXH�PRWLYHV�
3DVVLRQ��:KHQ� \RX� VKDSH� D� WKRXJKW�� \RX� ILQG� RXW�ZKDW� \RX� EHOLHYH� DQG
ZKDW�UHDOO\�FRXQWV�
&KDQJH�� 0RVW� RI� WKH� FKDQJHV� ,� KDYH� PDGH� LQ� P\� OLIH� UHVXOWHG� IURP
WKRURXJK�WKLQNLQJ�RQ�D�VXEMHFW�

<RX�FDQ�VKDSH�\RXU�WKRXJKWV�DOPRVW�DQ\ZKHUH��-XVW�ILQG�D�SODFH�WKDW�ZRUNV�IRU
\RX��ZKHUH�\RX�ZLOO�EH�DEOH�WR�ZULWH�WKLQJV�GRZQ��IRFXV�\RXU�DWWHQWLRQ�ZLWKRXW
LQWHUUXSWLRQV��DQG�DVN�TXHVWLRQV�DERXW�\RXU�LGHDV�



���)LQG�D�3ODFH�WR�6WUHWFK�<RXU�7KRXJKWV

,I�\RX�FRPH�XSRQ�JUHDW�WKRXJKWV�DQG�VSHQG�WLPH�PHQWDOO\�VKDSLQJ�WKHP��GRQߞW
WKLQN�\RXߞUH�GRQH�DQG�FDQ�VWRS�WKHUH��,I�\RX�GR��\RX�ZLOO�PLVV�VRPH�RI�WKH�PRVW
YDOXDEOH� DVSHFWV� RI� WKH� WKLQNLQJ� SURFHVV�� <RX� PLVV� EULQJLQJ� RWKHUV� LQ� DQG
H[SDQGLQJ�LGHDV�WR�WKHLU�JUHDWHVW�SRWHQWLDO�
(DUOLHU�LQ�P\�OLIH��,�KDYH�WR�DGPLW��,�ZDV�RIWHQ�JXLOW\�RI�WKLV�HUURU��,�ZDQWHG�WR

WDNH�DQ� LGHD� IURP�VHHG� WKRXJKW� WR�VROXWLRQ�EHIRUH�VKDULQJ� LW�ZLWK�DQ\RQH��HYHQ
WKH�SHRSOH�LW�ZRXOG�PRVW�LPSDFW��,�GLG�WKLV�ERWK�DW�ZRUN�DQG�DW�KRPH��%XW�RYHU
WKH�\HDUV��,�KDYH�OHDUQHG�WKDW�\RX�FDQ�JR�PXFK�IDUWKHU�ZLWK�D�WHDP�WKDQ�\RX�FDQ
JR�DORQH�

YH�IRXQG�D�NLQG�RI�IRUPXOD�WKDW�FDQ�KHOS�\RX�VWUHWFK�\RXU�WKRXJKWV��,Wߞ,
VD\V�

7KH�5LJKW�7KRXJKW�SOXV�WKH�5LJKW�3HRSOH

LQ�WKH�5LJKW�(QYLURQPHQW�DW�WKH�5LJKW�7LPH

IRU�WKH�5LJKW�5HDVRQ� �WKH�5LJKW�5HVXOW

7KLV� FRPELQDWLRQ� LV� KDUG� WR� EHDW�� /LNH� HYHU\� SHUVRQ�� HYHU\� WKRXJKW� KDV� WKH
SRWHQWLDO� WR� EHFRPH� VRPHWKLQJ� JUHDW�� :KHQ� \RX� ILQG� D� SODFH� WR� VWUHWFK� \RXU
WKRXJKWV��\RX�ILQG�WKDW�SRWHQWLDO�



���)LQG�D�3ODFH�WR�/DQG�<RXU�7KRXJKWV

$XWKRU�&��'��-DFNVRQ�REVHUYHV�WKDWߡ�JUHDW�LGHDV�QHHG�ODQGLQJ�JHDU�DV�ZHOO�DV
ZLQJVߢ��$Q\� LGHD� WKDW� UHPDLQV� RQO\� DQ� LGHD� GRHVQߞW�PDNH� D� JUHDW� LPSDFW��7KH
UHDO�SRZHU�RI�DQ�LGHD�FRPHV�ZKHQ�LW�JRHV�IURP�DEVWUDFWLRQ�WR�DSSOLFDWLRQ��7KLQN
DERXW�(LQVWHLQߞV�WKHRU\�RI�UHODWLYLW\��:KHQ�KH�SXEOLVKHG�KLV�WKHRULHV�LQ������DQG
������ WKH\� ZHUH� PHUHO\� SURIRXQG� LGHDV�� 7KHLU� UHDO� SRZHU� FDPH� ZLWK� WKH
GHYHORSPHQW�RI�WKH�QXFOHDU�UHDFWRU�LQ������DQG�WKH�QXFOHDU�ERPE�LQ�������:KHQ
VFLHQWLVWV� GHYHORSHG� DQG� LPSOHPHQWHG� (LQVWHLQߞV� LGHDV�� WKH� ZKROH� ZRUOG
FKDQJHG�
/LNHZLVH��LI�\RX�ZDQW�\RXU�WKRXJKWV�WR�PDNH�DQ�LPSDFW��\RX�QHHG�WR�ODQG�WKHP

ZLWK� RWKHUV� VR� WKDW� WKH\� FDQ� VRPHGD\� EH� LPSOHPHQWHG�� $V� \RX� SODQ� IRU� WKH
DSSOLFDWLRQ�SKDVH�RI�WKH�WKLQNLQJ�SURFHVV��ODQG�\RXU�LGHDV�ILUVW�ZLWKߨ
�

<RXUVHOI��/DQGLQJ�DQ�LGHD�ZLWK�\RXUVHOI�ZLOO�JLYH�\RX�LQWHJULW\��3HRSOH�ZLOO
EX\�LQWR�DQ�LGHD�RQO\�DIWHU� WKH\�EX\�LQWR� WKH�OHDGHU�ZKR�FRPPXQLFDWHV� LW�
%HIRUH�WHDFKLQJ�DQ\�OHVVRQ��,�DVN�P\VHOI�WKUHH�TXHVWLRQV�"R�,�EHOLHYH�LW'ߡ�
'R�,�OLYH�LW"�'R�,�EHOLHYH�RWKHUV�VKRXOG�OLYH�LW"ߢ�,I�,�FDQߞW�DQVZHU�\HV�WR�DOO
WKUHH�TXHVWLRQV��WKHQ�,�KDYHQߞW�ODQGHG�LW�
.H\�3OD\HUV��/HWߞV�IDFH�LW��QR�LGHD�ZLOO�IO\�LI�WKH�LQIOXHQFHUV�GRQߞW�HPEUDFH
LW�� $IWHU� DOO�� WKH\� DUH� WKH� SHRSOH� ZKR� FDUU\� WKRXJKWV� IURP� LGHD� WR
LPSOHPHQWDWLRQ�
7KRVH�0RVW�$IIHFWHG��/DQGLQJ�WKRXJKWV�ZLWK�WKH�SHRSOH�RQ�WKH�ILULQJ�OLQH
ZLOO�JLYH�\RX�JUHDW�LQVLJKW��7KRVH�FORVHVW�WR�FKDQJHV�WKDW�RFFXU�DV�D�UHVXOW�RI
D� QHZ� LGHD� FDQ� JLYH� \RX� D� �\UHDOLWߡ UHDGߢ�� $QG� WKDWߞV� LPSRUWDQW�� EHFDXVH
VRPHWLPHV�HYHQ�ZKHQ�\RXߞYH�GLOLJHQWO\�FRPSOHWHG�WKH�SURFHVV�RI�FUHDWLQJ�D
WKRXJKW��VKDSLQJ�LW��DQG�VWUHWFKLQJ�LW�ZLWK�RWKHU�JRRG�WKLQNHUV��\RX�FDQ�VWLOO
PLVV�WKH�PDUN�



���)LQG�D�3ODFH�WR�)O\�<RXU�7KRXJKWV

)UHQFK� SKLORVRSKHU� +HQUL�/RXLV� %HUJVRQ�� ZKR� ZRQ� WKH� 1REHO� 3UL]H� LQ
OLWHUDWXUH�LQ�������DVVHUWHG�WKDW�D�SHUVRQ�VKRXOGߡ�WKLQN�OLNH�D�PDQ�RI�DFWLRQߚDFW
OLNH�D�PDQ�RI�WKRXJKWߢ��:KDW�JRRG�LV�WKLQNLQJ�LI�LW�KDV�QR�DSSOLFDWLRQ�LQ�UHDO�OLIH"
7KLQNLQJ�GLYRUFHG� IURP�DFWLRQV�FDQQRW�EH�SURGXFWLYH��/HDUQLQJ�KRZ� WR�PDVWHU
WKH�SURFHVV�RI�WKLQNLQJ�ZHOO�OHDGV�\RX�WR�SURGXFWLYH�WKLQNLQJ��,I�\RX�FDQ�GHYHORS
WKH�GLVFLSOLQH�RI�JRRG�WKLQNLQJ�DQG�WXUQ�LW�LQWR�D�OLIHWLPH�KDELW��WKHQ�\RX�ZLOO�EH
VXFFHVVIXO� DQG� SURGXFWLYH� DOO� RI� \RXU� OLIH�� 2QFH� \RXߞYH� FUHDWHG�� VKDSHG�
VWUHWFKHG��DQG�ODQGHG�\RXU�WKRXJKWV��WKHQ�IO\LQJ�WKHP�FDQ�EH�IXQ�DQG�HDV\�



32575$,7�2)�$�*22'�7+,1.(5

<RX�RIWHQ�KHDU�VRPHRQH�VD\�WKDW�D�FROOHDJXH�RU�IULHQG�LV�Dߡ�JRRG�WKLQNHUߢ��EXW
WKDW�SKUDVH�PHDQV�VRPHWKLQJ�GLIIHUHQW�WR�HYHU\RQH��7R�RQH�SHUVRQ�LW�PD\�PHDQ
KDYLQJ�D�KLJK�,4��ZKLOH� WR�DQRWKHU� LW�FRXOG�PHDQ�NQRZLQJ�D�EXQFK�RI� WULYLD�RU
EHLQJ�DEOH�WR�ILJXUH�RXW�ZKRGXQLW�ZKHQ�UHDGLQJ�D�P\VWHU\�QRYHO��,�EHOLHYH�WKDW
JRRG�WKLQNLQJ�LVQߞW�MXVW�RQH�WKLQJ��,W�FRQVLVWV�RI�VHYHUDO�VSHFLILF�WKLQNLQJ�VNLOOV�
%HFRPLQJ� D� JRRG� WKLQNHU� PHDQV� GHYHORSLQJ� WKRVH� VNLOOV� WR� WKH� EHVW� RI� \RXU
DELOLW\�
,W�GRHVQߞW�PDWWHU�ZKHWKHU�\RX�ZHUH�ERUQ�ULFK�RU�SRRU��,W�GRHVQߞW�PDWWHU�LI�\RX

KDYH�D� WKLUG�JUDGH�HGXFDWLRQ�RU�SRVVHVV�D�3K�'�� ,W�GRHVQߞW�PDWWHU� LI�\RX� VXIIHU
IURP�PXOWLSOH�GLVDELOLWLHV�RU�\RXߞUH� WKH�SLFWXUH�RI�KHDOWK��1R�PDWWHU�ZKDW�\RXU
FLUFXPVWDQFHV��\RX�FDQ�OHDUQ�WR�EH�D�JRRG�WKLQNHU��$OO�\RX�PXVW�GR�LV�EH�ZLOOLQJ
WR�HQJDJH�LQ�WKH�SURFHVV�HYHU\�GD\�
,Q�%XLOW�WR�/DVW��-LP�&ROOLQV�DQG�-HUU\�3RUUDV�GHVFULEH�ZKDW� LW�PHDQV� WR�EH�D

YLVLRQDU\� FRPSDQ\�� WKH� NLQG� RI� FRPSDQ\� WKDW� HSLWRPL]HV� WKH� SLQQDFOH� RI
$PHULFDQ�EXVLQHVV��7KH\�GHVFULEH�WKRVH�FRPSDQLHV�WKLV�ZD\���

$�YLVLRQDU\�FRPSDQ\� LV� OLNH�D�JUHDW�ZRUN�RI�DUW��7KLQN�RI�0LFKHODQJHORߞV
VFHQHV� IURP�*HQHVLV� RQ� WKH� FHLOLQJ� RI� WKH� 6LVWLQH�&KDSHO� RU� KLV� VWDWXH� RI
'DYLG��7KLQN�RI�D�JUHDW�DQG�HQGXULQJ�QRYHO�OLNH�+XFNOHEHUU\�)LQQ�RU�&ULPH
DQG�3XQLVKPHQW��7KLQN�RI�%HHWKRYHQߞV�1LQWK�6\PSKRQ\�RU�6KDNHVSHDUHߞV
+HQU\�9��7KLQN�RI�D�EHDXWLIXOO\�GHVLJQHG�EXLOGLQJ��OLNH�WKH�PDVWHUSLHFHV�RI
)UDQN�/OR\G�:ULJKW�RU�/XGZLJ�0LHV�YDQ�GHU�5RKH��<RX�FDQߞW�SRLQW�WR�DQ\
RQH�VLQJOH�LWHP�WKDW�PDNHV�WKH�ZKROH�WKLQJ�ZRUN��LWߞV�WKH�HQWLUH�ZRUNߚDOO
WKH� SLHFHV� ZRUNLQJ� WRJHWKHU� WR� FUHDWH� DQ� RYHUDOO� HIIHFWߚWKDW� OHDGV� WR
HQGXULQJ�JUHDWQHVV�

*RRG� WKLQNLQJ� LV� VLPLODU��<RX� QHHG� DOO� WKH� WKLQNLQJ� �ߢSLHFHVߡ WR� EHFRPH� WKH
NLQG�RI�SHUVRQ�ZKR�FDQ�DFKLHYH�JUHDW�WKLQJV��7KRVH�SLHFHV�LQFOXGH�WKH�IROORZLQJ
HOHYHQ�VNLOOV�
�

6HHLQJ�WKH�:LVGRP�RI�%LJ�3LFWXUH�7KLQNLQJ
8QOHDVKLQJ�WKH�3RWHQWLDO�RI�)RFXVHG�7KLQNLQJ



'LVFRYHULQJ�WKH�-R\�RI�&UHDWLYH�7KLQNLQJ
5HFRJQL]LQJ�WKH�,PSRUWDQFH�RI�5HDOLVWLF�7KLQNLQJ
5HOHDVLQJ�WKH�3RZHU�RI�6WUDWHJLF�7KLQNLQJ
)HHOLQJ�WKH�(QHUJ\�RI�3RVVLELOLW\�7KLQNLQJ
(PEUDFLQJ�WKH�/HVVRQV�RI�5HIOHFWLYH�7KLQNLQJ
4XHVWLRQLQJ�WKH�$FFHSWDQFH�RI�3RSXODU�7KLQNLQJ
(QFRXUDJLQJ�WKH�3DUWLFLSDWLRQ�RI�6KDUHG�7KLQNLQJ
([SHULHQFLQJ�WKH�6DWLVIDFWLRQ�RI�8QVHOILVK�7KLQNLQJ
(QMR\LQJ�WKH�5HWXUQ�RI�%RWWRP�/LQH�7KLQNLQJ

$V�\RX�UHDG�WKH�FKDSWHUV�GHGLFDWHG�WR�HDFK�NLQG�RI�WKLQNLQJ��\RX�ZLOO�GLVFRYHU
WKDW� WKH\�GR�QRW�WU\�WR�WHOO�\RX�ZKDW� WR�WKLQN��WKH\�DWWHPSW�WR�WHDFK�\RX�KRZ�WR
WKLQN��$V�\RX�EHFRPH�DFTXDLQWHG�ZLWK�HDFK�VNLOO��\RX�ZLOO�ILQG�WKDW�VRPH�\RX�GR
ZHOO��RWKHUV�\RX�GRQߞW��/HDUQ�WR�GHYHORS�HDFK�RI�WKRVH�NLQGV�RI�WKLQNLQJ��DQG�\RX
ZLOO�EHFRPH�D�EHWWHU� WKLQNHU��0DVWHU�DOO� WKDW�\RX�FDQߚLQFOXGLQJ�WKH�SURFHVV�RI
VKDUHG�WKLQNLQJ�ZKLFK�KHOSV�\RX�FRPSHQVDWH�IRU�\RXU�ZHDN�DUHDVߚDQG�\RXU�OLIH
ZLOO�FKDQJH�



�



&XOWLYDWH�%LJ�3LFWXUH�7KLQNLQJ

�KHUH:ߡ VXFFHVV� LV� FRQFHUQHG�� SHRSOH� DUH� QRW� PHDVXUHG� LQ� LQFKHV�� RU
SRXQGV��RU�FROOHJH�GHJUHHV��RU�IDPLO\�EDFNJURXQG��WKH\�DUH�PHDVXUHG�E\�WKH
VL]H�RI�WKHLU�WKLQNLQJߢ�

=$57:+&�6',$9'ߚ

%LJ�SLFWXUH�WKLQNLQJ�FDQ�EHQHILW�DQ\�SHUVRQ�LQ�DQ\�SURIHVVLRQ��:KHQ�VRPHERG\
OLNH� -DFN� :HOFK� WHOOV� D� *(� HPSOR\HH� WKDW� WKH� RQJRLQJ� UHODWLRQVKLS� ZLWK� WKH
FXVWRPHU� LV� PRUH� LPSRUWDQW� WKDQ� WKH� VDOH� RI� DQ� LQGLYLGXDO� SURGXFW�� KHߞV
UHPLQGLQJ� WKHP� RI� WKH� ELJ� SLFWXUH�� :KHQ� WZR� SDUHQWV� DUH� IHG� XS� ZLWK� SRWW\
WUDLQLQJ�� SRRU� JUDGHV�� RU� IHQGHU�EHQGHUV�� DQG� RQH� UHPLQGV� WKH� RWKHU� WKDW� WKH
FXUUHQW�GLIILFXOW�WLPH�LV�RQO\�D�WHPSRUDU\�VHDVRQ��WKHQ�WKH\�EHQHILW�IURP�WKLQNLQJ
ELJ� SLFWXUH��5HDO� HVWDWH� GHYHORSHU�'RQDOG�7UXPS� TXLSSHG�� �RX>ߡ KDYH� WR� WKLQN
DQ\ZD\�� VR� ZK\� QRW� WKLQN� ELJ"ߢ� %LJ�SLFWXUH� WKLQNLQJ� EULQJV� ZKROHQHVV� DQG
PDWXULW\�WR�D�SHUVRQߞV�WKLQNLQJ��,W�EULQJV�SHUVSHFWLYH��,WߞV�OLNH�PDNLQJ�WKH�IUDPH
RI�D�SLFWXUH�ELJJHU��LQ�WKH�SURFHVV�H[SDQGLQJ�QRW�RQO\�ZKDW�\RX�FDQ�VHH��EXW�ZKDW
\RX�DUH�DEOH�WR�GR�
6SHQG�WLPH�ZLWK�ELJ�SLFWXUH�WKLQNHUV��DQG�\RX�ZLOO�ILQG�WKDW�WKH\�



/HDUQ�&RQWLQXDOO\

%LJ�SLFWXUH�WKLQNHUV�DUH�QHYHU�VDWLVILHG�ZLWK�ZKDW�WKH\�DOUHDG\�NQRZ��7KH\�DUH
DOZD\V� YLVLWLQJ� QHZ� SODFHV�� UHDGLQJ� QHZ� ERRNV��PHHWLQJ� QHZ� SHRSOH�� OHDUQLQJ
QHZ� VNLOOV�� $QG� EHFDXVH� RI� WKDW� SUDFWLFH�� WKH\� RIWHQ� DUH� DEOH� WR� FRQQHFW� WKH
XQFRQQHFWHG��7KH\�DUH�OLIHORQJ�OHDUQHUV�
7R� KHOS� PH� PDLQWDLQ� D� OHDUQHUߞV� DWWLWXGH�� ,� VSHQG� D� IHZ� PRPHQWV� HYHU\

PRUQLQJ� WKLQNLQJ�DERXW�P\� OHDUQLQJ�RSSRUWXQLWLHV� IRU� WKH�GD\��$V� ,� UHYLHZ�P\
FDOHQGDU�DQG� WR�GR� OLVWߚNQRZLQJ�ZKRP�,�ZLOO�PHHW� WKDW�GD\��ZKDW� ,�ZLOO� UHDG�
ZKLFK�PHHWLQJV�,�ZLOO�DWWHQGߚ,�QRWH�ZKHUH�,�DP�PRVW�OLNHO\�WR�OHDUQ�VRPHWKLQJ�
7KHQ�,�PHQWDOO\�FXH�P\VHOI�WR�ORRN�DWWHQWLYHO\�IRU�VRPHWKLQJ�WKDW�ZLOO� LPSURYH
PH�LQ�WKDW�VLWXDWLRQ��,I�\RX�GHVLUH� WR�NHHS�OHDUQLQJ��,�ZDQW� WR�HQFRXUDJH�\RX�WR
H[DPLQH�\RXU�GD\�DQG�ORRN�IRU�RSSRUWXQLWLHV�WR�OHDUQ�



/LVWHQ�,QWHQWLRQDOO\

$Q�H[FHOOHQW�ZD\�WR�EURDGHQ�\RXU�H[SHULHQFH�LV�WR�OLVWHQ�WR�VRPHRQH�ZKR�KDV
H[SHUWLVH�LQ�DQ�DUHD�ZKHUH�\RX�GRQߞW��,�VHDUFK�IRU�VXFK�RSSRUWXQLWLHV��2QH�\HDU�,
VSRNH� WR� DERXW� ���� FRDFKHV� DQG� VFRXWV� DW� WKH� 6HQLRU� %RZO�� ZKHUH� JUDGXDWLQJ
IRRWEDOO� SOD\HUV� SDUWLFLSDWH� LQ� WKHLU� ODVW� FROOHJH� JDPH�� ,� KDG� WKH� RSSRUWXQLW\�
DORQJ�ZLWK�P\�VRQ�LQ�ODZ��6WHYH�0LOOHU��WR�KDYH�GLQQHU�ZLWK�1)/�KHDG�FRDFKHV
'DYH�:DQQVWHGW�DQG�%XWFK�'DYLV��,WߞV�QRW�RIWHQ�WKDW�\RX�JHW�VXFK�DQ�RSSRUWXQLW\�
VR� ,� DVNHG� WKHP�TXHVWLRQV�DERXW� WHDPZRUN�DQG� VSHQW� D� ORW�RI� WLPH� OLVWHQLQJ� WR
WKHP��$W�WKH�HQG�RI�WKH�HYHQLQJ��DV�6WHYH�DQG�,�ZHUH�ZDONLQJ�WR�RXU�FDU��KH�VDLG
WR�PHߡ��-RKQ��,�EHW�\RX�DVNHG�WKRVH�FRDFKHV�D�KXQGUHG�TXHVWLRQV�WRQLJKWߢ�
�I,ߡ �P�JRLQJߞ, WR� OHDUQ�DQG�JURZߢ�� ,� UHSOLHGߡ��,�PXVW�NQRZ�ZKDW�TXHVWLRQV� WR

DVN�DQG�NQRZ�KRZ�WR�DSSO\�WKH�DQVZHUV�WR�P\�OLIH��/LVWHQLQJ�KDV�WDXJKW�PH�D�ORW
PRUH�WKDQ�WDONLQJߢ�
:KHQ�\RX�PHHW�ZLWK�SHRSOH��LWߞV�JRRG�WR�KDYH�DQ�DJHQGD�VR�WKDW�\RX�FDQ�OHDUQ�

,WߞV�D�JUHDW�ZD\�WR�SDUWQHU�ZLWK�SHRSOH�ZKR�FDQ�GR�WKLQJV�\RX�FDQߞW��%LJ�SLFWXUH
WKLQNHUV� UHFRJQL]H� WKDW� WKH\� GRQߞW� NQRZ� ORWV� RI� WKLQJV�� 7KH\� IUHTXHQWO\� DVN
SHQHWUDWLQJ�TXHVWLRQV�WR�HQODUJH�WKHLU�XQGHUVWDQGLQJ�DQG�WKLQNLQJ��,I�\RX�ZDQW�WR
EHFRPH�D�EHWWHU�ELJ�SLFWXUH�WKLQNHU��WKHQ�EHFRPH�D�JRRG�OLVWHQHU�



/RRN�([SDQVLYHO\

:ULWHU�+HQU\�'DYLG�7KRUHDX�ZURWH�� �\0DQߡ DQ� REMHFW� LV� QRW� VHHQ�� WKRXJK� LW
IDOOV�ZLWKLQ�WKH�UDQJH�RI�RXU�YLVXDO�UD\��EHFDXVH�LW�GRHV�QRW�FRPH�ZLWKLQ�WKH�UDQJH
RI�RXU�LQWHOOHFWXDO�UD\ߢ��+XPDQ�EHLQJV�KDELWXDOO\�VHH�WKHLU�RZQ�ZRUOG�ILUVW��)RU
H[DPSOH��ZKHQ�SHRSOH�DUULYH�DW�D�OHDGHUVKLS�FRQIHUHQFH�SXW�RQ�E\�P\�FRPSDQ\�
WKH\�ZDQW�WR�NQRZ�ZKHUH�WKH\ߞUH�JRLQJ�WR�SDUN��ZKHWKHU�WKH\�ZLOO�EH�DEOH�WR�JHW
D� JRRG� �DQG� FRPIRUWDEOH�� VHDW�� ZKHWKHU� WKH� VSHDNHU� ZLOO� EH� �ߢ�RQߡ DQG� LI� WKH
EUHDNV�ZLOO� EH� VSDFHG� ULJKW��:KHQ� ,� DUULYH� WR� VSHDN� DW� WKH� VDPH� FRQIHUHQFH�� ,
ZDQW� WR� NQRZ� WKDW� WKH� OLJKWLQJ� LV� JRRG�� WKH� VRXQG� HTXLSPHQW� LV� RSHUDWLQJ
HIIHFWLYHO\��ZKHWKHU� WKH� VSHDNHUߞV�SODWIRUP�ZLOO�EH�FORVH�HQRXJK� WR� WKH�SHRSOH�
HWF��:KR�\RX�DUH�GHWHUPLQHV�ZKDW�\RX�VHHߚDQG�KRZ�\RX�WKLQN�
%LJ�SLFWXUH� WKLQNHUV�UHDOL]H� WKHUH� LV�D�ZRUOG�RXW� WKHUH�EHVLGHV� WKHLU�RZQ��DQG

WKH\�PDNH�DQ�HIIRUW� WR�JHW�RXWVLGH�RI� WKHPVHOYHV�DQG�VHH�RWKHU�SHRSOHߞV�ZRUOGV
WKURXJK�WKHLU�H\HV��,WߞV�KDUG�WR�VHH�WKH�SLFWXUH�ZKLOH�LQVLGH�WKH�IUDPH��7R�VHH�KRZ
RWKHUV� VHH�� \RX�PXVW� ILUVW� ILQG� RXW� KRZ� WKH\� WKLQN�� %HFRPLQJ� D� JRRG� OLVWHQHU
FHUWDLQO\�KHOSV�ZLWK�WKDW��6R�GRHV�JHWWLQJ�RYHU�\RXU�SHUVRQDO�DJHQGD�DQG�WU\LQJ�WR
WDNH�WKH�RWKHU�SHUVRQߞV�SHUVSHFWLYH�



/LYH�&RPSOHWHO\

)UHQFK�HVVD\LVW�0LFKHO�(\TXHP�GH�0RQWDLJQH�ZURWH7ߡ��KH�YDOXH�RI� OLIH� OLHV
QRW�LQ�WKH�OHQJWK�RI�GD\V��EXW�LQ�WKH�XVH�ZH�PDNH�RI�WKHP��D�PDQ�PD\�OLYH�ORQJ
\HW�OLYH�YHU\�OLWWOH�7ߢ�KH�WUXWK�LV�WKDW�\RX�FDQ�VSHQG�\RXU�OLIH�DQ\�ZD\�\RX�ZDQW�
EXW�\RX�FDQ�VSHQG�LW�RQO\�RQFH��%HFRPLQJ�D�ELJ�SLFWXUH�WKLQNHU�FDQ�KHOS�\RX�WR
OLYH�ZLWK�ZKROHQHVV��WR�OLYH�D�YHU\�IXOILOOLQJ�OLIH��3HRSOH�ZKR�VHH�WKH�ELJ�SLFWXUH
H[SDQG� WKHLU� H[SHULHQFH� EHFDXVH� WKH\� H[SDQG� WKHLU� ZRUOG�� $V� D� UHVXOW�� WKH\
DFFRPSOLVK� PRUH� WKDQ� QDUURZ�PLQGHG� SHRSOH�� $QG� WKH\� H[SHULHQFH� IHZHU
XQZDQWHG� VXUSULVHV�� WRR�� EHFDXVH� WKH\� DUH� PRUH� OLNHO\� WR� VHH� WKH� PDQ\
FRPSRQHQWV� LQYROYHG� LQ� DQ\� JLYHQ� VLWXDWLRQ�� LVVXHV�� SHRSOH�� UHODWLRQVKLSV�
WLPLQJ�� DQG� YDOXHV�� 7KH\� DUH� DOVR�� WKHUHIRUH�� XVXDOO\� PRUH� WROHUDQW� RI� RWKHU
SHRSOH�DQG�WKHLU�WKLQNLQJ�
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,QWXLWLYHO\�� \RX� SUREDEO\� UHFRJQL]H� ELJ�SLFWXUH� WKLQNLQJ� DV� EHQHILFLDO�� )HZ
SHRSOH�ZDQW�WR�EH�FORVHG�PLQGHG��1R�RQH�VHWV�RXW�WR�EH�WKDW�ZD\��%XW�MXVW�LQ�FDVH
\RXߞUH� QRW� FRPSOHWHO\� FRQYLQFHG�� FRQVLGHU� VHYHUDO� VSHFLILF� UHDVRQV� ZK\� \RX
VKRXOG�PDNH�WKH�HIIRUW�WR�EHFRPH�D�EHWWHU�ELJ�SLFWXUH�WKLQNHU�



���%LJ�3LFWXUH�7KLQNLQJ�$OORZV�<RX�WR�/HDG

<RX�FDQ�ILQG�PDQ\�ELJ�SLFWXUH�WKLQNHUV�ZKR�DUHQߞW�OHDGHUV��EXW�\RX�ZLOO�ILQG
IHZ�OHDGHUV�ZKR�DUH�QRW�ELJ�SLFWXUH�WKLQNHUV��/HDGHUV�PXVW�EH�DEOH�WR�GR�PDQ\
LPSRUWDQW�WKLQJV�IRU�WKHLU�SHRSOH�
�

6HH�WKH�YLVLRQ�EHIRUH�WKHLU�SHRSOH�GR�7KH\�DOVR�VHH�PRUH�RI�LW��7KLV�DOORZV
WKHP�WRߨ
6L]H�XS�VLWXDWLRQV��WDNLQJ�LQWR�DFFRXQW�PDQ\�YDULDEOHV��/HDGHUV�ZKR�VHH
WKH� ELJ� SLFWXUH� GLVFHUQ� SRVVLELOLWLHV� DV� ZHOO� DV� SUREOHPV� WR� IRUP� D
IRXQGDWLRQ�WR�EXLOG�WKH�YLVLRQ��2QFH�OHDGHUV�KDYH�GRQH�WKDW��WKH\�FDQߨ
6NHWFK� D� SLFWXUH� RI� ZKHUH� WKH� WHDP� LV� JRLQJ�� LQFOXGLQJ� DQ\� SRWHQWLDO
FKDOOHQJHV� RU� REVWDFOHV��7KH�JRDO� RI� OHDGHUV� VKRXOGQߞW� EH�PHUHO\� WR�PDNH
WKHLU�SHRSOH�IHHO�JRRG��EXW�WR�KHOS�WKHP�EH�JRRG�DQG�DFFRPSOLVK�WKH�GUHDP�
7KH�YLVLRQ��VKRZQ�DFFXUDWHO\��ZLOO�DOORZ�OHDGHUV�WRߨ
6KRZ�KRZ�WKH�IXWXUH�FRQQHFWV�ZLWK�WKH�SDVW�WR�PDNH�WKH�MRXUQH\�PRUH
PHDQLQJIXO��:KHQ�OHDGHUV�UHFRJQL]H�WKLV�QHHG�IRU�FRQQHFWLRQ�DQG�EULGJH�LW�
WKHQ�WKH\�FDQߨ
6HL]H�WKH�PRPHQW�ZKHQ�WKH�WLPLQJ�LV�ULJKW��,Q�OHDGHUVKLS��ZKHQ�WR�PRYH
LV�DV�LPSRUWDQW�DV�ZKDW�\RX�GR��$V�:LQVWRQ�&KXUFKLOO�VDLG7ߡ��KHUH�FRPHV�D
VSHFLDO� PRPHQW� LQ� HYHU\RQHߞV� OLIH�� D� PRPHQW� IRU� ZKLFK� WKDW� SHUVRQ� ZDV
ERUQߨ��:KHQ�KH�VHL]HV�LWߨ�LW�LV�KLV�ILQHVW�KRXUߢ�

:KHWKHU�EXLOGLQJ�URDGV��SODQQLQJ�D�WULS��RU�PRYLQJ�LQ�OHDGHUVKLS��ELJ�SLFWXUH
WKLQNLQJ�DOORZV�\RX�WR�HQMR\�PRUH�VXFFHVV��3HRSOH�ZKR�DUH�FRQVWDQWO\�ORRNLQJ�DW
WKH�ZKROH�SLFWXUH�KDYH�WKH�EHVW�FKDQFH�RI�VXFFHHGLQJ�LQ�DQ\�HQGHDYRU�



���%LJ�3LFWXUH�7KLQNLQJ�.HHSV�<RX�RQ�7DUJHW

7KRPDV� )XOOHU�� FKDSODLQ� WR� &KDUOHV� ,,� RI� (QJODQG�� REVHUYHG�� �H+ߡ WKDW� LV
HYHU\ZKHUH� LV� QRZKHUH�7ߢ�R�JHW� WKLQJV�GRQH��\RX�QHHG� IRFXV��+RZHYHU�� WR�JHW
WKH�ULJKW�WKLQJV�GRQH��\RX�DOVR�QHHG�WR�FRQVLGHU�WKH�ELJ�SLFWXUH��2QO\�E\�SXWWLQJ
\RXU�GDLO\�DFWLYLWLHV�LQ�WKH�FRQWH[W�RI�WKH�ELJ�SLFWXUH�ZLOO�\RX�EH�DEOH�WR�VWD\�RQ
WDUJHW�� $V� $OYLQ� 7RIIOHU� VD\V�� �YHߞRX>ߡ JRW� WR� WKLQN� DERXW� �ELJߝ WKLQJVߞ� ZKLOH
\RXߞUH�GRLQJ�VPDOO�WKLQJV��VR�WKDW�DOO�WKH�VPDOO�WKLQJV�JR�LQ�WKH�ULJKW�GLUHFWLRQߢ�



���%LJ�3LFWXUH�7KLQNLQJ�$OORZV�<RX�WR�6HH�:KDW�2WKHUV�6HH

2QH�RI� WKH�PRVW� LPSRUWDQW� VNLOOV� \RX� FDQ� GHYHORS� LQ� KXPDQ� UHODWLRQV� LV� WKH
DELOLW\�WR�VHH�WKLQJV�IURP�WKH�RWKHU�SHUVRQߞV�SRLQW�RI�YLHZ��,WߞV�RQH�RI�WKH�NH\V�WR
ZRUNLQJ� ZLWK� FOLHQWV�� VDWLVI\LQJ� FXVWRPHUV�� PDLQWDLQLQJ� D� PDUULDJH�� UHDULQJ
FKLOGUHQ�� KHOSLQJ� WKRVH�ZKR� DUH� OHVV� IRUWXQDWH�� HWF��$OO� KXPDQ� LQWHUDFWLRQV� DUH
HQKDQFHG�E\� WKH� DELOLW\� WR� SXW� \RXUVHOI� LQ� DQRWKHU� SHUVRQߞV� VKRHV��+RZ"�/RRN
EH\RQG�\RXUVHOI�� \RXU� RZQ� LQWHUHVWV�� DQG� \RXU� RZQ�ZRUOG��:KHQ�\RX�ZRUN� WR
FRQVLGHU�DQ�LVVXH�IURP�HYHU\�SRVVLEOH�DQJOH��H[DPLQH�LW�LQ�WKH�OLJKW�RI�DQRWKHUߞV
KLVWRU\��GLVFRYHU� WKH� LQWHUHVWV�DQG�FRQFHUQV�RI�RWKHUV�� DQG� WU\� WR� VHW� DVLGH�\RXU
RZQ�DJHQGD��\RX�EHJLQ�WR�VHH�ZKDW�RWKHUV�VHH��$QG�WKDW�LV�D�SRZHUIXO�WKLQJ�



���%LJ�3LFWXUH�7KLQNLQJ�3URPRWHV�7HDPZRUN

,I�\RX�SDUWLFLSDWH�LQ�DQ\�NLQG�RI�WHDP�DFWLYLW\��WKHQ�\RX�NQRZ�KRZ�LPSRUWDQW�LW
LV�WKDW�WHDP�PHPEHUV�VHH�WKH�ZKROH�SLFWXUH��QRW�MXVW� WKHLU�RZQ�SDUW��$Q\WLPH�D
SHUVRQ� GRHVQߞW� NQRZ� KRZ� KLV� ZRUN� ILWV� ZLWK� WKDW� RI� KLV� WHDPPDWHV�� WKHQ� WKH
ZKROH� WHDP� LV� LQ� WURXEOH�� 7KH� EHWWHU� WKH� JUDVS� WHDP�PHPEHUV� KDYH� RI� WKH� ELJ
SLFWXUH��WKH�JUHDWHU�WKHLU�SRWHQWLDO�WR�ZRUN�WRJHWKHU�DV�D�WHDP�



���%LJ�3LFWXUH�7KLQNLQJ�.HHSV�<RX�IURP�%HLQJ&DXJKW�8S�LQ�WKH�0XQGDQH

/HWߞV� IDFH� LW�� VRPH� DVSHFWV� RI� HYHU\GD\� OLIH� DUH� DEVROXWHO\� QHFHVVDU\� EXW
WKRURXJKO\� XQLQWHUHVWLQJ�� %LJ�SLFWXUH� WKLQNHUV� GRQߞW� OHW� WKH� JULQG� JHW� WR� WKHP�
EHFDXVH�WKH\�GRQߞW�ORVH�VLJKW�RI�WKH�DOO�LPSRUWDQW�RYHUYLHZ��7KH\�NQRZ�WKDW�WKH
SHUVRQ�ZKR�IRUJHWV�WKH�XOWLPDWH�LV�D�VODYH�WR�WKH�LPPHGLDWH�



���%LJ�3LFWXUH�7KLQNLQJ�+HOSV�<RX�WR�&KDUW�8QFKDUWHG�7HUULWRU\

+DYH�\RX�HYHU�KHDUG�WKH�H[SUHVVLRQߡ��:HߞOO�FURVV�WKDW�EULGJH�ZKHQ�ZH�FRPH
WR�LW�7"ߢKDW�SKUDVH�XQGRXEWHGO\�ZDV�FRLQHG�E\�VRPHRQH�ZKR�KDG�WURXEOH�VHHLQJ
WKH�ELJ�SLFWXUH��7KH�ZRUOG�ZDV�EXLOW� E\�SHRSOH�ZKR� �ߢFURVVHG�EULGJHVߡ LQ� WKHLU
PLQGV�ORQJ�EHIRUH�DQ\RQH�HOVH�GLG��7KH�RQO\�ZD\�WR�EUHDN�QHZ�JURXQG�RU�PRYH
LQWR�XQFKDUWHG�WHUULWRU\�LV�WR�ORRN�EH\RQG�WKH�LPPHGLDWH�DQG�VHH�WKH�ELJ�SLFWXUH�
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,I�\RX�GHVLUH�WR�VHL]H�QHZ�RSSRUWXQLWLHV�DQG�RSHQ�QHZ�KRUL]RQV��WKHQ�\RX�QHHG
WR� DGG� ELJ�SLFWXUH� WKLQNLQJ� WR� \RXU� DELOLWLHV�� 7R� EHFRPH� D� JRRG� WKLQNHU� EHWWHU
DEOH�WR�VHH�WKH�ELJ�SLFWXUH��NHHS�LQ�PLQG�WKH�IROORZLQJ�VXJJHVWLRQV�



���'RQߞW�6WULYH�IRU�&HUWDLQW\

%LJ�SLFWXUH� WKLQNHUV�DUH�FRPIRUWDEOH�ZLWK�DPELJXLW\��7KH\�GRQߞW� WU\� WR� IRUFH
HYHU\�REVHUYDWLRQ�RU�SLHFH�RI�GDWD�LQWR�SUH�IRUPXODWHG�PHQWDO�FXEE\�KROHV��7KH\
WKLQN� EURDGO\� DQG� FDQ� MXJJOH� PDQ\� VHHPLQJO\� FRQWUDGLFWRU\� WKRXJKWV� LQ� WKHLU
PLQGV��,I�\RX�ZDQW�WR�FXOWLYDWH�WKH�DELOLW\�WR�WKLQN�ELJ�SLFWXUH��WKHQ�\RX�PXVW�JHW
XVHG�WR�HPEUDFLQJ�DQG�GHDOLQJ�ZLWK�FRPSOH[�DQG�GLYHUVH�LGHDV�



���/HDUQ�IURP�(YHU\�([SHULHQFH

%LJ�SLFWXUH� WKLQNHUV� EURDGHQ� WKHLU� RXWORRN� E\� VWULYLQJ� WR� OHDUQ� IURP� HYHU\
H[SHULHQFH�� 7KH\� GRQߞW� UHVW� RQ� WKHLU� VXFFHVVHV�� WKH\� OHDUQ� IURP� WKHP�� 0RUH
LPSRUWDQWO\��WKH\�OHDUQ�IURP�WKHLU�IDLOXUHV��7KH\�FDQ�GR�WKDW�EHFDXVH�WKH\�UHPDLQ
WHDFKDEOH�
9DULHG�H[SHULHQFHVߚERWK�SRVLWLYH�DQG�QHJDWLYHߚKHOS�\RX�VHH�WKH�ELJ�SLFWXUH�

7KH�JUHDWHU�WKH�YDULHW\�RI�H[SHULHQFH�DQG�VXFFHVV��WKH�PRUH�SRWHQWLDO�WR�OHDUQ�\RX
KDYH��,I�\RX�GHVLUH�WR�EH�D�ELJ�SLFWXUH�WKLQNHU��WKHQ�JHW�RXW�WKHUH�DQG�WU\�D�ORW�RI
WKLQJV��WDNH�D�ORW�RI�FKDQFHV��DQG�WDNH�WLPH�WR�OHDUQ�DIWHU�HYHU\�YLFWRU\�RU�GHIHDW�



���*DLQ�,QVLJKW�IURP�D�9DULHW\�RI�3HRSOH

%LJ�SLFWXUH� WKLQNHUV� OHDUQ� IURP� WKHLU� H[SHULHQFHV�� %XW� WKH\� DOVR� OHDUQ� IURP
H[SHULHQFHV�WKH\�GRQߞW�KDYH��7KDW�LV��WKH\�OHDUQ�E\�UHFHLYLQJ�LQVLJKW�IURP�RWKHUV
�IURP�FXVWRPHUV��HPSOR\HHV��FROOHDJXHV��DQG�OHDGHUVߚ
,I�\RX�GHVLUH� WR�EURDGHQ�\RXU� WKLQNLQJ�DQG�VHH�PRUH�RI� WKH�ELJ�SLFWXUH�� WKHQ

VHHN� RXW� FRXQVHORUV� WR� KHOS� \RX�� %XW� EH� ZLVH� LQ� ZKRP� \RX� DVN� IRU� DGYLFH�
*DLQLQJ� LQVLJKW� IURP� D� YDULHW\� RI� SHRSOH� GRHVQߞW� PHDQ� VWRSSLQJ� DQ\RQH� DQG
HYHU\RQH�LQ�KDOOZD\V�DQG�JURFHU\�VWRUH�OLQHV�DQG�DVNLQJ�ZKDW�WKH\�WKLQN�DERXW�D
JLYHQ�VXEMHFW��%H�VHOHFWLYH��7DON�WR�SHRSOH�ZKR�NQRZ�DQG�FDUH�DERXW�\RX��ZKR
NQRZ�WKHLU�ILHOG��DQG�ZKR�EULQJ�H[SHULHQFH�GHHSHU�DQG�EURDGHU�WKDQ�\RXU�RZQ�



���*LYH�<RXUVHOI�3HUPLVVLRQ�WR�([SDQG�<RXU�:RUOG

,I�\RX�ZDQW�WR�EH�D�ELJ�SLFWXUH�WKLQNHU��\RX�ZLOO�KDYH�WR�JR�DJDLQVW�WKH�IORZ�RI
WKH� ZRUOG�� 6RFLHW\� ZDQWV� WR� NHHS� SHRSOH� LQ� ER[HV�� 0RVW� SHRSOH� DUH� PDUULHG
PHQWDOO\� WR� WKH� VWDWXV� TXR�� 7KH\�ZDQW�ZKDW�ZDV�� QRW�ZKDW� FDQ� EH�� 7KH\� VHHN
VDIHW\� DQG� VLPSOH� DQVZHUV�� 7R� WKLQN� ELJ�SLFWXUH�� \RX� QHHG� WR� JLYH� \RXUVHOI
SHUPLVVLRQ� WR� JR� D� GLIIHUHQW�ZD\�� WR� EUHDN�QHZ�JURXQG�� WR� ILQG� QHZ�ZRUOGV� WR
FRQTXHU��$QG�ZKHQ� \RXU�ZRUOG� GRHV� JHW� ELJJHU�� \RX� QHHG� WR� FHOHEUDWH��1HYHU
IRUJHW�WKHUH�LV�PRUH�RXW�WKHUH�LQ�WKH�ZRUOG�WKDQ�ZKDW�\RXߞYH�H[SHULHQFHG�

.HHS�OHDUQLQJ��NHHS�JURZLQJ��DQG�NHHS�ORRNLQJ�DW�WKH�ELJ�SLFWXUH��,I�\RX
GHVLUH�WR�EH�D�JRRG�WKLQNHU��WKDWߞV�ZKDW�\RX�QHHG�WR�GR�

7KLQNLQJ�4XHVWLRQ

$P�,�WKLQNLQJ�EH\RQG�P\VHOI�DQG�P\�ZRUOG�VR�WKDW�,�SURFHVV�LGHDV�ZLWK
D�KROLVWLF�SHUVSHFWLYH"



�



(QJDJH�LQ�)RFXVHG�7KLQNLQJ

ߢ�H�GLG�HDFK�WKLQJ�DV�LI�KH�GLG�QRWKLQJ�HOVH+ߡ
16).&,'�6)/$5+&�67,/)�129(1�2).632ߚ

3KLORVRSKHU� %HUWUDQG� 5XVVHOO� RQFH� DVVHUWHG�� �7Rߡ EH� DEOH� WR� FRQFHQWUDWH� IRU� D
FRQVLGHUDEOH�WLPH�LV�HVVHQWLDO�WR�GLIILFXOW�DFKLHYHPHQW�6ߢ�RFLRORJLVW�5REHUW�/\QG
REVHUYHG� WKDW� �NQRZOHGJHߡ LV�SRZHU�RQO\� LI� D�PDQ�NQRZV�ZKDW� IDFWV� DUH�QRW� WR
ERWKHU�DERXWߢ��)RFXVHG�WKLQNLQJ�UHPRYHV�GLVWUDFWLRQV�DQG�PHQWDO�FOXWWHU�VR�WKDW
\RX�FDQ�FRQFHQWUDWH�RQ�DQ�LVVXH�DQG�WKLQN�ZLWK�FODULW\��)RFXVHG�WKLQNLQJ�FDQ�GR
VHYHUDO�WKLQJV�IRU�\RX�



���)RFXVHG�7KLQNLQJ�+DUQHVVHV�(QHUJ\�7RZDUG�D�'HVLUHG�*RDO

)RFXV� FDQ� EULQJ� HQHUJ\� DQG� SRZHU� WR� DOPRVW� DQ\WKLQJ��ZKHWKHU� SK\VLFDO� RU
PHQWDO�� ,I� \RXߞUH� OHDUQLQJ� KRZ� WR� SLWFK� D� EDVHEDOO� DQG� \RX�ZDQW� WR� GHYHORS� D
JRRG� FXUYHEDOO�� WKHQ� IRFXVHG� WKLQNLQJ� ZKLOH� SUDFWLFLQJ� ZLOO� LPSURYH� \RXU
WHFKQLTXH�� ,I� \RX� QHHG� WR� UHILQH� WKH� PDQXIDFWXULQJ� SURFHVV� RI� \RXU� SURGXFW�
IRFXVHG�WKLQNLQJ�ZLOO�KHOS�\RX�GHYHORS�WKH�EHVW�PHWKRG��,I�\RX�ZDQW�WR�VROYH�D
GLIILFXOW�PDWKHPDWLFV�SUREOHP��IRFXVHG�WKLQNLQJ�KHOSV�\RX�EUHDN�WKURXJK�WR�WKH
VROXWLRQ�� 7KH� JUHDWHU� WKH� GLIILFXOW\� RI� D� SUREOHP� RU� LVVXH�� WKH� PRUH� IRFXVHG
WKLQNLQJ�WLPH�LV�QHFHVVDU\�WR�VROYH�LW�



���)RFXVHG�7KLQNLQJ�*LYHV�,GHDV�7LPH�WR�'HYHORS

,�ORYH�WR�GLVFRYHU�DQG�GHYHORS�LGHDV��,�RIWHQ�EULQJ�P\�FUHDWLYH�WHDP�WRJHWKHU
IRU�EUDLQVWRUPLQJ�DQG�FUHDWLYH�WKLQNLQJ��:KHQ�ZH�ILUVW�JHW�WRJHWKHU��ZH�WU\�WR�EH
H[KDXVWLYH� LQ�RXU� WKLQNLQJ� LQ�RUGHU� WR�JHQHUDWH�DV�PDQ\� LGHDV�DV�SRVVLEOH��7KH
ELUWKLQJ�RI�D�SRWHQWLDO�EUHDNWKURXJK�RIWHQ�UHVXOWV�IURP�VKDULQJ�PDQ\�JRRG�LGHDV�
%XW� WR� WDNH� LGHDV� WR� WKH� QH[W� OHYHO�� \RX�PXVW� VKLIW� IURP� EHLQJ� H[SDQVLYH� LQ

\RXU�WKLQNLQJ�WR�EHLQJ�VHOHFWLYH��,�KDYH�GLVFRYHUHG�WKDW�D�JRRG�LGHD�FDQ�EHFRPH
D�JUHDW�LGHD�ZKHQ�LW�LV�JLYHQ�IRFXV�WLPH��,WߞV�WUXH�WKDW�IRFXVLQJ�RQ�D�VLQJOH�LGHD
IRU� D� ORQJ� WLPH� FDQ� EH� YHU\� IUXVWUDWLQJ�� �YHߞ, RIWHQ� VSHQW� GD\V� IRFXVLQJ� RQ� D
WKRXJKW�DQG�WU\LQJ�WR�GHYHORS�LW��RQO\�WR�ILQG�WKDW�,�FRXOG�QRW�LPSURYH�WKH�LGHD�
%XW� VRPHWLPHV�P\� SHUVHYHUDQFH� LQ� IRFXVHG� WKLQNLQJ� SD\V� RII�� 7KDW� EULQJV�PH
JUHDW�MR\��$QG�ZKHQ�IRFXVHG�WKLQNLQJ�LV�DW�LWV�EHVW��QRW�RQO\�GRHV�WKH�LGHD�JURZ�
EXW�VR�GR�,�



���)RFXVHG�7KLQNLQJ�%ULQJV�&ODULW\�WR�WKH�7DUJHW

,� FRQVLGHU� JROI� RQH� RI� P\� IDYRULWH� KREELHV�� ,WߞV� D� ZRQGHUIXOO\� FKDOOHQJLQJ
JDPH��,�OLNH�LW�EHFDXVH�WKH�REMHFWLYHV�DUH�VR�FOHDU��3URIHVVRU�:LOOLDP�0REOH\�RI
WKH�8QLYHUVLW\�RI�6RXWK�&DUROLQD�PDGH�WKH�IROORZLQJ�REVHUYDWLRQ�DERXW�JROI�

2QH�RI�WKH�PRVW�LPSRUWDQW�WKLQJV�DERXW�JROI�LV�WKH�SUHVHQFH�RI�FOHDU�JRDOV�
<RX�VHH�WKH�SLQV��\RX�NQRZ�WKH�SDUߚLWߞV�QHLWKHU�WRR�HDV\�QRU�XQDWWDLQDEOH�
\RX�NQRZ�\RXU�DYHUDJH�VFRUH��DQG�WKHUH�DUH�FRPSHWLWLYH�JRDOVߚFRPSHWLWLYH
ZLWK�SDU��ZLWK�\RXUVHOI�DQG�RWKHUV��7KHVH�JRDOV�JLYH�\RX�VRPHWKLQJ�WR�VKRRW
DW��,Q�ZRUN��DV�LQ�JROI��JRDOV�PRWLYDWH�

2QH�WLPH�RQ�WKH�JROI�FRXUVH��,�IROORZHG�D�JROIHU�ZKR�QHJOHFWHG�WR�SXW�WKH�SLQ
EDFN� LQ� WKH�KROH� DIWHU�KH�SXWWHG��%HFDXVH� ,� FRXOG�QRW� VHH�P\� WDUJHW�� ,� FRXOGQߞW
IRFXV�SURSHUO\��0\�IRFXV�TXLFNO\�WXUQHG�WR�IUXVWUDWLRQߚDQG�WR�SRRU�SOD\��7R�EH�D
JRRG� JROIHU�� D� SHUVRQ� QHHGV� WR� IRFXV� RQ� D� FOHDU� WDUJHW�� 7KH� VDPH� LV� WUXH� LQ
WKLQNLQJ��)RFXV�KHOSV�\RX�WR�NQRZ�WKH�JRDOߚDQG�WR�DFKLHYH�LW�



���)RFXVHG�7KLQNLQJ�:LOO�7DNH�<RX�WR�WKH�1H[W�/HYHO

1R�RQH�DFKLHYHV�JUHDWQHVV�E\�EHFRPLQJ�D�JHQHUDOLVW��<RX�GRQߞW�KRQH�D�VNLOO�E\
GLOXWLQJ�\RXU�DWWHQWLRQ�WR�LWV�GHYHORSPHQW��7KH�RQO\�ZD\�WR�JHW�WR�WKH�QH[W�OHYHO
LV�WR�IRFXV��1R�PDWWHU�ZKHWKHU�\RXU�JRDO�LV�WR�LQFUHDVH�\RXU�OHYHO�RI�SOD\��VKDUSHQ
\RXU� EXVLQHVV� SODQ�� LPSURYH� \RXU� ERWWRP� OLQH�� GHYHORS� \RXU� VXERUGLQDWHV�� RU
VROYH� SHUVRQDO� SUREOHPV�� \RX� QHHG� WR� IRFXV�� $XWKRU� +DUU\� $�� 2YHUVWUHHW
REVHUYHG7ߡ��KH�LPPDWXUH�PLQG�KRSV�IURP�RQH�WKLQJ�WR�DQRWKHU��WKH�PDWXUH�PLQG
VHHNV�WR�IROORZ�WKURXJKߢ�



:+(5(�6+28/'�<28�)2&86�<2857+,1.,1*"

'RHV� HYHU\� DUHD� RI� \RXU� OLIH� GHVHUYH� GHGLFDWHG�� IRFXVHG� WKLQNLQJ� WLPH"� 2I
FRXUVH��WKH�DQVZHU�LV�QR��%H�VHOHFWLYH��QRW�H[KDXVWLYH��LQ�\RXU�IRFXVHG�WKLQNLQJ�
)RU�PH�� WKDW�PHDQV�GHGLFDWLQJ� LQ�GHSWK� WKLQNLQJ� WLPH� WR� IRXU�DUHDV�� OHDGHUVKLS�
FUHDWLYLW\�� FRPPXQLFDWLRQ�� DQG� LQWHQWLRQDO� QHWZRUNLQJ�� <RXU� FKRLFHV� ZLOO
SUREDEO\�GLIIHU�IURP�PLQH��+HUH�DUH�D�IHZ�VXJJHVWLRQV�WR�KHOS�\RX�ILJXUH�WKHP
RXW�



,GHQWLI\�<RXU�3ULRULWLHV

)LUVW�� WDNH� LQWR� DFFRXQW� \RXU� SULRULWLHVߚIRU� \RXUVHOI�� \RXU� IDPLO\�� DQG� \RXU
WHDP��$XWKRU��FRQVXOWDQW��DQG�DZDUG�ZLQQLQJ�WKLQNHU�(GZDUG�'H%RQR�TXLSSHG�
\�8QIRUWXQDWHO\��PDQߢ��FRQFOXVLRQ�LV�WKH�SODFH�ZKHUH�\RX�JHW�WLUHG�RI�WKLQNLQJ$ߡ
SHRSOH� ODQG�RQ�SULRULWLHV� EDVHG�RQ�ZKHUH� WKH\� UXQ�RXW� RI� VWHDP��<RX� FHUWDLQO\
GRQߞW�ZDQW�WR�GR�WKDW��1RU�GR�\RX�ZDQW�WR�OHW�RWKHUV�VHW�\RXU�DJHQGD�
7KHUH�DUH�PDQ\�ZD\V�WR�GHWHUPLQH�SULRULWLHV��,I�\RX�NQRZ�\RXUVHOI�ZHOO��EHJLQ

E\�IRFXVLQJ�RQ�\RXU�VWUHQJWKV�� WKH� WKLQJV� WKDW�PDNH�EHVW�XVH�RI�\RXU�VNLOOV�DQG
*RG�JLYHQ� WDOHQWV��<RX�PLJKW�DOVR� IRFXV�RQ�ZKDW�EULQJV� WKH�KLJKHVW� UHWXUQ�DQG
UHZDUG��'R�ZKDW�\RX�HQMR\�PRVW�DQG�GR�EHVW��<RX�FRXOG�XVH�WKH�������UXOH��*LYH
��� SHUFHQW� RI� \RXU� HIIRUW� WR� WKH� WRS� ��� SHUFHQW� �PRVW� LPSRUWDQW�� DFWLYLWLHV�
$QRWKHU�ZD\�LV�WR�IRFXV�RQ�H[FHSWLRQDO�RSSRUWXQLWLHV�WKDW�SURPLVH�D�KXJH�UHWXUQ�
,W�FRPHV�GRZQ�WR�WKLV��JLYH�\RXU�DWWHQWLRQ�WR�WKH�DUHDV�WKDW�EHDU�IUXLW�



'LVFRYHU�<RXU�*LIWV

1RW�DOO�SHRSOH�DUH�VHOI�DZDUH�DQG�KDYH�D�JRRG�KDQGOH�RQ�WKHLU�RZQ�VNLOOV��JLIWV�
DQG�WDOHQWV��7KH\�DUH�D� OLWWOH� OLNH� WKH�FRPLF�VWULS�FKDUDFWHU�&KDUOLH�%URZQ��2QH
GD\� DIWHU� VWULNLQJ� RXW� LQ� D� EDVHEDOO� JDPH�� KH� VD\V�� ��5DWVߡ �OOߞ, QHYHU� EH� D� ELJ�
OHDJXH�SOD\HU��,�MXVW�GRQߞW�KDYH�LW��$OO�P\�OLIH�,ߞYH�GUHDPHG�RI�SOD\LQJ�LQ�WKH�ELJ
OHDJXHV��EXW�,ߞOO�QHYHU�PDNH�LWߢ�
7R�ZKLFK�/XF\�UHSOLHVߡ��&KDUOLH�%URZQ��\RXߞUH�WKLQNLQJ�WRR�IDU�DKHDG��:KDW

\RX�QHHG�WR�GR�LV�VHW�PRUH�LPPHGLDWH�JRDOV�IRU�\RXUVHOIߢ�
)RU�D�PRPHQW��&KDUOLH�%URZQ�VHHV�D�UD\�RI�KRSHߡ��,PPHGLDWH�JRDOV"ߢ�KH�VD\V�
�6WDUW�ZLWK�WKH�QH[W�LQQLQJ��:KHQ�\RX�JR�RXW�WR�SLWFKߡ��\�DQVZHUV�/XFߢ�HV>ߡ

VHH�LI�\RX�FDQ�ZDON�RXW�WR�WKH�PRXQG�ZLWKRXW�IDOOLQJ�GRZQߢ�
�\YH�PHW�PDQߞ, LQGLYLGXDOV�ZKR�JUHZ�XS� LQ�D�KRXVHKROG� IXOO�RI�/XF\V��7KH\

UHFHLYHG� OLWWOH�HQFRXUDJHPHQW�RU�DIILUPDWLRQ��DQG�DV�D� UHVXOW� VHHP�DW�D� ORVV� IRU
GLUHFWLRQ��,I�\RX�KDYH�WKDW�NLQG�RI�EDFNJURXQG��\RX�QHHG�WR�ZRUN�H[WUD�KDUG�WR
ILJXUH�RXW�ZKDW�\RXU�JLIWV�DUH��7DNH�D�SHUVRQDOLW\�SURILOH�VXFK�DV�',6&�RU�0\HUV�
%ULJJV�� ,QWHUYLHZ�SRVLWLYH�IULHQGV�DQG�IDPLO\�PHPEHUV� WR�VHH�ZKHUH� WKH\� WKLQN
\RX� VKLQH�� 6SHQG� VRPH� WLPH� UHIOHFWLQJ� RQ� SDVW� VXFFHVVHV�� ,I� \RXߞUH� JRLQJ� WR
IRFXV�\RXU�WKLQNLQJ�LQ�\RXU�DUHDV�RI�VWUHQJWK��\RX�QHHG�WR�NQRZ�ZKDW�WKH\�DUH�



'HYHORS�<RXU�'UHDP

,I�\RX�ZDQW�WR�DFKLHYH�JUHDW�WKLQJV��\RX�QHHG�WR�KDYH�D�JUHDW�GUHDP��,I�\RXߞUH
QRW�VXUH�RI�\RXU�GUHDP��XVH�\RXU�IRFXVHG�WKLQNLQJ�WLPH�WR�KHOS�\RX�GLVFRYHU�LW��,I
\RXU�WKLQNLQJ�KDV�UHWXUQHG�WR�D�SDUWLFXODU�DUHD�WLPH�DIWHU�WLPH��\RX�PD\�EH�DEOH
WR�GLVFRYHU�\RXU�GUHDP�WKHUH��*LYH�LW�PRUH�IRFXVHG�WLPH�DQG�VHH�ZKDW�KDSSHQV�
2QFH� \RX� ILQG� \RXU� GUHDP�� PRYH� IRUZDUG� ZLWKRXW� VHFRQG�JXHVVLQJ�� 7DNH� WKH
DGYLFH� RI� 6DWFKHO� 3DLJH�� �WߞRQ'ߡ ORRN� EDFNߚVRPHWKLQJ� PLJKW� EH� JDLQLQJ� RQ
\RXߢ�
7KH� \RXQJHU� \RX� DUH�� WKH�PRUH� OLNHO\� \RX�ZLOO� JLYH� \RXU� DWWHQWLRQ� WR�PDQ\

WKLQJV��7KDWߞV�JRRG�EHFDXVH�LI�\RXߞUH�\RXQJ�\RXߞUH�VWLOO�JHWWLQJ�WR�NQRZ�\RXUVHOI�
\RXU�VWUHQJWKV�DQG�ZHDNQHVVHV��,I�\RX�IRFXV�\RXU�WKLQNLQJ�RQ�RQO\�RQH�WKLQJ�DQG
\RXU�DVSLUDWLRQV�FKDQJH��WKHQ�\RXߞYH�ZDVWHG�\RXU�EHVW�PHQWDO�HQHUJ\��$V�\RX�JHW
ROGHU�DQG�PRUH�H[SHULHQFHG��WKH�QHHG�WR�IRFXV�EHFRPHV�PRUH�FULWLFDO��7KH�IDUWKHU
DQG�KLJKHU�\RX�JR��WKH�PRUH�IRFXVHG�\RX�FDQ�EHߚDQG�QHHG�WR�EH�

�

+2:�&$1�<28�67$<�)2&86('"

2QFH� \RX� KDYH� D� KDQGOH� RQ�ZKDW� \RX� VKRXOG� WKLQN� DERXW�� \RX�PXVW� GHFLGH
KRZ�WR�EHWWHU�IRFXV�RQ�LW��+HUH�DUH�ILYH�VXJJHVWLRQV�WR�KHOS�\RX�ZLWK�WKH�SURFHVV�



���5HPRYH�'LVWUDFWLRQV

5HPRYLQJ� GLVWUDFWLRQV� LV� QR� VPDOO� PDWWHU� LQ� RXU� FXUUHQW� FXOWXUH�� EXW� LWߞV
FULWLFDO��+RZ�GR�\RX�GR�LW"�)LUVW��E\�PDLQWDLQLQJ�WKH�GLVFLSOLQH�RI�SUDFWLFLQJ�\RXU
SULRULWLHV��'RQߞW�GR�HDV\�WKLQJV�ILUVW�RU�KDUG�WKLQJV�ILUVW�RU�XUJHQW�WKLQJV�ILUVW��'R
ILUVW�WKLQJV�ILUVWߚWKH�DFWLYLWLHV�WKDW�JLYH�\RX�WKH�KLJKHVW�UHWXUQ��,Q�WKDW�ZD\��\RX
NHHS�WKH�GLVWUDFWLRQV�WR�D�PLQLPXP�
6HFRQG�� LQVXODWH�\RXUVHOI� IURP�GLVWUDFWLRQV�� �YHߞ, IRXQG� WKDW� ,�QHHG�EORFNV�RI

WLPH� WR� WKLQN� ZLWKRXW� LQWHUUXSWLRQV�� �YHߞ, PDVWHUHG� WKH� DUW� RI� PDNLQJ� P\VHOI
XQDYDLODEOH�ZKHQ�QHFHVVDU\�DQG�JRLQJ�RII� WR�P\ߡ�WKLQNLQJ�SODFHߢ�VR�WKDW�,�FDQ
ZRUN�ZLWKRXW� LQWHUUXSWLRQV��%HFDXVH�RI�P\� UHVSRQVLELOLWLHV� DV� IRXQGHU� RI� WKUHH
FRPSDQLHV�� KRZHYHU�� ,� DP� DOZD\V� DZDUH� RI� WKH� WHQVLRQ� EHWZHHQ� P\� QHHG� WR
UHPDLQ�DFFHVVLEOH� WR�RWKHUV�DV�D� OHDGHU�DQG�P\�QHHG� WR�ZLWKGUDZ�IURP�WKHP�WR
WKLQN�� 7KH� EHVW� ZD\� WR� UHVROYH� WKH� WHQVLRQ� LV� WR� XQGHUVWDQG� WKH� YDOXH� RI� ERWK
DFWLYLWLHV��:DONLQJ�VORZO\�WKURXJK�WKH�FURZG�DOORZV�PH�WR�FRQQHFW�ZLWK�SHRSOH
DQG�NQRZ�WKHLU�QHHGV��:LWKGUDZLQJ�IURP�WKH�FURZG�DOORZV�PH�WR�WKLQN�RI�ZD\V
WR�DGG�YDOXH�WR�WKHP�
0\� DGYLFH� WR� \RX� LV� WR� SODFH� YDOXH� RQ� DQG� JLYH� DWWHQWLRQ� WR� ERWK�� ,I� \RX

QDWXUDOO\� ZLWKGUDZ�� WKHQ� PDNH� VXUH� WR� JHW� RXW� DPRQJ� SHRSOH� PRUH� RIWHQ�� ,I
\RXߞUH� DOZD\V� RQ� WKH� JR� DQG� UDUHO\� ZLWKGUDZ� IRU� WKLQNLQJ� WLPH�� WKHQ� UHPRYH
\RXUVHOI�SHULRGLFDOO\�VR� WKDW�\RX�FDQ�XQOHDVK� WKH�SRWHQWLDO�RI� IRFXVHG� WKLQNLQJ�
$QG�ZKHUHYHU�\RX�DUHߨ�EH�WKHUH�



���0DNH�7LPH�IRU�)RFXVHG�7KLQNLQJ

2QFH�\RX�KDYH�D�SODFH�WR�WKLQN��\RX�QHHG�WKH�WLPH�WR�WKLQN��%HFDXVH�RI�WKH�IDVW
SDFH�RI�RXU�FXOWXUH��SHRSOH�WHQG�WR�PXOWL�WDVN��%XW�WKDWߞV�QRW�DOZD\V�D�JRRG�LGHD�
6ZLWFKLQJ�IURP�WDVN�WR�WDVN�FDQ�FRVW�\RX�XS�WR����SHUFHQW�HIILFLHQF\��$FFRUGLQJ
WR� UHVHDUFKHUV�� �I,ߡ \RXߞUH� WU\LQJ� WR� DFFRPSOLVK�PDQ\� WKLQJV� DW� WKH� VDPH� WLPH�
\RXߞOO� JHW� PRUH� GRQH� E\� IRFXVLQJ� RQ� RQH� WDVN� DW� D� WLPH�� QRW� E\� VZLWFKLQJ
FRQVWDQWO\�IURP�RQH�WDVN�WR�DQRWKHUߢ���
<HDUV� DJR� ,� UHDOL]HG� WKDW� P\� EHVW� WKLQNLQJ� WLPH� RFFXUV� LQ� WKH� PRUQLQJ�

:KHQHYHU�SRVVLEOH��,�UHVHUYH�P\�PRUQLQJV�IRU�WKLQNLQJ�DQG�ZULWLQJ��2QH�ZD\�WR
JDLQ� WLPH� IRU� IRFXVHG� WKLQNLQJ� LV� WR� LPSRVH� XSRQ� \RXUVHOI� D� UXOH� WKDW� RQH
FRPSDQ\� LPSOHPHQWHG�� 'RQߞW� DOORZ� \RXUVHOI� WR� ORRN� DW� H�PDLO� XQWLO� DIWHU� ��
$�0�� ,QVWHDG�� IRFXV� \RXU� HQHUJLHV� RQ� \RXU� QXPEHU� RQH� SULRULW\�� 3XW� QRQ�
SURGXFWLYH� WLPH� ZDVWHUV� RQ� KROG� VR� WKDW� \RX� FDQ� FUHDWH� WKLQNLQJ� WLPH� IRU
\RXUVHOI�



���.HHS�,WHPV�RI�)RFXV�%HIRUH�<RX

5DOSK� :DOGR� (PHUVRQ�� WKH� JUHDW� WUDQVFHQGHQWDO� WKLQNHU�� EHOLHYHG�
RQFHQWUDWLRQ�LV�WKH�VHFUHW�RI�VWUHQJWK�LQ�SROLWLFV��LQ�ZDU��LQ�WUDGH��LQ�VKRUW�LQ�DOO&ߡ
PDQDJHPHQW�RI�KXPDQ�DIIDLUV�7ߢ�R�KHOS�PH�FRQFHQWUDWH�RQ�WKH�WKLQJV�WKDW�PDWWHU�
,�ZRUN�WR�NHHS�LPSRUWDQW�LWHPV�EHIRUH�PH��2QH�ZD\�LV�WR�DVN�P\�DVVLVWDQW��/LQGD
(JJHUV�� WR� NHHS� EULQJLQJ� LW� XS�� DVNLQJ� PH� DERXW� LW�� JLYLQJ� PH� DGGLWLRQDO
LQIRUPDWLRQ�LQ�UHIHUHQFH�WR�LW�
�OO�DOVR�NHHS�D�ILOH�RU�D�SDJH�RQ�P\�GHVN�VR�WKDW�,�VHH�LW�HYHU\�GD\�DV�,�ZRUNߞ,

7KDW� VWUDWHJ\� KDV� VXFFHVVIXOO\� KHOSHG� PH� IRU� WKLUW\� \HDUV� WR� VWLPXODWH� DQG
VKDUSHQ�LGHDV��,I�\RXߞYH�QHYHU�GRQH�LW��,�UHFRPPHQG�WKDW�\RX�WU\�LW���,ߞOO�WHOO�\RX
PRUH�DERXW�LW�LQ�WKH�VHFWLRQ�RQ�UHIOHFWLYH�WKLQNLQJ��



���6HW�*RDOV

,� EHOLHYH� JRDOV� DUH� LPSRUWDQW�� 7KH� PLQG� ZLOO� QRW� IRFXV� XQWLO� LW� KDV� FOHDU
REMHFWLYHV�� %XW� WKH� SXUSRVH� RI� JRDOV� LV� WR� IRFXV� \RXU� DWWHQWLRQ� DQG� JLYH� \RX
GLUHFWLRQ��QRW�WR�LGHQWLI\�D�ILQDO�GHVWLQDWLRQ��$V�\RX�WKLQN�DERXW�\RXU�JRDOV��QRWH
WKDW�WKH\�VKRXOG�EH
�

&OHDU�HQRXJK�WR�EH�NHSW�LQ�IRFXV
&ORVH�HQRXJK�WR�EH�DFKLHYHG
+HOSIXO�HQRXJK�WR�FKDQJH�OLYHV

7KRVH�JXLGHOLQHV�ZLOO�JHW�\RX�JRLQJ��$QG�EH�VXUH�WR�ZULWH�GRZQ�\RXU�JRDOV��,I
WKH\ߞUH�QRW�ZULWWHQ��,�FDQ�DOPRVW�JXDUDQWHH�WKDW�WKH\ߞUH�QRW�IRFXVHG�HQRXJK��$QG
LI� \RX� UHDOO\� ZDQW� WR� PDNH� VXUH� WKH\ߞUH� IRFXVHG�� WDNH� WKH� DGYLFH� RI� 'DYLG
%HODVFR��ZKR� VD\V�� �I,ߡ \RX� FDQߞW�ZULWH� \RXU� LGHD� RQ� WKH� EDFN� RI�P\� EXVLQHVV
FDUG��\RX�GRQߞW�KDYH�D�FOHDU�LGHDߢ�
(YHQ�LI�\RX�ORRN�EDFN�\HDUV�IURP�QRZ�DQG�WKLQN�\RXU�JRDOV�ZHUH� WRR�VPDOO�

WKH\�ZLOO�KDYH�VHUYHG�WKHLU�SXUSRVHߚLI�WKH\�SURYLGH�\RX�ZLWK�GLUHFWLRQ�



���4XHVWLRQ�<RXU�3URJUHVV

7DNH�D�JRRG�ORRN�DW�\RXUVHOI�IURP�WLPH�WR�WLPH�WR�VHH�ZKHWKHU�\RX�DUH�DFWXDOO\
PDNLQJ�SURJUHVV��7KDW�LV�WKH�PRVW�DFFXUDWH�PHDVXUH�RI�ZKHWKHU�\RX�DUH�PDNLQJ
WKH� EHVW� XVH� RI� IRFXVHG� WKLQNLQJ��$VN� \RXUVHOI�� �P$ߡ ,� VHHLQJ� D� UHWXUQ� IRU�P\
LQYHVWPHQW�RI�IRFXVHG�WKLQNLQJ�WLPH"�,V�ZKDW�,�DP�GRLQJ�JHWWLQJ�PH�FORVHU�WR�P\
JRDOV"� $P� ,� KHDGHG� LQ� D� GLUHFWLRQ� WKDW� KHOSV� PH� WR� IXOILOO� P\� FRPPLWPHQWV�
PDLQWDLQ�P\�SULRULWLHV��DQG�UHDOL]H�P\�GUHDPV"ߢ



:+$7�$5(�<28�*,9,1*�83�72�*2�83"

1R�RQH�FDQ�JR� WR� WKH�KLJKHVW� OHYHO�DQG� UHPDLQ�D�JHQHUDOLVW��0\�GDG�XVHG� WR
VD\ߡ��)LQG�WKH�RQH�WKLQJ�\RX�GR�ZHOO�DQG�GRQߞW�GR�DQ\WKLQJ�HOVHߞ,�ߢ�YH�IRXQG�WKDW
WR�GR�ZHOO�DW�D�IHZ�WKLQJV��,�KDYH�KDG�WR�JLYH�XS�PDQ\�WKLQJV��$V�,�ZRUNHG�RQ
WKLV�FKDSWHU�� ,� VSHQW� VRPH� WLPH� UHIOHFWLQJ�RQ� WKH�NLQGV�RI� WKLQJV� �YH�JLYHQ�XSߞ,
+HUH�DUH�WKH�PDLQ�RQHV�



,�&DQߞW�.QRZ�(YHU\RQH

,�ORYH�SHRSOH��DQG�,ߞP�RXWJRLQJ��3XW�PH�LQWR�D�URRP�IXOO�RI�SHRSOH��DQG�,�IHHO
HQHUJL]HG��6R�LW�JRHV�DJDLQVW�P\�JUDLQ�WR�UHVWULFW�P\VHOI�IURP�VSHQGLQJ�WLPH�ZLWK
ORWV�RI�SHRSOH��7R�FRPSHQVDWH�IRU� WKDW��,ߞYH�GRQH�D�FRXSOH�RI� WKLQJV��)LUVW��,ߞYH
FKRVHQ� D� VWURQJ� LQQHU� FLUFOH� RI� SHRSOH�� 7KH\� QRW� RQO\� SURYLGH� WUHPHQGRXV
SURIHVVLRQDO�KHOS��EXW�WKH\�DOVR�PDNH�OLIHߞV�MRXUQH\�PXFK�PRUH�SOHDVDQW��6HFRQG�
,� DVN� FHUWDLQ� IULHQGV� WR� FDWFK�PH�XS�RQ�ZKDWߞV� KDSSHQLQJ� LQ� WKH� OLYHV� RI� RWKHU
IULHQGV��,�XVXDOO\�GR�WKDW�ZKHQ�,ߞP�WUDYHOLQJ�DQG�FDQߞW�EORFN�RXW�WKH�WLPH�,�ZRXOG
QHHG�IRU�IRFXVHG�WKLQNLQJ�



,�&DQߞW�'R�(YHU\WKLQJ

7KHUH�DUH�RQO\�D�IHZ�H[FHSWLRQDO�RSSRUWXQLWLHV�LQ�DQ\�SHUVRQߞV�OLIHWLPH��7KDWߞV
ZK\� ,� VWULYH� IRU� H[FHOOHQFH� LQ� D� IHZ� WKLQJV� UDWKHU� WKDQ� D� JRRG� SHUIRUPDQFH� LQ
PDQ\��7KDWߞV�FRVW�PH��%HFDXVH�RI�P\�ZRUNORDG��,�DOVR�KDYH�WR�VNLS�GRLQJ�PDQ\
WKLQJV�WKDW�,�ZRXOG�ORYH�WR�GR��)RU�H[DPSOH��HYHU\�ZHHN�,�KDQG�RII�SURMHFWV�WKDW�,
WKLQN� ZRXOG� EH� IXQ� WR� GR� P\VHOI�� ,� SUDFWLFH� WKH� ��������� SULQFLSOH� ZLWK� WKH
SHRSOH�WR�ZKRP�,ߞP�GHOHJDWLQJ�D�WDVN��,�KHOS�ZLWK�WKH�ILUVW����SHUFHQW�E\�FDVWLQJ
YLVLRQ��OD\LQJ�GRZQ�SDUDPHWHUV��SURYLGLQJ�UHVRXUFHV��DQG�JLYLQJ�HQFRXUDJHPHQW�
7KHQ�RQFH�WKH\ߞYH�GRQH�WKH�PLGGOH����SHUFHQW��,�FRPH�DORQJVLGH�WKHP�DJDLQ�DQG
KHOS� WKHP� WDNH�ZKDWHYHU� LW� LV� WKH� UHVW� RI� WKH�ZD\�� LI� ,� FDQ�� ,� FDOO� LW� SXWWLQJ� WKH
FKHUU\�RQ�WRS�



,�&DQߞW�*R�(YHU\ZKHUH

(YHU\�FRQIHUHQFH�VSHDNHU�DQG�DXWKRU�KDV�WR�WUDYHO�D�ORW��%HIRUH�,�EHJDQ�GRLQJ
PXFK� VSHDNLQJ�� WKDW� VHHPHG� OLNH� D� JODPRURXV� OLIH�� %XW� DIWHU� ORJJLQJ� VHYHUDO
PLOOLRQ� PLOHV�� ,� NQRZ� ZKDW� NLQG� RI� D� WROO� LW� FDQ� WDNH�� ,URQLFDOO\�� ,� VWLOO� ORYH
WUDYHOLQJ�IRU�SOHDVXUH�ZLWK�P\�ZLIH��0DUJDUHW��,WߞV�RQH�RI�RXU�JUHDW�MR\V��6KH�DQG
,� FRXOG� WDNH� WHQ� YDFDWLRQV� D� \HDU� DQG� HQMR\� HYHU\� RQH� RI� WKHP��<HW�ZH� FDQߞW�
EHFDXVH�VR�PXFK�RI�P\� WLPH� LV�FRQVXPHG�GRLQJ�ZKDW� ,�ZDV�FDOOHG� WR�GR��KHOS
SHRSOH�WR�JURZ�SHUVRQDOO\�DQG�WR�GHYHORS�DV�OHDGHUV�



,�&DQߞW�%H�:HOO�5RXQGHG

%HLQJ�IRFXVHG�DOVR�NHHSV�PH�IURP�EHLQJ�ZHOO�URXQGHG��,�WHOO�SHRSOH1ߡ��LQHW\�
QLQH�SHUFHQW�RI�HYHU\WKLQJ�LQ�OLIH�,�GRQߞW�QHHG�WR�NQRZ�DERXWߢ��,�WU\�WR�IRFXV�RQ
WKH�RQH�SHUFHQW�WKDW�JLYHV�WKH�KLJKHVW�UHWXUQ��$QG�RI�WKH�UHPDLQLQJ�QLQHW\�QLQH�
0DUJDUHW�NHHSV�PH�DZDUH�RI�ZKDWHYHU�,�QHHG�WR�NQRZ��,WߞV�RQH�RI�WKH�ZD\V�,�NHHS
IURP�JHWWLQJ�WRWDOO\�RXW�RI�EDODQFH�LQ�P\�OLIH�

%HLQJ�ZLOOLQJ�WR�JLYH�XS�VRPH�RI�WKH�WKLQJV�\RX�ORYH�LQ�RUGHU�WR�IRFXV�RQ
ZKDW� KDV� WKH� JUHDWHVW� LPSDFW� LVQߞW� DQ� HDV\� OHVVRQ� WR� OHDUQ��%XW� WKH� HDUOLHU
\RX�HPEUDFH�LW��WKH�VRRQHU�\RX�FDQ�GHGLFDWH�\RXUVHOI�WR�H[FHOOHQFH�LQ�ZKDW
PDWWHUV�PRVW�

7KLQNLQJ�4XHVWLRQ

$P� ,�GHGLFDWHG� WR� UHPRYLQJ�GLVWUDFWLRQV� DQG�PHQWDO� FOXWWHU� VR� WKDW� ,
FDQ�FRQFHQWUDWH�ZLWK�FODULW\�RQ�WKH�UHDO�LVVXH"



�



+DUQHVV�&UHDWLYH�7KLQNLQJ

ߢ�7KH�MR\�LV�LQ�FUHDWLQJ��QRW�PDLQWDLQLQJߡ
+&2$&�)$0(�(�2//$+�/(��1,'20%$5/�)&9,1ߚ

&UHDWLYLW\� LV� SXUH� JROG�� QR� PDWWHU� ZKDW� \RX� GR� IRU� D� OLYLQJ�� $QQHWWH� 0RVHU�
:HOOPDQ�� DXWKRU� RI� 7KH� )LYH� )DFHV� RI� *HQLXV�� DVVHUWV�� �7KHߡ PRVW� YDOXDEOH
UHVRXUFH�\RX�EULQJ�WR�\RXU�ZRUN�DQG�WR�\RXU�ILUP�LV�\RXU�FUHDWLYLW\��0RUH� WKDQ
ZKDW�\RX�JHW�GRQH��PRUH�WKDQ�WKH�UROH�\RX�SOD\��PRUH�WKDQ�\RXU�WLWOH��PRUH�WKDQ
\RXUߝ�RXWSXWߚߞLWߞV�\RXU�LGHDV�WKDW�PDWWHUߢ����'HVSLWH�WKH�LPSRUWDQFH�RI�D�SHUVRQߞV
DELOLW\� WR� WKLQN� ZLWK� FUHDWLYLW\�� IHZ� SHRSOH� VHHP� WR� SRVVHVV� WKH� VNLOO� LQ
DEXQGDQFH�
,I�\RXߞUH�QRW�DV�FUHDWLYH�DV�\RX�ZRXOG�OLNH�WR�EH��\RX�FDQ�FKDQJH�\RXU�ZD\�RI

WKLQNLQJ�� &UHDWLYH� WKLQNLQJ� LVQߞW� QHFHVVDULO\� RULJLQDO� WKLQNLQJ�� ,Q� IDFW�� ,� WKLQN
SHRSOH� P\WKRORJL]H� RULJLQDO� WKRXJKW�� 0RVW� RIWHQ�� FUHDWLYH� WKLQNLQJ� LV� D
FRPSRVLWH� RI� RWKHU� WKRXJKWV� GLVFRYHUHG� DORQJ� WKH� ZD\�� (YHQ� WKH� JUHDW� DUWLVWV�
ZKRP�ZH� FRQVLGHU� KLJKO\� RULJLQDO�� OHDUQHG� IURP� WKHLU� PDVWHUV�� PRGHOHG� WKHLU
ZRUN�RQ�WKDW�RI�RWKHUV��DQG�EURXJKW�WRJHWKHU�D�KRVW�RI�LGHDV�DQG�VW\OHV�WR�FUHDWH
WKHLU�RZQ�ZRUN��6WXG\�DUW��DQG�\RX�ZLOO�VHH�WKUHDGV�WKDW�UXQ�WKURXJK�WKH�ZRUN�RI
DOO� DUWLVWV� DQG� DUWLVWLF� PRYHPHQWV�� FRQQHFWLQJ� WKHP� WR� RWKHU� DUWLVWV� ZKR� ZHQW
EHIRUH�WKHP�



&+$5$&7(5,67,&6�2)�&5($7,9(�7+,1.(56

3HUKDSV� \RXߞUH� QRW� HYHQ� VXUH� ZKDW� ,� PHDQ� ZKHQ� ,� DVN� ZKHWKHU� \RX� DUH� D
FUHDWLYH� WKLQNHU�� &RQVLGHU� VRPH� FKDUDFWHULVWLFV� WKDW� FUHDWLYH� WKLQNHUV� KDYH� LQ
FRPPRQ�



&UHDWLYH�7KLQNHUV�9DOXH�,GHDV

$QQHWWH�0RVHU�:HOOPDQ� REVHUYHV�� �\LJKO+ߡ FUHDWLYH� SHRSOH� DUH� GHGLFDWHG� WR
LGHDV��7KH\�GRQߞW� UHO\�RQ� WKHLU� WDOHQW�DORQH�� WKH\�UHO\�RQ� WKHLU�GLVFLSOLQH��7KHLU
LPDJLQDWLRQ�LV�OLNH�D�VHFRQG�VNLQ��7KH\�NQRZ�KRZ�WR�PDQLSXODWH�LW�WR�LWV�IXOOHVWߢ�
��&UHDWLYLW\�LV�DERXW�KDYLQJ�LGHDVߚORWV�RI�WKHP��<RX�ZLOO�KDYH�LGHDV�RQO\�LI�\RX
YDOXH�LGHDV�



&UHDWLYH�7KLQNHUV�([SORUH�2SWLRQV

�YHߞ, \HW� WR� PHHW� D� FUHDWLYH� WKLQNHU� ZKR� GLGQߞW� ORYH� RSWLRQV�� ([SORULQJ� D
PXOWLWXGH�RI�SRVVLELOLWLHV�KHOSV�WR�VWLPXODWH�WKH�LPDJLQDWLRQ��DQG�LPDJLQDWLRQ�LV
FUXFLDO� WR� FUHDWLYLW\��$V�$OEHUW�(LQVWHLQ�SXW� LW�� �PDJLQDWLRQ,ߡ LV�PRUH� LPSRUWDQW
WKDQ�NQRZOHGJHߢ�
3HRSOH� ZKR� NQRZ�PH� ZHOO� ZLOO� WHOO� \RX� WKDW� ,� SODFH� D� YHU\� KLJK� YDOXH� RQ

RSWLRQV��:K\"�%HFDXVH�WKH\�SURYLGH�WKH�NH\�WR�ILQGLQJ�WKH�EHVW�DQVZHUߚQRW�WKH
RQO\�DQVZHU��*RRG�WKLQNHUV�FRPH�XS�ZLWK�WKH�EHVW�DQVZHUV��7KH\�FUHDWH�EDFN�XS
SODQV�WKDW�SURYLGH�WKHP�ZLWK�DOWHUQDWLYHV��7KH\�HQMR\�IUHHGRP�WKDW�RWKHUV�GR�QRW
SRVVHVV��$QG�WKH\�ZLOO�LQIOXHQFH�DQG�OHDG�RWKHUV�



&UHDWLYH�7KLQNHUV�(PEUDFH�$PELJXLW\

:ULWHU�+��/��0HQFNHQ� VDLG�� �W,ߡ LV� WKH�GXOO�PDQ�ZKR� LV� DOZD\V� VXUH�� DQG� WKH
VXUH�PDQ�ZKR�LV�DOZD\V�GXOOߢ��&UHDWLYH�SHRSOH�GRQߞW�IHHO�WKH�QHHG�WR�VWDPS�RXW
XQFHUWDLQW\��7KH\�VHH�DOO�NLQGV�RI�LQFRQVLVWHQFLHV�DQG�JDSV�LQ�OLIH��DQG�WKH\�RIWHQ
WDNH�GHOLJKW� LQ�H[SORULQJ� WKRVH�JDSVߚRU� LQ�XVLQJ� WKHLU� LPDJLQDWLRQ� WR�ILOO� WKHP
LQ�



&UHDWLYH�7KLQNHUV�&HOHEUDWH�WKH�2IIEHDW

&UHDWLYLW\��E\� LWV�YHU\�QDWXUH��RIWHQ�H[SORUHV�RII�RI� WKH�EHDWHQ�SDWK�DQG�JRHV
DJDLQVW�WKH�JUDLQ��'LSORPDW�DQG�ORQJWLPH�SUHVLGHQW�RI�<DOH�8QLYHUVLW\�.LQJPDQ
%UHZVWHU�VDLG7ߡ��KHUH�LV�D�FRUUHODWLRQ�EHWZHHQ�WKH�FUHDWLYH�DQG�WKH�VFUHZEDOO��6R
ZH�PXVW�VXIIHU�WKH�VFUHZEDOO�JODGO\�7ߢ�R�IRVWHU�FUHDWLYLW\�LQ�\RXUVHOI�RU�RWKHUV��EH
ZLOOLQJ�WR�WROHUDWH�D�OLWWOH�RGGQHVV�



&UHDWLYH�7KLQNHUV�&RQQHFW�WKH�8QFRQQHFWHG

%HFDXVH�FUHDWLYLW\�XWLOL]HV�WKH�LGHDV�RI�RWKHUV��WKHUHߞV�JUHDW�YDOXH�LQ�EHLQJ�DEOH
WR�FRQQHFW�RQH�LGHD�WR�DQRWKHUߚHVSHFLDOO\�WR�VHHPLQJO\�XQUHODWHG�LGHDV��*UDSKLF
GHVLJQHU�7LP�+DQVHQ� VD\V�� �\UHDWLYLW&ߡ LV� HVSHFLDOO\� H[SUHVVHG� LQ� WKH� DELOLW\� WR
PDNH�FRQQHFWLRQV��WR�PDNH�DVVRFLDWLRQV��WR�WXUQ�WKLQJV�DURXQG�DQG�H[SUHVV�WKHP
LQ�D�QHZ�ZD\ߢ�
&UHDWLQJ�DGGLWLRQDO� WKRXJKWV� LV� OLNH� WDNLQJ�D� WULS� LQ�\RXU�FDU��<RX�PD\�NQRZ

ZKHUH�\RX�DUH�JRLQJ��EXW�RQO\�DV�\RX�PRYH�WRZDUG�\RXU�GHVWLQDWLRQ�FDQ�\RX�VHH
DQG�H[SHULHQFH�WKLQJV�LQ�D�ZD\�QRW�SRVVLEOH�EHIRUH�\RX�VWDUWHG��&UHDWLYH�WKLQNLQJ
ZRUNV�VRPHWKLQJ�OLNH�WKLV�



7+,1.�&2//(&7�&5($7(�&255(&7�&211(&7

2QFH� \RX� EHJLQ� WR� WKLQN�� \RX� DUH� IUHH� WR� FROOHFW�� <RX� DVN� \RXUVHOI��:KDW
PDWHULDO� UHODWHV� WR� WKLV� WKRXJKW"� 2QFH� \RX� KDYH� WKH� PDWHULDO�� \RX� DVN��:KDW
LGHDV� FDQ�PDNH� WKH� WKRXJKW� EHWWHU"� 7KDW� FDQ� VWDUW� WR� WDNH� DQ� LGHD� WR� WKH� QH[W
OHYHO��$IWHU�WKDW��\RX�FDQ�FRUUHFW�RU�UHILQH�LW�E\�DVNLQJ��:KDW�FKDQJHV�FDQ�PDNH
WKHVH� LGHDV� EHWWHU"� )LQDOO\�� \RX� FRQQHFW� WKH� LGHDV� E\� SRVLWLRQLQJ� WKHP� LQ� WKH
ULJKW�FRQWH[W�WR�PDNH�WKH�WKRXJKW�FRPSOHWH�DQG�SRZHUIXO�



&UHDWLYH�7KLQNHUV�'RQߞW�)HDU�)DLOXUH

&UHDWLYLW\� GHPDQGV� WKH� DELOLW\� WR� EH� XQDIUDLG� RI� IDLOXUH� EHFDXVH� FUHDWLYLW\
HTXDOV� IDLOXUH�� <RX� PD\� EH� VXUSULVHG� WR� KHDU� VXFK� D� VWDWHPHQW�� EXW� LWߞV� WUXH�
&KDUOHV�)UDQNHO�DVVHUWV�WKDWߡ�DQ[LHW\�LV�WKH�HVVHQWLDO�FRQGLWLRQ�RI�LQWHOOHFWXDO�DQG
DUWLVWLF� FUHDWLRQߢ�� &UHDWLYLW\� UHTXLUHV� D� ZLOOLQJQHVV� WR� ORRN� VWXSLG�� ,W� PHDQV
JHWWLQJ� RXW� RQ� D� OLPEߚNQRZLQJ� WKDW� WKH� OLPE� RIWHQ� EUHDNV�� &UHDWLYH� SHRSOH
NQRZ�WKHVH�WKLQJV�DQG�VWLOO�NHHS�VHDUFKLQJ�IRU�QHZ�LGHDV��7KH\�MXVW�GRQߞW�OHW�WKH
LGHDV� WKDW� GRQߞW�ZRUN� SUHYHQW� WKHP� IURP� FRPLQJ� XS� ZLWK� PRUH� LGHDV� WKDW� GR
ZRUN�



:+<�<28�6+28/'�',6&29(5�7+(�-2<�2)�&5($7,9(�7+,1.,1*

&UHDWLYLW\�FDQ�LPSURYH�D�SHUVRQߞV�TXDOLW\�RI�OLIH��+HUH�DUH�ILYH�VSHFLILF�WKLQJV
FUHDWLYH�WKLQNLQJ�KDV�WKH�SRWHQWLDO�WR�GR�IRU�\RX�



���&UHDWLYH�7KLQNLQJ�$GGV�9DOXH�WR�(YHU\WKLQJ

:RXOGQߞW�\RX�HQMR\�D�OLPLWOHVV�UHVHUYRLU�RI�LGHDV�WKDW�\RX�FRXOG�GUDZ�XSRQ�DW
DQ\� WLPH"�7KDWߞV�ZKDW� FUHDWLYH� WKLQNLQJ� JLYHV� \RX�� )RU� WKDW� UHDVRQ�� QR�PDWWHU
ZKDW�\RX�DUH�FXUUHQWO\�DEOH�WR�GR��FUHDWLYLW\�FDQ�LQFUHDVH�\RXU�FDSDELOLWLHV�
&UHDWLYLW\� LV�EHLQJ�DEOH� WR�VHH�ZKDW�HYHU\ERG\�HOVH�KDV�VHHQ�DQG� WKLQN�ZKDW

QRERG\� HOVH� KDV� WKRXJKW� VR� WKDW� \RX� FDQ� GR� ZKDW� QRERG\� HOVH� KDV� GRQH�
6RPHWLPHV�FUHDWLYH� WKLQNLQJ�OLHV�DORQJ�WKH� OLQHV�RI� LQYHQWLRQ��ZKHUH�\RX�EUHDN
QHZ�JURXQG��2WKHU�WLPHV�LW�PRYHV�DORQJ�WKH�OLQHV�RI�LQQRYDWLRQ��ZKLFK�KHOSV�\RX
WR� GR� ROG� WKLQJV� LQ� D� QHZ�ZD\�� %XW� HLWKHU� ZD\�� LWߞV� VHHLQJ� WKH� ZRUOG� WKURXJK
VXIILFLHQWO\�QHZ�H\HV�VR�WKDW�QHZ�VROXWLRQV�DSSHDU��7KDW�DOZD\V�DGGV�YDOXH�



���&UHDWLYH�7KLQNLQJ�&RPSRXQGV

2YHU�WKH�\HDUV��,ߞYH�IRXQG�WKDW

&UHDWLYH�7KLQNLQJ�,V�+DUG�:RUN
EXW

&UHDWLYH�7KLQNLQJ�&RPSRXQGV�*LYHQ�(QRXJK
7LPH�DQG�)RFXV

3HUKDSV� PRUH� WKDQ� DQ\� RWKHU� NLQG� RI� WKLQNLQJ�� FUHDWLYH� WKLQNLQJ� EXLOGV� RQ
LWVHOI�DQG� LQFUHDVHV� WKH�FUHDWLYLW\�RI� WKH� WKLQNHU��3RHW�0D\D�$QJHORX�REVHUYHG�
��W�XVH�XS�FUHDWLYLW\��7KH�PRUH�\RX�XVHߞRX�FDQ>ߡ WKH�PRUH�\RX�KDYH��6DGO\�� WRR
RIWHQ�FUHDWLYLW\� LV� VPRWKHUHG� UDWKHU� WKDQ�QXUWXUHG��7KHUH�KDV� WR�EH�D�FOLPDWH� LQ
ZKLFK� QHZ�ZD\V� RI� WKLQNLQJ�� SHUFHLYLQJ�� TXHVWLRQLQJ� DUH� HQFRXUDJHGߢ�� ,I� \RX
FXOWLYDWH�FUHDWLYH�WKLQNLQJ�LQ�DQ�HQYLURQPHQW�WKDW�QXUWXUHV�FUHDWLYLW\�� WKHUHߞV�QR
WHOOLQJ�ZKDW�NLQG�RI�LGHDV�\RX�FDQ�FRPH�XS�ZLWK���,ߞOO�WDON�PRUH�RQ�WKDW�ODWHU��



���&UHDWLYH�7KLQNLQJ�'UDZV�3HRSOH�WR�<RX�DQG�<RXU�,GHDV

&UHDWLYLW\�LV�LQWHOOLJHQFH�KDYLQJ�IXQ��3HRSOH�DGPLUH�LQWHOOLJHQFH��DQG�WKH\�DUH
DOZD\V�DWWUDFWHG�WR�IXQߚVR�WKH�FRPELQDWLRQ�LV�IDQWDVWLF��,I�DQ\RQH�FRXOG�EH�VDLG
WR�KDYH�IXQ�ZLWK�KLV�LQWHOOLJHQFH��LW�ZDV�/HRQDUGR�GD�9LQFL��7KH�GLYHUVLW\�RI�KLV
LGHDV� DQG� H[SHUWLVH� VWDJJHUV� WKH� PLQG�� +H� ZDV� D� SDLQWHU�� DUFKLWHFW�� VFXOSWRU�
DQDWRPLVW�� PXVLFLDQ�� LQYHQWRU�� DQG� HQJLQHHU�� 7KH� WHUP� 5HQDLVVDQFH� PDQ� ZDV
FRLQHG�EHFDXVH�RI�KLP�
-XVW�DV�SHRSOH�ZHUH�GUDZQ�WR�'D�9LQFL�DQG�KLV�LGHDV�GXULQJ�WKH�5HQDLVVDQFH�

WKH\� DUH� GUDZQ� WR� FUHDWLYH� SHRSOH� WRGD\�� ,I� \RX� FXOWLYDWH� FUHDWLYLW\�� \RX� ZLOO
EHFRPH�PRUH�DWWUDFWLYH�WR�RWKHU�SHRSOH��DQG�WKH\�ZLOO�EH�GUDZQ�WR�\RX�



���&UHDWLYH�7KLQNLQJ�+HOSV�<RX�/HDUQ�0RUH

$XWKRU�DQG�FUHDWLYLW\�H[SHUW�(UQLH�=HOLQVNL�VD\Vߡ��&UHDWLYLW\�LV�WKH�MR\�RI�QRW
NQRZLQJ� LW� DOO�� 7KH� MR\� RI� QRW� NQRZLQJ� LW� DOO� UHIHUV� WR� WKH� UHDOL]DWLRQ� WKDW�ZH
VHOGRP�LI�HYHU�KDYH�DOO�WKH�DQVZHUV��ZH�DOZD\V�KDYH�WKH�DELOLW\�WR�JHQHUDWH�PRUH
VROXWLRQV� WR� MXVW� DERXW� DQ\� SUREOHP�� %HLQJ� FUHDWLYH� LV� EHLQJ� DEOH� WR� VHH� RU
LPDJLQH� D� JUHDW� GHDO� RI� RSSRUWXQLW\� WR� OLIHߞV� SUREOHPV�� &UHDWLYLW\� LV� KDYLQJ
RSWLRQVߢ���
,W�DOPRVW�VHHPV�WRR�REYLRXV�WR�VD\��EXW�LI�\RX�DUH�DOZD\V�DFWLYHO\�VHHNLQJ�QHZ

LGHDV�� \RX�ZLOO� OHDUQ��&UHDWLYLW\� LV� WHDFKDELOLW\�� ,WߞV� VHHLQJ�PRUH� VROXWLRQV� WKDQ
SUREOHPV��$QG� WKH� JUHDWHU� WKH� TXDQWLW\� RI� WKRXJKWV�� WKH� JUHDWHU� WKH� FKDQFH� IRU
OHDUQLQJ�VRPHWKLQJ�QHZ�



���&UHDWLYH�7KLQNLQJ�&KDOOHQJHV�WKH�6WDWXV�4XR

,I� \RX� GHVLUH� WR� LPSURYH� \RXU� ZRUOGߚRU� HYHQ� \RXU� RZQ� VLWXDWLRQߚWKHQ
FUHDWLYLW\� ZLOO� KHOS� \RX�� 7KH� VWDWXV� TXR� DQG� FUHDWLYLW\� DUH� LQFRPSDWLEOH�
&UHDWLYLW\�DQG�LQQRYDWLRQ�DOZD\V�ZDON�KDQG�LQ�KDQG�
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$W�WKLV�SRLQW�\RX�PD\�EH�VD\LQJ2ߡ��ND\��,ߞP�FRQYLQFHG�WKDW�FUHDWLYH�WKLQNLQJ
LV�LPSRUWDQW��%XW�KRZ�GR�,�ILQG�WKH�FUHDWLYLW\�ZLWKLQ�PH"�+RZ�GR�,�GLVFRYHU�WKH
MR\�RI�FUHDWLYH�WKRXJKW"ߢ�+HUH�DUH�ILYH�ZD\V�WR�GR�LW�



���5HPRYH�&UHDWLYLW\�.LOOHUV

(FRQRPLFV�SURIHVVRU�DQG�KXPRU�DXWKRU�6WHSKHQ�/HDFRFN�VDLG3ߡ��HUVRQDOO\��,
ZRXOG� VRRQHU� KDYH�ZULWWHQ�$OLFH� LQ�:RQGHUODQG� WKDQ� WKH� ZKROH�(QF\FORSHGLD
%ULWDQQLFDߢ��+H�YDOXHG�WKH�ZDUPWK�RI�FUHDWLYLW\�RYHU�FROG�IDFWV�� ,I�\RX�GR�WRR�
WKHQ�\RX�QHHG�WR�HOLPLQDWH�DWWLWXGHV�WKDW�GHYDOXH�FUHDWLYH�WKLQNLQJ�
7DNH� D� ORRN� DW� WKH� IROORZLQJ� SKUDVHV�� 7KH\� DUH� DOPRVW� JXDUDQWHHG� WR� NLOO

FUHDWLYH�WKLQNLQJ�DQ\�WLPH�\RX�KHDU��RU�WKLQN��WKHP�
�

P�1RW�D�&UHDWLYH�3HUVRQߞ,
)ROORZ�WKH�5XOHV
'RQߞW�$VN�4XHVWLRQV
'RQߞW�%H�'LIIHUHQW
6WD\�:LWKLQ�WKH�/LQHV
7KHUH�,V�2QO\�2QH�:D\
'RQߞW�%H�)RROLVK
%H�3UDFWLFDO
%H�6HULRXV
7KLQN�RI�<RXU�,PDJH
7KDWߞV�1RW�/RJLFDO
,WߞV�1RW�3UDFWLFDO
,WߞV�1HYHU�%HHQ�'RQH
,W�&DQߞW�%H�'RQH
,W�'LGQߞW�:RUN�IRU�7KHP
:H�7ULHG�7KDW�%HIRUH
,WߞV�7RR�0XFK�:RUN
:H�&DQߞW�$IIRUG�WR�0DNH�D�0LVWDNH
,W�:LOO�%H�7RR�+DUG�WR�$GPLQLVWHU
:H�'RQߞW�+DYH�WKH�7LPH
:H�'RQߞW�+DYH�WKH�0RQH\
<HV��%XWߨ
3OD\�,V�)ULYRORXV
)DLOXUH�,V�)LQDO

,I�\RX�WKLQN�\RX�KDYH�D�JUHDW�LGHD��GRQߞW�OHW�DQ\RQH�WDON�\RX�RXW�RI�LW�HYHQ�LI�LW



VRXQGV�IRROLVK��'RQߞW�OHW�\RXUVHOI�RU�DQ\RQH�HOVH�VXEMHFW�\RX�WR�FUHDWLYLW\�NLOOHUV�
$IWHU�DOO��\RX�FDQߞW�GR�VRPHWKLQJ�QHZ�DQG�H[FLWLQJ�LI�\RX�IRUFH�\RXUVHOI�WR�VWD\
LQ�WKH�VDPH�ROG�UXW��'RQߞW�MXVW�ZRUN�KDUGHU�DW�WKH�VDPH�ROG�WKLQJ��0DNH�D�FKDQJH�



���7KLQN�&UHDWLYHO\�E\�$VNLQJ�WKH�5LJKW�4XHVWLRQV

&UHDWLYLW\� LV� ODUJHO\� D� PDWWHU� RI� DVNLQJ� WKH� ULJKW� TXHVWLRQV�� 0DQDJHPHQW
WUDLQHU�6LU�$QWRQ\�-D\�VDLG7ߡ��KH�XQFUHDWLYH�PLQG�FDQ�VSRW�ZURQJ�DQVZHUV��EXW�LW
WDNHV�D�FUHDWLYH�PLQG�WR�VSRW�ZURQJ�TXHVWLRQVߢ��:URQJ�TXHVWLRQV�VKXW�GRZQ�WKH
SURFHVV� RI� FUHDWLYH� WKLQNLQJ�� 7KH\� GLUHFW� WKLQNHUV� GRZQ� WKH� VDPH�ROG� SDWK�� RU
WKH\�FKLGH� WKHP�LQWR�EHOLHYLQJ� WKDW� WKLQNLQJ�LVQߞW�QHFHVVDU\�DW�DOO��7R�VWLPXODWH
FUHDWLYH�WKLQNLQJ��DVN�\RXUVHOI�TXHVWLRQV�VXFK�DVߨ
�

:K\�PXVW�LW�EH�GRQH�WKLV�ZD\"
:KDW�LV�WKH�URRW�SUREOHP"
:KDW�DUH�WKH�XQGHUO\LQJ�LVVXHV"
:KDW�GRHV�WKLV�UHPLQG�PH�RI"
:KDW�LV�WKH�RSSRVLWH"
:KDW�PHWDSKRU�RU�V\PERO�KHOSV�WR�H[SODLQ�LW"
:K\�LV�LW�LPSRUWDQW"
:KDWߞV�WKH�KDUGHVW�RU�PRVW�H[SHQVLYH�ZD\�WR�GR�LW"
:KR�KDV�D�GLIIHUHQW�SHUVSHFWLYH�RQ�WKLV"
:KDW�KDSSHQV�LI�ZH�GRQߞW�GR�LW�DW�DOO"

<RX� JHW� WKH� LGHDߚDQG� \RX� FDQ� SUREDEO\� FRPH� XS� ZLWK� EHWWHU� TXHVWLRQV
\RXUVHOI�� 3K\VLFLVW� 7RP� +LUVFKILHOG� REVHUYHG�� �I,ߡ \RX� GRQߞW� DVN�� �\K:ߝ WKLV"ߞ
RIWHQ�HQRXJK��VRPHERG\�ZLOO�DVNߝ��:K\�\RX"ߢߞ�,I�\RX�ZDQW�WR�WKLQN�FUHDWLYHO\�
\RX�PXVW�DVN�JRRG�TXHVWLRQV��<RX�PXVW�FKDOOHQJH�WKH�SURFHVV�



���'HYHORS�D�&UHDWLYH�(QYLURQPHQW

&KDUOLH�%URZHU�VDLGߡ��$�QHZ�LGHD�LV�GHOLFDWH��,W�FDQ�EH�NLOOHG�E\�D�VQHHU�RU�D
\DZQ��LW�FDQ�EH�VWDEEHG�WR�GHDWK�E\�D�TXLS�DQG�ZRUULHG�WR�GHDWK�E\�D�IURZQ�RQ
WKH�ULJKW�PDQߞV�EURZ�1ߢ�HJDWLYH�HQYLURQPHQWV�NLOO�WKRXVDQGV�RI�JUHDW�LGHDV�HYHU\
PLQXWH�
$�FUHDWLYH�HQYLURQPHQW��RQ�WKH�RWKHU�KDQG��EHFRPHV�OLNH�D�JUHHQKRXVH�ZKHUH

LGHDV�JHW�VHHGHG��VSURXW�XS��DQG�IORXULVK��$�FUHDWLYH�HQYLURQPHQW�
�

(QFRXUDJHV�&UHDWLYLW\�� 'DYLG� +LOOV� VD\V�� �6WXGLHVߡ RI� FUHDWLYLW\� VXJJHVW
WKDW�WKH�ELJJHVW�VLQJOH�YDULDEOH�RI�ZKHWKHU�RU�QRW�HPSOR\HHV�ZLOO�EH�FUHDWLYH
LV�ZKHWKHU�WKH\�SHUFHLYH�WKH\�KDYH�SHUPLVVLRQߢ��:KHQ�LQQRYDWLRQ�DQG�JRRG
WKLQNLQJ� DUH� RSHQO\� HQFRXUDJHG� DQG� UHZDUGHG�� WKHQ� SHRSOH� VHH� WKDW� WKH\
KDYH�SHUPLVVLRQ�WR�EH�FUHDWLYH�
3ODFHV�D�+LJK�9DOXH�RQ�7UXVW�DPRQJ�7HDP�0HPEHUV�DQG�,QGLYLGXDOLW\�
&UHDWLYLW\�DOZD\V�ULVNV�IDLOXUH��7KDWߞV�ZK\�WUXVW�LV�VR�LPSRUWDQW�WR�FUHDWLYH
SHRSOH��,Q�WKH�FUHDWLYH�SURFHVV�� WUXVW�FRPHV�IURP�SHRSOH�ZRUNLQJ�WRJHWKHU�
IURP� NQRZLQJ� WKDW� SHRSOH� RQ� WKH� WHDP� KDYH� H[SHULHQFH� ODXQFKLQJ
VXFFHVVIXO��FUHDWLYH�LGHDV��DQG�IURP�WKH�DVVXUDQFH�WKDW�FUHDWLYH�LGHDV�ZRQߞW
JR�WR�ZDVWH��EHFDXVH�WKH\�ZLOO�EH�LPSOHPHQWHG�
(PEUDFHV� 7KRVH� :KR� $UH� &UHDWLYH�� &UHDWLYH� SHRSOH� FHOHEUDWH� WKH
RIIEHDW��+RZ�VKRXOG�FUHDWLYH�SHRSOH�EH� WUHDWHG"� ,� WDNH� WKH�DGYLFH�RI�7RP
3HWHUV�� �HHG:ߡ RXW� WKH� GXOODUGVߚQXUWXUH� WKH� QXWVߢ�� ,� GR� WKDW� E\� VSHQGLQJ
WLPH�ZLWK�WKHP��ZKLFK�,�HQMR\�DQ\ZD\��,�HVSHFLDOO\�OLNH�WR�SXOO�SHRSOH�LQWR
EUDLQVWRUPLQJ� VHVVLRQV�� 3HRSOH� ORRN� IRUZDUG� WR� DQ� LQYLWDWLRQ� WR� VXFK
PHHWLQJV� EHFDXVH� WKH� WLPH�ZLOO� EH� ILOOHG�ZLWK� HQHUJ\�� LGHDV�� DQG� ODXJKWHU�
$QG�WKH�RGGV�DUH�KLJK�WKDW�D�QHZ�SURMHFW��VHPLQDU��RU�EXVLQHVV�VWUDWHJ\�ZLOO
UHVXOW��:KHQ�WKDW�KDSSHQV��WKH\�DOVR�NQRZ�D�SDUW\ߞV�FRPLQJ�
)RFXVHV�RQ�,QQRYDWLRQ��1RW�-XVW�,QYHQWLRQ��6DP�:HVWRQ��FUHDWRU�RI� WKH
SRSXODU�DFWLRQ�ILJXUH�*,�-RH��VDLG7ߡ��UXO\�JURXQGEUHDNLQJ�LGHDV�DUH�UDUH��EXW
\RX� GRQߞW� QHFHVVDULO\� QHHG� RQH� WR� PDNH� D� FDUHHU� RXW� RI� FUHDWLYLW\�� 0\
GHILQLWLRQ�RI�FUHDWLYLW\� LV� WKH� ORJLFDO� FRPELQDWLRQ�RI� WZR�RU�PRUH�H[LVWLQJ
HOHPHQWV�WKDW�UHVXOW�LQ�D�QHZ�FRQFHSW��7KH�EHVW�ZD\�WR�PDNH�D�OLYLQJ�ZLWK
\RXU� LPDJLQDWLRQ� LV� WR� GHYHORS� LQQRYDWLYH� DSSOLFDWLRQV�� QRW� LPDJLQH
FRPSOHWHO\�QHZ�FRQFHSWVߢ��&UHDWLYH�SHRSOH�VD\ߡ��*LYH�PH�D�JRRG�LGHD�DQG



ߢ�OO�JLYH�\RX�D�EHWWHU�LGHDߞ,
,V� :LOOLQJ� WR� /HW� 3HRSOH� *R� 2XWVLGH� WKH� /LQHV�� 0RVW� SHRSOH
DXWRPDWLFDOO\� VWD\� ZLWKLQ� OLQHV�� HYHQ� LI� WKRVH� OLQHV� KDYH� EHHQ� DUELWUDULO\
GUDZQ�RU�DUH� WHUULEO\�RXW�RI�GDWH��5HPHPEHU��PRVW� OLPLWDWLRQV�ZH�IDFH�DUH
QRW�LPSRVHG�RQ�XV�E\�RWKHUV��ZH�SODFH�WKHP�RQ�RXUVHOYHV��/DFN�RI�FUHDWLYLW\
RIWHQ� IDOOV� LQWR� WKDW� FDWHJRU\�� ,I� \RX�ZDQW� WR� EH�PRUH� FUHDWLYH�� FKDOOHQJH
ERXQGDULHV��,QYHQWRU�&KDUOHV�.HW�WHULQJ�VDLGߡ��$OO�KXPDQ�GHYHORSPHQW��QR
PDWWHU�ZKDW�IRUP�LW� WDNHV��PXVW�EH�RXWVLGH� WKH�UXOHV��RWKHUZLVH��ZH�ZRXOG
QHYHU�KDYH�DQ\WKLQJ�QHZߢ��$�FUHDWLYH�HQYLURQPHQW�WDNHV�WKDW�LQWR�DFFRXQW�
$SSUHFLDWHV�WKH�3RZHU�RI�D�'UHDP��$�FUHDWLYH�HQYLURQPHQW�SURPRWHV�WKH
IUHHGRP�RI�D�GUHDP��$�FUHDWLYH�HQYLURQPHQW�HQFRXUDJHV�WKH�XVH�RI�D�EODQN
VKHHW� RI� SDSHU� DQG� WKH� TXHVWLRQ�� �I�ZH,ߡ FRXOG� GUDZ� D� SLFWXUH� RI�ZKDW�ZH
ZDQW� WR� DFFRPSOLVK��ZKDW�ZRXOG� WKDW� ORRN� OLNH"ߢ�$� FUHDWLYH� HQYLURQPHQW
DOORZHG� 0DUWLQ� /XWKHU� .LQJ�� -U��� WR� VSHDN� ZLWK� SDVVLRQ� DQG� GHFODUH� WR
PLOOLRQVߡ��,�KDYH�D�GUHDPߢ��QRWߡ�,�KDYH�D�JRDOߢ��*RDOV�PD\�JLYH�IRFXV��EXW
GUHDPV� JLYH� SRZHU�� 'UHDPV� H[SDQG� WKH�ZRUOG�� 7KDW� LV� ZK\� -DPHV�$OOHQ
VXJJHVWHG�WKDWߡ�GUHDPHUV�DUH�WKH�VDYLRUV�RI�WKH�ZRUOGߢ�

7KH� PRUH� FUHDWLYLW\�IULHQGO\� \RX� FDQ� PDNH� \RXU� HQYLURQPHQW�� WKH� PRUH
SRWHQWLDO�LW�KDV�WR�EHFRPH�FUHDWLYH�



���6SHQG�7LPH�ZLWK�2WKHU�&UHDWLYH�3HRSOH

:KDW�LI�WKH�SODFH�\RX�ZRUN�KDV�DQ�HQYLURQPHQW�KRVWLOH�WR�FUHDWLYLW\��DQG�\RX
SRVVHVV�OLWWOH�DELOLW\�WR�FKDQJH�LW"�2QH�SRVVLELOLW\�LV�WR�FKDQJH�MREV��%XW�ZKDW�LI
\RX�GHVLUH� WR�NHHS�ZRUNLQJ� WKHUH�GHVSLWH� WKH�QHJDWLYH� HQYLURQPHQW"�<RXU�EHVW
RSWLRQ�LV�WR�ILQG�D�ZD\�WR�VSHQG�WLPH�ZLWK�RWKHU�FUHDWLYH�SHRSOH�
&UHDWLYLW\�LV�FRQWDJLRXV��+DYH�\RX�HYHU�QRWLFHG�ZKDW�KDSSHQV�GXULQJ�D�JRRG

EUDLQVWRUPLQJ�VHVVLRQ"�2QH�SHUVRQ�WKURZV�RXW�DQ�LGHD��$QRWKHU�SHUVRQ�XVHV�LW�DV
D� VSULQJERDUG� WR� GLVFRYHU� DQRWKHU� LGHD�� 6RPHRQH� HOVH� WDNHV� LW� LQ� \HW� DQRWKHU�
HYHQ�EHWWHU� GLUHFWLRQ��7KHQ� VRPHERG\�JUDEV� KROG� RI� LW� DQG� WDNHV� LW� WR� D�ZKROH
QHZ�OHYHO��7KH�LQWHUSOD\�RI�LGHDV�FDQ�EH�HOHFWULF�
,�KDYH�D�VWURQJ�JURXS�RI�FUHDWLYH�LQGLYLGXDOV�LQ�P\�OLIH��,�PDNH�VXUH�WR�VSHQG

UHJXODU�WLPH�ZLWK�WKHP��:KHQ�,�OHDYH�WKHP��,�DOZD\V�IHHO�HQHUJL]HG��,ߞP�IXOO�RI
LGHDV��DQG�,�VHH�WKLQJV�GLIIHUHQWO\��7KH\�WUXO\�DUH�LQGLVSHQVDEOH�WR�P\�OLIH�
,WߞV�D�IDFW�WKDW�\RX�EHJLQ�WR�WKLQN�OLNH�WKH�SHRSOH�\RX�VSHQG�D�ORW�RI�WLPH�ZLWK�

7KH� PRUH� WLPH� \RX� FDQ� VSHQG� ZLWK� FUHDWLYH� SHRSOH� HQJDJLQJ� LQ� FUHDWLYH
DFWLYLWLHV��WKH�PRUH�FUHDWLYH�\RX�ZLOO�EHFRPH�



���*HW�2XW�RI�<RXU�%R[

$FWUHVV�.DWKDULQH�+HSEXUQ� UHPDUNHG�� �I,ߡ \RX� REH\� DOO� WKH� UXOHVߨ�\RX�ZLOO
PLVV�DOO�WKH�IXQߢ��:KLOH�,�GRQߞW�WKLQN�LWߞV�QHFHVVDU\�WR�EUHDN�DOO�WKH�UXOHV��PDQ\
DUH� LQ� SODFH� WR� SURWHFW� XV��� ,� GR� WKLQN� LWߞV� XQZLVH� WR� DOORZ� VHOI�LPSRVHG
OLPLWDWLRQV�WR�KLQGHU�XV��&UHDWLYH�WKLQNHUV�NQRZ�WKDW�WKH\�PXVW�UHSHDWHGO\�EUHDN
RXW� RI� WKH� �ߢ]ERߡ RI� WKHLU� RZQ� KLVWRU\� DQG� SHUVRQDO� OLPLWDWLRQV� LQ� RUGHU� WR
H[SHULHQFH�FUHDWLYH�EUHDNWKURXJKV�
7KH� PRVW� HIIHFWLYH� ZD\� WR� KHOS� \RXUVHOI� JHW� RXW� RI� WKH� ER[� LV� WR� H[SRVH

\RXUVHOI� WR� QHZ� SDUDGLJPV�� 2QH� ZD\� \RX� FDQ� GR� WKDW� LV� E\� WUDYHOLQJ� WR� QHZ
SODFHV�� ([SORUH� RWKHU� FXOWXUHV�� FRXQWULHV�� DQG� WUDGLWLRQV�� )LQG� RXW� KRZ� SHRSOH
YHU\�GLIIHUHQW�IURP�\RX�OLYH�DQG�WKLQN��$QRWKHU�LV�WR�UHDG�RQ�QHZ�VXEMHFWV��,ߞP
QDWXUDOO\�FXULRXV�DQG�ORYH�WR�OHDUQ��EXW�,�VWLOO�KDYH�D�WHQGHQF\�WR�UHDG�ERRNV�RQO\
RQ�P\�IDYRULWH�VXEMHFWV��VXFK�DV�OHDGHUVKLS��,�VRPHWLPHV�KDYH�WR�IRUFH�P\VHOI�WR
UHDG�ERRNV�WKDW�EURDGHQ�P\�WKLQNLQJ��EHFDXVH�,�NQRZ�LWߞV�ZRUWK�LW��,I�\RX�ZDQW�WR
EUHDN�RXW�RI�\RXU�RZQ�ER[��JHW�LQWR�VRPHERG\ߞV�HOVHߞV��5HDG�EURDGO\�

0DQ\� SHRSOH� PLVWDNHQO\� EHOLHYH� WKDW� LI� LQGLYLGXDOV� DUHQߞW� ERUQ� ZLWK
FUHDWLYLW\�� WKH\� ZLOO� QHYHU� EH� FUHDWLYH�� %XW� \RX� FDQ� VHH� IURP� WKH� PDQ\
VWUDWHJLHV� DQG� H[DPSOHV� �YH�JLYHQߞ, WKDW� FUHDWLYLW\� FDQ�EH� FXOWLYDWHG� LQ� WKH
ULJKW�VXSSRUWLYH�HQYLURQPHQW�

7KLQNLQJ�4XHVWLRQ

$P�,�ZRUNLQJ�WR�EUHDN�RXW�RI�P\ߡ�ER[ߢ�RI�OLPLWDWLRQV�VR�WKDW�,�H[SORUH
LGHDV�DQG�RSWLRQV�WR�H[SHULHQFH�FUHDWLYH�EUHDNWKURXJKV"



�



(PSOR\�5HDOLVWLF�7KLQNLQJ

ߢ�\7KH�ILUVW�UHVSRQVLELOLW\�RI�D�OHDGHU�LV�WR�GHILQH�UHDOLWߡ
�&5��,1)//,50$1�0)+�(5,786�2)0)�50$1,$+&��))35)'�;0$ߚ

$V� DQ\RQH� NQRZV�ZKRߞV� EHHQ� RXW� RI� VFKRRO� IRU� D� IHZ�\HDUV�� WKHUHߞV� XVXDOO\� D
KXJH� JDS� EHWZHHQ� D� FROOHJH� HGXFDWLRQ� DQG� WKH� UHDOLW\� RI� WKH� ZRUNLQJ� ZRUOG�
+RQHVWO\��HDUO\�LQ�P\�FDUHHU��,�ZHQW�RXW�RI�P\�ZD\�WR�DYRLG�WRR�PXFK�UHDOLVWLF
WKLQNLQJ�EHFDXVH�,� WKRXJKW� LW�ZRXOG�LQWHUIHUH�ZLWK�P\�FUHDWLYH�WKLQNLQJ��%XW�DV
�YH�FRPH�WR�UHDOL]H�WKDW�UHDOLVWLF�WKLQNLQJ�DGGV�WR�P\�OLIHߞ,��YH�JURZQߞ,



5($/,7<�&+(&.

5HDOLW\�LV�WKH�GLIIHUHQFH�EHWZHHQ�ZKDW�ZH�ZLVK�IRU�DQG�ZKDW�LV��,W�WRRN�VRPH
WLPH�IRU�PH�WR�HYROYH�LQWR�D�UHDOLVWLF�WKLQNHU��7KH�SURFHVV�ZHQW�LQ�SKDVHV��)LUVW��,
GLG� QRW� HQJDJH� LQ� UHDOLVWLF� WKLQNLQJ� DW� DOO��$IWHU� D�ZKLOH�� ,� UHDOL]HG� WKDW� LW�ZDV
QHFHVVDU\��VR�,�EHJDQ�WR�HQJDJH�LQ�LW�RFFDVLRQDOO\���%XW�,�GLGQߞW�OLNH�LW�EHFDXVH�,
WKRXJKW�LW�ZDV�WRR�QHJDWLYH��$QG�DQ\�WLPH�,�FRXOG�GHOHJDWH�LW��,�GLG���(YHQWXDOO\��,
IRXQG�WKDW�,�KDG�WR�HQJDJH�LQ�UHDOLVWLF�WKLQNLQJ�LI�,�ZDV�JRLQJ�WR�VROYH�SUREOHPV
DQG�OHDUQ�IURP�P\�PLVWDNHV��$QG�LQ�WLPH��,�EHFDPH�ZLOOLQJ�WR�WKLQN�UHDOLVWLFDOO\
EHIRUH�,�JRW�LQ�WURXEOH�DQG�PDNH�LW�D�FRQWLQXDO�SDUW�RI�P\�OLIH��7RGD\��,�HQFRXUDJH
P\�NH\�OHDGHUV� WR� WKLQN�UHDOLVWLFDOO\��:H�PDNH�UHDOLVWLF� WKLQNLQJ�WKH�IRXQGDWLRQ
RI�RXU�EXVLQHVV�EHFDXVH�ZH�GHULYH�FHUWDLQW\�DQG�VHFXULW\�IURP�LW�



:K\�<RX�6KRXOG�5HFRJQL]H�WKH�,PSRUWDQFH�RI�5HDOLVWLF�7KLQNLQJ

,I� \RXߞUH� D� QDWXUDOO\� RSWLPLVWLF� SHUVRQ�� DV� ,� DP�� \RX�PD\� QRW� SRVVHVV� JUHDW
GHVLUH� WR� EHFRPH� D� PRUH� UHDOLVWLF� WKLQNHU�� %XW� FXOWLYDWLQJ� WKH� DELOLW\� WR� EH
UHDOLVWLF� LQ� \RXU� WKLQNLQJ� ZLOO� QRW� XQGHUPLQH� \RXU� IDLWK� LQ� SHRSOH�� QRU� ZLOO� LW
OHVVHQ�\RXU�DELOLW\�WR�VHH�DQG�VHL]H�RSSRUWXQLWLHV��,QVWHDG��LW�ZLOO�DGG�YDOXH�WR�\RX
LQ�RWKHU�ZD\V�



���5HDOLVWLF�7KLQNLQJ�0LQLPL]HV�'RZQVLGH�5LVN

$FWLRQV�DOZD\V�KDYH�FRQVHTXHQFHV��UHDOLVWLF� WKLQNLQJ�KHOSV�\RX�WR�GHWHUPLQH
ZKDW� WKRVH� FRQVHTXHQFHV� FRXOG� EH�� $QG� WKDWߞV� FUXFLDO�� EHFDXVH� RQO\� E\
UHFRJQL]LQJ�DQG�FRQVLGHULQJ�FRQVHTXHQFHV�FDQ�\RX�SODQ�IRU�WKHP��,I�\RX�SODQ�IRU
WKH�ZRUVW�FDVH�VFHQDULR��\RX�FDQ�PLQLPL]H�WKH�GRZQVLGH�ULVN�



���5HDOLVWLF�7KLQNLQJ�*LYHV�<RX�D�7DUJHW�DQG�*DPH�3ODQ

�YH�NQRZQ�EXVLQHVVSHRSOH�ZKR�ZHUH�QRWߞ, UHDOLVWLF� WKLQNHUV��+HUHߞV� WKH�JRRG
QHZV��WKH\�ZHUH�YHU\�SRVLWLYH�DQG�KDG�D�KLJK�GHJUHH�RI�KRSH�IRU�WKHLU�EXVLQHVV�
+HUHߞV�WKH�EDG�QHZV��KRSH�LV�QRW�D�VWUDWHJ\�
5HDOLVWLF�WKLQNLQJ�OHDGV�WR�H[FHOOHQFH�LQ�OHDGHUVKLS�DQG�PDQDJHPHQW�EHFDXVH

LW�UHTXLUHV�SHRSOH�WR�IDFH�UHDOLW\��7KH\�EHJLQ�WR�GHILQH�WKHLU�WDUJHW�DQG�GHYHORS�D
JDPH�SODQ�WR�KLW�LW��:KHQ�SHRSOH�HQJDJH�LQ�UHDOLVWLF�WKLQNLQJ��WKH\�DOVR�EHJLQ�WR
VLPSOLI\�SUDFWLFHV�DQG�SURFHGXUHV��ZKLFK�UHVXOWV�LQ�EHWWHU�HIILFLHQF\�
7UXWKIXOO\�� LQ�EXVLQHVV�RQO\�D� IHZ�GHFLVLRQV�DUH� LPSRUWDQW��5HDOLVWLF� WKLQNHUV

XQGHUVWDQG� WKH� GLIIHUHQFH� EHWZHHQ� WKH� LPSRUWDQW� GHFLVLRQV� DQG� WKRVH� WKDW� DUH
PHUHO\� QHFHVVDU\� LQ� WKH� QRUPDO� FRXUVH� RI� EXVLQHVV�� 7KH� GHFLVLRQV� WKDW� PDWWHU
UHODWH� GLUHFWO\� WR� \RXU� SXUSRVH�� -DPHV� $OOHQ� ZDV� ULJKW� ZKHQ� KH� ZURWH�� 8QWLOߡ
WKRXJKW�LV�OLQNHG�ZLWK�SXUSRVH�WKHUH�LV�QR�LQWHOOLJHQW�DFFRPSOLVKPHQWߢ���



���5HDOLVWLF�7KLQNLQJ�,V�D�&DWDO\VW�IRU�&KDQJH

3HRSOH�ZKR�UHO\�RQ�KRSH�IRU�WKHLU�VXFFHVV�UDUHO\�PDNH�FKDQJH�D�KLJK�SULRULW\�
,I�\RX�KDYH�RQO\�KRSH��\RX�LPSO\�WKDW�DFKLHYHPHQW�DQG�VXFFHVV�DUH�RXW�RI�\RXU
KDQGV��,WߞV�D�PDWWHU�RI�OXFN�RU�FKDQFH��:K\�ERWKHU�FKDQJLQJ"
5HDOLVWLF�WKLQNLQJ�FDQ�GLVSHO�WKDW�NLQG�RI�ZURQJ�DWWLWXGH��7KHUHߞV�QRWKLQJ�OLNH

VWDULQJ� UHDOLW\� LQ� WKH� IDFH� WR� PDNH� D� SHUVRQ� UHFRJQL]H� WKH� QHHG� IRU� FKDQJH�
&KDQJH�DORQH�GRHVQߞW�EULQJ�JURZWK�EXW�\RX�FDQQRW�KDYH�JURZWK�ZLWKRXW�FKDQJH�



���5HDOLVWLF�7KLQNLQJ�3URYLGHV�6HFXULW\

$Q\�WLPH�\RX�KDYH�WKRXJKW�WKURXJK�WKH�ZRUVW� WKDW�FDQ�KDSSHQ�DQG�\RX�KDYH
GHYHORSHG�FRQWLQJHQF\�SODQV�WR�PHHW�LW��\RX�EHFRPH�PRUH�FRQILGHQW�DQG�VHFXUH�
,WߞV�UHDVVXULQJ�WR�NQRZ�WKDW�\RX�DUH�XQOLNHO\�WR�EH�VXUSULVHG��'LVDSSRLQWPHQW�LV
WKH�GLIIHUHQFH�EHWZHHQ�H[SHFWDWLRQV�DQG�UHDOLW\��5HDOLVWLF�WKLQNLQJ�PLQLPL]HV�WKH
GLIIHUHQFH�EHWZHHQ�WKH�WZR�



���5HDOLVWLF�7KLQNLQJ�*LYHV�<RX�&UHGLELOLW\

5HDOLVWLF� WKLQNLQJ�KHOSV�SHRSOH� WR�EX\� LQ� WR� WKH� OHDGHU�DQG�KLV�RU�KHU�YLVLRQ�
/HDGHUV�FRQWLQXDOO\�VXUSULVHG�E\�WKH�XQH[SHFWHG�VRRQ�ORVH�FUHGLELOLW\�ZLWK�WKHLU
IROORZHUV�� 2Q� WKH� RWKHU� KDQG�� OHDGHUV� ZKR� WKLQN� UHDOLVWLFDOO\� DQG� SODQ
DFFRUGLQJO\� SRVLWLRQ� WKHLU� RUJDQL]DWLRQV� WR� ZLQ�� 7KDW� JLYHV� WKHLU� SHRSOH
FRQILGHQFH�LQ�WKHP�
7KH� EHVW� OHDGHUV� DVN� UHDOLVWLF� TXHVWLRQV� EHIRUH� FDVWLQJ� YLVLRQ�� 7KH\� DVN

WKHPVHOYHV�WKLQJV�OLNHߨ
�

,V�LW�SRVVLEOH"
'RHV�WKLV�GUHDP�LQFOXGH�HYHU\RQH�RU�MXVW�D�IHZ"
+DYH� ,� LGHQWLILHG� DQG� DUWLFXODWHG� WKH� DUHDV� WKDW� ZLOO� PDNH� WKLV� GUHDP
GLIILFXOW�WR�DFKLHYH"



���5HDOLVWLF�7KLQNLQJ�3URYLGHV�D�)RXQGDWLRQ�WR�%XLOG�2Q

7KRPDV� (GLVRQ� REVHUYHG�� �7KHߡ YDOXH� RI� D� JRRG� LGHD� LV� LQ� XVLQJ� LWߢ�� 7KH
ERWWRP�OLQH�RQ�UHDOLVWLF� WKLQNLQJ� LV� WKDW� LW�KHOSV�\RX� WR�PDNH�DQ� LGHD�XVDEOH�E\
WDNLQJ� DZD\� WKH� �ߢZLVKߡ IDFWRU�� 0RVW� LGHDV� DQG� HIIRUWV� GRQߞW� DFFRPSOLVK� WKHLU
LQWHQGHG�UHVXOWV�EHFDXVH�WKH\�UHO\�WRR�PXFK�RQ�ZKDW�ZH�ZLVK�UDWKHU�WKDQ�ZKDW�LV�
<RX�FDQߞW�EXLOG�D�KRXVH�LQ�PLGDLU��LW�QHHGV�D�VROLG�IRXQGDWLRQ��,GHDV�DQG�SODQV

DUH� WKH� VDPH�� 7KH\� QHHG� VRPHWKLQJ� FRQFUHWH� RQ� ZKLFK� WR� EXLOG�� 5HDOLVWLF
WKLQNLQJ�SURYLGHV�WKDW�VROLG�IRXQGDWLRQ�



���5HDOLVWLF�7KLQNLQJ�,V�D�)ULHQG�WR�7KRVH�LQ�7URXEOH

,I�FUHDWLYLW\� LV�ZKDW�\RX�ZRXOG�GR� LI�\RX�ZHUH�XQDIUDLG�RI� WKH�SRVVLELOLW\�RI
IDLOXUH�� WKHQ� UHDOLW\� LV�GHDOLQJ�ZLWK� IDLOXUH� LI� LW� GRHV�KDSSHQ��5HDOLVWLF� WKLQNLQJ
JLYHV�\RX�VRPHWKLQJ�FRQFUHWH�WR�IDOO�EDFN�RQ�GXULQJ�WLPHV�RI�WURXEOH��ZKLFK�FDQ
EH�YHU\�UHDVVXULQJ��&HUWDLQW\�LQ�WKH�PLGVW�RI�XQFHUWDLQW\�EULQJV�VWDELOLW\�



���5HDOLVWLF�7KLQNLQJ�%ULQJV�WKH�'UHDP�WR�)UXLWLRQ

%ULWLVK� QRYHOLVW� -RKQ� *DOVZRUWK\� ZURWH�� �GHDOLVP,ߡ LQFUHDVHV� LQ� GLUHFW
SURSRUWLRQ�WR�RQHߞV�GLVWDQFH�IURP�WKH�SUREOHPߢ��,I�\RX�GRQߞW�JHW�FORVH�HQRXJK�WR
D�SUREOHP��\RX�FDQߞW�WDFNOH�LW��,I�\RX�GRQߞW�WDNH�D�UHDOLVWLF�ORRN�DW�\RXU�GUHDPߚ
DQG� ZKDW� LW� ZLOO� WDNH� WR� DFFRPSOLVK� LWߚ\RX� ZLOO� QHYHU� DFKLHYH� LW�� 5HDOLVWLF
WKLQNLQJ�KHOSV�WR�SDYH�WKH�ZD\�IRU�EULQJLQJ�DQ\�GUHDP�WR�IUXLWLRQ�
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%HFDXVH�,ߞP�QDWXUDOO\�RSWLPLVWLF�UDWKHU�WKDQ�UHDOLVWLF��,ߞYH�KDG�WR�WDNH�FRQFUHWH
VWHSV�WR�LPSURYH�P\�WKLQNLQJ�LQ�WKLV�DUHD��+HUH�DUH�ILYH�WKLQJV�,�GR�WR�LPSURYH
P\�UHDOLVWLF�WKLQNLQJ�



���'HYHORS�DQ�$SSUHFLDWLRQ�IRU�7UXWK

,� FRXOG� QRW� GHYHORS� DV� D� UHDOLVWLF� WKLQNHU� XQWLO� ,� JDLQHG� DQ� DSSUHFLDWLRQ� IRU
UHDOLVWLF�WKLQNLQJ��$QG�WKDW�PHDQV�OHDUQLQJ�WR�ORRN�DW�DQG�HQMR\�WUXWK��3UHVLGHQW
+DUU\�6��7UXPDQ�VDLGߡ��,�QHYHU�JLYHߞ�HP�KHOO��,�MXVW�WHOO�WKH�WUXWK�DQG�WKH\�WKLQN�LW
LV� KHOO�7ߢ�KDWߞV� WKH�ZD\�PDQ\�SHRSOH� UHDFW� WR� WUXWK�� 3HRSOH� WHQG� WR� H[DJJHUDWH
WKHLU�VXFFHVV�DQG�PLQLPL]H�WKHLU�IDLOXUHV�RU�GHILFLHQFLHV��7KH\�OLYH�DFFRUGLQJ�WR
5XFNHUWߞV�/DZ��EHOLHYLQJ�WKHUH�LV�QRWKLQJ�VR�VPDOO�WKDW�LW�FDQߞW�EH�EORZQ�RXW�RI
SURSRUWLRQ�
8QIRUWXQDWHO\�� PDQ\� SHRSOH� WRGD\� FRXOG� EH� GHVFULEHG� E\� D� TXRWH� IURP

:LQVWRQ� &KXUFKLOO�� �0HQߡ RFFDVLRQDOO\� VWXPEOH� RYHU� WKH� WUXWK�� EXW� PRVW� SLFN
WKHPVHOYHV� XS� DQG� KXUU\� RII� DV� LI� QRWKLQJ� KDV� KDSSHQHGߢ�� 0RUH� UHFHQWO\�
WHOHYLVLRQ�MRXUQDOLVW�7HG�.RSSHO�REVHUYHG2ߡ��XU�VRFLHW\�ILQGV�WUXWK�WRR�VWURQJ�D
PHGLFLQH� WR�GLJHVW�XQGLOXWHG�� ,Q� LWV�SXUHVW� IRUP�� WUXWK� LV�QRW�D�SROLWH� WDS�RQ� WKH
VKRXOGHU��,W�LV�D�KRZOLQJ�UHSURDFKߢ��,Q�RWKHU�ZRUGV��WKH�WUXWK�ZLOO�VHW�\RX�IUHHߚ
EXW� ILUVW� LW� ZLOO� PDNH� \RX� DQJU\�� ,I� \RX� ZDQW� WR� EHFRPH� D� UHDOLVWLF� WKLQNHU�
KRZHYHU��\RX�QHHG�WR�JHW�FRPIRUWDEOH�GHDOLQJ�ZLWK�WKH�WUXWK�DQG�IDFH�XS�WR�LW�



���'R�<RXU�+RPHZRUN

7KH�SURFHVV�RI�UHDOLVWLF�WKLQNLQJ�EHJLQV�ZLWK�GRLQJ�\RXU�KRPHZRUN��<RX�PXVW
ILUVW� JHW� WKH� IDFWV�� )RUPHU� JRYHUQRU�� FRQJUHVVPDQ�� DQG� DPEDVVDGRU� &KHVWHU
%RZOHV� VDLG�� �KHQ:ߡ \RX� DSSURDFK� D� SUREOHP�� VWULS� \RXUVHOI� RI� SUHFRQFHLYHG
RSLQLRQV�DQG�SUHMXGLFH��DVVHPEOH�DQG� OHDUQ� WKH� IDFWV�RI� WKH�VLWXDWLRQ��PDNH� WKH
GHFLVLRQ� ZKLFK� VHHPV� WR� \RX� WR� EH� WKH� PRVW� KRQHVW�� DQG� WKHQ� VWLFN� WR� LWߢ�� ,W
GRHVQߞW� PDWWHU� KRZ� VRXQG� \RXU� WKLQNLQJ� LV� LI� LWߞV� EDVHG� RQ� IDXOW\� GDWD� RU
DVVXPSWLRQV��<RX�FDQߞW�WKLQN�ZHOO�LQ�WKH�DEVHQFH�RI�IDFWV��RU�LQ�WKH�SUHVHQFH�RI
SRRU�LQIRUPDWLRQ��
<RX� FDQ� DOVR� ILQG� RXW� ZKDW� RWKHUV� KDYH� GRQH� LQ� VLPLODU� FLUFXPVWDQFHV�

5HPHPEHU��\RXU�WKLQNLQJ�GRHVQߞW�QHFHVVDULO\�KDYH�WR�EH�RULJLQDO��LW�MXVW�KDV�WR�EH
VROLG��:K\�QRW�OHDUQ�DOO�WKDW�\RX�FDQ�IURP�JRRG�WKLQNHUV�ZKR�KDYH�IDFHG�VLPLODU
VLWXDWLRQV�LQ�WKH�SDVW"�6RPH�RI�P\�EHVW�WKLQNLQJ�KDV�EHHQ�GRQH�E\�RWKHUV�



���7KLQN�7KURXJK�WKH�3URV�DQG�&RQV

7KHUHߞV�QRWKLQJ�OLNH�WDNLQJ�WKH�WLPH�WR�UHDOO\�H[DPLQH�WKH�SURV�DQG�FRQV�RI�DQ
LVVXH� WR� JLYH� \RX� D� VWURQJ� GRVH� RI� UHDOLW\�� ,W� UDUHO\� FRPHV� GRZQ� WR� VLPSO\
FKRRVLQJ�WKH�FRXUVH�RI�DFWLRQ�ZLWK�WKH�JUHDWHVW�QXPEHU�RI�SURV��EHFDXVH�DOO�SURV
DQG� FRQV� GR� QRW� FDUU\� HTXDO� ZHLJKW�� %XW� WKDWߞV� QRW� WKH� YDOXH� RI� WKH� H[HUFLVH�
DQ\ZD\��5DWKHU�� LW�KHOSV�\RX�WR�GLJ�LQWR�WKH�IDFWV��H[DPLQH�DQ�LVVXH�IURP�PDQ\
DQJOHV��DQG�UHDOO\�FRXQW�WKH�FRVW�RI�D�SRVVLEOH�FRXUVH�RI�DFWLRQ�



���3LFWXUH�WKH�:RUVW�&DVH�6FHQDULR

7KH�HVVHQFH�RI�UHDOLVWLF�WKLQNLQJ�LV�GLVFRYHULQJ��SLFWXULQJ��DQG�H[DPLQLQJ�WKH
ZRUVW�FDVH�VFHQDULR��$VN�\RXUVHOI�TXHVWLRQV�VXFK�DV�
�

:KDW�LI�VDOHV�IDOO�VKRUW�RI�SURMHFWLRQV"
:KDW�LI�UHYHQXH�KLWV�URFN�ERWWRP"��1RW�DQ�RSWLPLVWߞV�URFN�ERWWRP��EXW�UHDO
URFN�ERWWRP��
:KDW�LI�ZH�GRQߞW�ZLQ�WKH�DFFRXQW"
:KDW�LI�WKH�FOLHQW�GRHVQߞW�SD\�XV"
:KDW�LI�ZH�KDYH�WR�GR�WKH�MRE�VKRUW�KDQGHG"
:KDW�LI�RXU�EHVW�SOD\HU�JHWV�VLFN"
:KDW�LI�DOO�WKH�FROOHJHV�UHMHFW�P\�DSSOLFDWLRQ"
:KDW�LI�WKH�PDUNHW�JRHV�EHOO\�XS"
:KDW�LI�WKH�YROXQWHHUV�TXLW"
:KDW�LI�QRERG\�VKRZV�XS"

<RX� JHW� WKH� LGHD�� 7KH� SRLQW� LV� WKDW� \RX� QHHG� WR� WKLQN� DERXW� ZRUVW�FDVH
SRVVLELOLWLHV�ZKHWKHU�\RX�DUH�UXQQLQJ�D�EXVLQHVV��OHDGLQJ�D�GHSDUWPHQW��SDVWRULQJ
D�FKXUFK��FRDFKLQJ�D�WHDP��RU�SODQQLQJ�\RXU�SHUVRQDO�ILQDQFHV��<RXU�JRDO�LVQߞW�WR
EH�QHJDWLYH�RU�WR�H[SHFW�WKH�ZRUVW��MXVW�WR�EH�UHDG\�IRU�LW�LQ�FDVH�LW�KDSSHQV��7KDW
ZD\��\RX�JLYH�\RXUVHOI�WKH�EHVW�FKDQFH�IRU�D�SRVLWLYH�UHVXOWߚQR�PDWWHU�ZKDW�
,I� \RX� SLFWXUH� WKH�ZRUVW� FDVH� DQG� H[DPLQH� LW� KRQHVWO\�� WKHQ� \RX� UHDOO\� KDYH

H[SHULHQFHG�D�UHDOLW\�FKHFN��<RXߞUH�UHDG\�IRU�DQ\WKLQJ��$V�\RX�GR�WKDW��WDNH�WKH
DGYLFH� RI� &KDUOHV� +ROH�� ZKR� DGYLVHG�� �HOLEHUDWH'ߡ ZLWK� FDXWLRQ�� EXW� DFW� ZLWK
GHFLVLRQ��DQG�\LHOG�ZLWK�JUDFLRXVQHVV�RU�RSSRVH�ZLWK�ILUPQHVVߢ�



���$OLJQ�<RXU�7KLQNLQJ�ZLWK�<RXU�5HVRXUFHV

2QH� RI� WKH� NH\V� WR�PD[LPL]LQJ� UHDOLVWLF� WKLQNLQJ� LV� DOLJQLQJ� \RXU� UHVRXUFHV
ZLWK� \RXU� REMHFWLYHV�� /RRNLQJ� DW� SURV� DQG� FRQV� DQG� H[DPLQLQJ� ZRUVW�FDVH
VFHQDULRV�ZLOO�PDNH�\RX�DZDUH�RI�DQ\�JDSV�EHWZHHQ�ZKDW�\RX�GHVLUH�DQG�ZKDW
UHDOO\�LV��2QFH�\RX�NQRZ�ZKDW�WKRVH�JDSV�DUH��\RX�FDQ�XVH�\RXU�UHVRXUFHV�WR�ILOO
WKHP��$IWHU�DOO��WKDWߞV�ZKDW�UHVRXUFHV�DUH�IRU�
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2XU� FRXQWU\� UHFHLYHG� OHVVRQV� LQ� UHDOLVWLF� WKLQNLQJ� IROORZLQJ� WKH� WUDJHG\� RI
6HSWHPEHU� ���� ������ 7KH� GHVWUXFWLRQ� RI� WKH�:RUOG� 7UDGH� &HQWHU� EXLOGLQJV� LQ
1HZ�<RUN�&LW\�IDU�VXUSDVVHG�DQ\�ZRUVW�FDVH�VFHQDULRV� WKDW�DQ\RQH�PLJKW�KDYH
HQYLVLRQHG��,Q�WKH�ZDNH�RI�WKDW�HYHQW��ZH�QRZ�ILQG�WKDW�ZH�GRQߞW�KDYH�WKH�OX[XU\
RI�DYRLGLQJ�RU�QHJOHFWLQJ�UHDOLVWLF�WKLQNLQJ�
,� ZDV� UHPLQGHG� RI� WKDW� RQ� 6XQGD\�� )HEUXDU\� ��� ������ ZKHQ� ,� DWWHQGHG� WKH

6XSHU�%RZO�LQ�1HZ�2UOHDQV��/RXLVLDQD��,�KDG�EHHQ�WR�WKH�ELJ�JDPH�WZLFH�EHIRUH�
WR�URRW�IRU�WKH�KRPH�WHDPߚILUVW�6DQ�'LHJR�DQG�ODWHU�$WODQWDߚDQG�KDG�VHHQ�ERWK
WHDPV� ORVH��%XW� ,� KDG� QHYHU� EHHQ� WR� D� JDPH� OLNH� WKLV�� 7KH� RFFDVLRQ� KDG� EHHQ
GHVLJQDWHG� D�1DWLRQDO� 6HFXULW\�6SHFLDO�(YHQW��7KDW�PHDQW� WKDW� WKH�8�6�� 6HFUHW
6HUYLFH�ZRXOG�EH�RYHUVHHLQJ� LW��PLOLWDU\�SHUVRQQHO�ZRXOG�ZRUN�ZLWK� ORFDO� ODZ
HQIRUFHPHQW�� DQG� VHFXULW\�ZRXOG� EH� RI� WKH� KLJKHVW� FDOLEHU�� 7KH� 6HFUHW� 6HUYLFH
EURXJKW� LQ� VHYHUDO� KXQGUHG� DJHQWV� DQG� VHFXUHG� WKH� DUHD�� ,Q� SUHSDUDWLRQ� IRU� WKH
JDPH�� DFFHVV� WR� WKH� 6XSHU� 'RPH� ZDV� KLJKO\� UHVWULFWHG�� ZLWK� LQWHQVLILHG
VFUHHQLQJ�� 2IILFLDOV� EORFNHG� RII� URDGV�� FORVHG� WKH� QHDUE\� LQWHUVWDWH�� DQG
GHVLJQDWHG�WKH�DUHD�D�QR�IO\�]RQH�
:H�DUULYHG�HDUO\�DW�WKH�GRPHߚRIILFLDOV�VXJJHVWHG�IDQV�DUULYH�XS�WR�ILYH�KRXUV

DKHDG� RI� JDPH� WLPHߚDQG�ZH� LPPHGLDWHO\� VDZ� HYLGHQFH� RI� WKH� SUHFDXWLRQDU\
PHDVXUHV�� (LJKW�IRRW� IHQFHV� VXUURXQGHG� WKH� ZKROH� DUHD�� DQG� FRQFUHWH� EDUULHUV
SUHYHQWHG�XQDXWKRUL]HG�YHKLFOHV�IURP�JHWWLQJ�FORVH�WR�WKH�EXLOGLQJ��:H�FRXOG�VHH
VKDUSVKRRWHUV� SRVLWLRQHG� DW� YDULRXV� ORFDWLRQV�� LQFOXGLQJ� RQ� WKH� URRI� RI� VRPH
DGMDFHQW� EXLOGLQJV�� :KHQ� ZH� UHDFKHG� D� JDWH�� SROLFH� RIILFHUV� DQG� VHFXULW\
SHUVRQQHO�SDWWHG�XV�GRZQ�DQG�H[DPLQHG�HYHU\RQHߞV�EHORQJLQJV��$IWHU� WKDW� WKH\
GLUHFWHG�XV� WR�JR�WKURXJK�PHWDO�GHWHFWRUV��2QO\�WKHQ�GLG� WKH\�DOORZ�XV� LQWR� WKH
VWDGLXP�
�Vߞ7KDWߡ DOO� ZHOO� DQG� JRRGߢ�� \RX� PD\� EH� VD\LQJ�� �EXWߡ ZKDW� ZRXOG� KDYH

KDSSHQHG�KDG�WKHUH�EHHQ�D�WHUURULVW�DWWDFN"�7ߢKH�6HFUHW�6HUYLFH�KDG�WKDW�FRYHUHG
WRR��EHFDXVH�WKH\�KDG�SUHSDUHG�IRU�WKH�ZRUVW�FDVH�VFHQDULR��(YDFXDWLRQ�SODQV�KDG
EHHQ�SXW�LQWR�SODFH��DQG�SHUVRQQHO�DW�WKH�6XSHU�'RPH�KDG�EHHQ�GULOOHG�WR�PDNH
VXUH�HYHU\RQH�NQHZ�ZKDW�WR�GR�LQ�FDVH�RI�DQ�HPHUJHQF\�

1HZ�2UOHDQV�PD\RU�0DUF�0RULDO� VDLG� WKH� GD\� EHIRUH� WKH� 6XSHU�%RZO�
H�ZDQW�WR�VHQG�D�PHVVDJH�WR�DOO�YLVLWRUV�WKDW�1HZ�2UOHDQV�LV�JRLQJ�WR�EH:ߡ
WKH�VDIHVW�SODFH�LQ�$PHULFDߢ����:H�JRW�WKH�PHVVDJH��:H�GLGQߞW�IHHO�WKH�OHDVW



ELW�ZRUULHG��7KDWߞV�ZKDW�KDSSHQV�ZKHQ�OHDGHUV�UHFRJQL]H�WKH�LPSRUWDQFH�RI
UHDOLVWLF�WKLQNLQJ�

7KLQNLQJ�4XHVWLRQ

$P� ,� EXLOGLQJ� D� VROLG�PHQWDO� IRXQGDWLRQ� RQ� IDFWV� VR� WKDW� ,� FDQ� WKLQN
ZLWK�FHUWDLQW\"



�



8WLOL]H�6WUDWHJLF�7KLQNLQJ

�0RVWߡ SHRSOH� VSHQG� PRUH� WLPH� SODQQLQJ� WKHLU� VXPPHU� YDFDWLRQ� WKDQ
SODQQLQJ�WKHLU�OLYHVߢ�

�81.12:1)&6285ߚ

:KHQ�\RX�KHDU�WKH�ZRUGVߡ�VWUDWHJLF�WKLQNLQJߢ��ZKDW�FRPHV�WR�PLQG"�'R�YLVLRQV
RI�EXVLQHVV�SODQV�GDQFH� LQ�\RXU�KHDG"�'R�\RX�FRQMXUH�XS�PDUNHWLQJ�SODQV�� WKH
NLQG�WKDW�FDQ�WXUQ�D�FRPSDQ\�DURXQG"�3HUKDSV�\RX�FRQWHPSODWH�JOREDO�SROLWLFV�
2U�\RX�UHFDOO�VRPH�RI�KLVWRU\ߞV�JUHDWHVW�PLOLWDU\�FDPSDLJQV��+DQQLEDO�FURVVLQJ
WKH� $OSV� WR� VXUSULVH� WKH� 5RPDQ� DUP\�� &KDUOHPDJQHߞV� FRQTXHVW� RI� :HVWHUQ
(XURSH�� RU� WKH� $OOLHVߞ� '�'D\� LQYDVLRQ� RI� 1RUPDQG\�� 3HUKDSV�� EXW� VWUDWHJ\
GRHVQߞW� KDYH� WR� EH� UHVWULFWHG� WR�PLOLWDU\� DFWLRQߚRU� HYHQ� WR� EXVLQHVV�� 6WUDWHJLF
WKLQNLQJ�FDQ�PDNH�D�SRVLWLYH�LPSDFW�RQ�DQ\�DUHD�RI�OLIH�
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\YH�REVHUYHG�WKDW�PRVW�SHRSOH�WU\�WR�SODQ�WKHLU�OLYHV�RQH�GD\�DW�D�WLPH��7KHߞ,
ZDNH�XS��PDNH�XS� WKHLU� WR�GR� OLVW�� DQG�GLYH� LQWR�DFWLRQ� �DOWKRXJK� VRPH�SHRSOH
DUHQߞW�HYHQ�WKDW�VWUDWHJLF��
)HZHU� LQGLYLGXDOV� SODQ� WKHLU� OLYHV� RQH� ZHHN� DW� D� WLPH�� 7KH\� UHYLHZ� WKHLU

FDOHQGDU�IRU�WKH�ZHHN��FKHFN�WKHLU�DSSRLQWPHQWV��UHYLHZ�WKHLU�JRDOV��DQG�WKHQ�JHW
WR�ZRUN��7KH\�JHQHUDOO\�RXWDFKLHYH�PRVW�RI�WKHLU�GDLO\�SODQQLQJ�FROOHDJXHV��,�WU\
WR�WDNH�SODQQLQJ�RQH�VWHS�IXUWKHU�
$W�WKH�EHJLQQLQJ�RI�HYHU\�PRQWK��,�VSHQG�KDOI�D�GD\�ZRUNLQJ�RQ�P\�FDOHQGDU

IRU�WKH�QH[W�IRUW\�GD\V��)RUW\�GD\V�ZRUNV�IRU�PH�UDWKHU�WKDQ�MXVW�WKLUW\��7KDW�ZD\�
,�JHW�D�MXPS�RQ�WKH�QH[W�PRQWK�DQG�GRQߞW�JHW�VXUSULVHG��,�EHJLQ�E\�UHYLHZLQJ�P\
WUDYHO� VFKHGXOH� DQG� SODQQLQJ� DFWLYLWLHV� ZLWK� P\� IDPLO\�� 7KHQ� ,� UHYLHZ� ZKDW
SURMHFWV��OHVVRQV��DQG�RWKHU�REMHFWLYHV�,�ZDQW�WR�DFFRPSOLVK�GXULQJ�WKRVH�ILYH�WR
VL[� ZHHNV�� 7KHQ� ,� VWDUW� EORFNLQJ� RXW� GD\V� DQG� WLPHV� IRU� WKLQNLQJ�� ZULWLQJ�
ZRUNLQJ��PHHWLQJ�ZLWK�SHRSOH��HWF��,�VHW�WLPHV�WR�GR�IXQ�WKLQJV��VXFK�DV�VHHLQJ�D
VKRZ��ZDWFKLQJ�D�EDOO�JDPH��RU�SOD\LQJ�JROI��,�DOVR�VHW�DVLGH�VPDOO�EORFNV�RI�WLPH
WR�FRPSHQVDWH� IRU� WKH�XQH[SHFWHG��%\� WKH� WLPH� ��P�GRQHߞ, ,�FDQ� WHOO�\RX�QHDUO\
HYHU\WKLQJ� �OOߞ, EH� GRLQJ�� DOPRVW� KRXU� E\� KRXU�� GXULQJ� WKH� FRPLQJ�ZHHNV��7KLV
VWUDWHJ\�LV�RQH�RI�WKH�UHDVRQV�,�KDYH�EHHQ�DEOH�WR�DFFRPSOLVK�PXFK�
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6WUDWHJLF�WKLQNLQJ�KHOSV�PH�WR�SODQ��WR�EHFRPH�PRUH�HIILFLHQW��WR�PD[LPL]H�P\
VWUHQJWKV��DQG�WR�ILQG�WKH�PRVW�GLUHFW�SDWK�WRZDUG�DFKLHYLQJ�DQ\�REMHFWLYH��7KH
EHQHILWV�RI� VWUDWHJLF� WKLQNLQJ�DUH�QXPHURXV��+HUH�DUH�D� IHZ�RI� WKH� UHDVRQV�\RX
VKRXOG�DGRSW�LW�DV�RQH�RI�\RXU�WKLQNLQJ�WRROV�



���6WUDWHJLF�7KLQNLQJ�6LPSOLILHV�WKH�'LIILFXOW

6WUDWHJLF� WKLQNLQJ� LV� UHDOO\� QRWKLQJ�PRUH� WKDQ� SODQQLQJ� RQ� VWHURLGV�� 6SDQLVK
QRYHOLVW�0LJXHO�GH�&HUYDQWHV�VDLG7ߡ��KH�PDQ�ZKR�LV�SUHSDUHG�KDV�KLV�EDWWOH�KDOI
IRXJKW�6ߢ�WUDWHJLF�WKLQNLQJ�WDNHV�FRPSOH[�LVVXHV�DQG�ORQJ�WHUP�REMHFWLYHV��ZKLFK
FDQ�EH�YHU\�GLIILFXOW� WR�DGGUHVV�� DQG�EUHDNV� WKHP�GRZQ� LQWR�PDQDJHDEOH� VL]HV�
$Q\WKLQJ�EHFRPHV�VLPSOHU�ZKHQ�LW�KDV�D�SODQ�
6WUDWHJLF� WKLQNLQJ� FDQ� DOVR� KHOS� \RX� VLPSOLI\� WKH� PDQDJHPHQW� RI� HYHU\GD\

OLIH�� ,� GR� WKDW� E\� XVLQJ� V\VWHPV��ZKLFK� DUH� QRWKLQJ�PRUH� WKDQ� JRRG� VWUDWHJLHV
UHSHDWHG�� ,� DP� ZHOO� NQRZQ� DPRQJ� SDVWRUV� DQG� RWKHU� VSHDNHUV� IRU� P\� ILOLQJ
V\VWHP��:ULWLQJ�D�OHVVRQ�RU�VSHHFK�FDQ�EH�GLIILFXOW��%XW�EHFDXVH�,�XVH�P\�V\VWHP
WR� ILOH� TXRWHV�� VWRULHV�� DQG� DUWLFOHV�� ZKHQ� ,� QHHG� VRPHWKLQJ� WR� IOHVK� RXW� RU
LOOXVWUDWH�D�SRLQW��,�VLPSO\�JR�WR�RQH�RI�P\�������ILOHV�DQG�ILQG�D�JRRG�SLHFH�RI
PDWHULDO� WKDW� ZRUNV�� -XVW� DERXW� DQ\� GLIILFXOW� WDVN� FDQ� EH� PDGH� VLPSOHU� ZLWK
VWUDWHJLF�WKLQNLQJ�



���6WUDWHJLF�7KLQNLQJ�3URPSWV�<RX�WR�$VN�WKH�5LJKW�4XHVWLRQV

'R�\RX�ZDQW�WR�EUHDN�GRZQ�FRPSOH[�RU�GLIILFXOW�LVVXHV"�7KHQ�DVN�TXHVWLRQV�
6WUDWHJLF�WKLQNLQJ�IRUFHV�\RX�WKURXJK�WKLV�SURFHVV��7DNH�D�ORRN�DW�WKH�IROORZLQJ
TXHVWLRQV�GHYHORSHG�E\�P\�IULHQG�%REE�%LHKO��WKH�DXWKRU�RI�0DVWHUSODQQLQJ���
�

'LUHFWLRQ��:KDW�VKRXOG�ZH�GR�QH[W"�:K\"
2UJDQL]DWLRQ��:KR�LV�UHVSRQVLEOH�IRU�ZKDW"�:KR�LV�UHVSRQVLEOH�IRU�ZKRP"
'R�ZH�KDYH�WKH�ULJKW�SHRSOH�LQ�WKH�ULJKW�SODFHV"
&DVK��:KDW�LV�RXU�SURMHFWHG�LQFRPH��H[SHQVH��QHW"�&DQ�ZH�DIIRUG�LW"�+RZ
FDQ�ZH�DIIRUG�LW"
7UDFNLQJ��$UH�ZH�RQ�WDUJHW"
2YHUDOO�(YDOXDWLRQ��$UH�ZH�DFKLHYLQJ�WKH�TXDOLW\�ZH�H[SHFW�DQG�GHPDQG
RI�RXUVHOYHV"
5HILQHPHQW�� +RZ� FDQ� ZH� EH� PRUH� HIIHFWLYH� DQG� PRUH� HIILFLHQW� �PRYH
WRZDUG�WKH�LGHDO�"

7KHVH�PD\�QRW�EH�WKH�RQO\�TXHVWLRQV�\RX�QHHG�WR�DVN�WR�EHJLQ�IRUPXODWLQJ�D
VWUDWHJLF�SODQ��EXW�WKH\�DUH�FHUWDLQO\�D�JRRG�VWDUW�



���6WUDWHJLF�7KLQNLQJ�3URPSWV�&XVWRPL]DWLRQ

*HQHUDO� *HRUJH� 6�� 3DWWRQ� REVHUYHG�� �6XFFHVVIXOߡ JHQHUDOV� PDNH� SODQV� WR� ILW
FLUFXPVWDQFHV��EXW�GR�QRW�WU\�WR�FUHDWH�FLUFXPVWDQFHV�WR�ILW�SODQVߢ�
$OO�JRRG�VWUDWHJLF�WKLQNHUV�DUH�SUHFLVH�LQ�WKHLU�WKLQNLQJ��7KH\�WU\�WR�PDWFK�WKH

VWUDWHJ\� WR� WKH� SUREOHP�� EHFDXVH� VWUDWHJ\� LVQߞW� D� RQH�VL]H�ILWV�DOO� SURSRVLWLRQ�
6ORSS\� RU� JHQHUDOL]HG� WKLQNLQJ� LV� DQ� HQHP\� RI� DFKLHYHPHQW�� 7KH� LQWHQWLRQ� WR
FXVWRPL]H� LQ� VWUDWHJLF� WKLQNLQJ� IRUFHV� D� SHUVRQ� WR� JR� EH\RQG� YDJXH� LGHDV� DQG
HQJDJH�LQ�VSHFLILF�ZD\V�WR�JR�DIWHU�D�WDVN�RU�SUREOHP��,W�VKDUSHQV�WKH�PLQG�



���6WUDWHJLF�7KLQNLQJ�3UHSDUHV�<RX�7RGD\�IRU�DQ�8QFHUWDLQ�7RPRUURZ

6WUDWHJLF�WKLQNLQJ�LV�WKH�EULGJH�WKDW�OLQNV�ZKHUH�\RX�DUH�WR�ZKHUH�\RX�ZDQW�WR
EH�� ,W� JLYHV� GLUHFWLRQ� DQG� FUHGLELO�LW\� WRGD\� DQG� LQFUHDVHV� \RXU� SRWHQWLDO� IRU
VXFFHVV� WRPRUURZ�� ,W� LV�� DV� 0DU\� :HEE� VXJJHVWV�� OLNH� VDGGOLQJ� \RXU� GUHDPV
EHIRUH�\RX�ULGH�WKHP�



���6WUDWHJLF�7KLQNLQJ�5HGXFHV�WKH�0DUJLQ�RI�(UURU

$Q\� WLPH� \RX� VKRRW� IURP� WKH� KLS� RU� JR� LQWR� D� WRWDOO\� UHDFWLYH� PRGH�� \RX
LQFUHDVH�\RXU�PDUJLQ� IRU� HUURU�� ,WߞV� OLNH�D�JROIHU� VWHSSLQJ�XS� WR� D�JROI�EDOO� DQG
KLWWLQJ�LW�EHIRUH�OLQLQJ�XS�WKH�VKRW��0LVDOLJQLQJ�D�VKRW�E\�MXVW�D�IHZ�GHJUHHV�FDQ
VHQG� WKH� EDOO� D� KXQGUHG� \DUGV� RII� WDUJHW�� 6WUDWHJLF� WKLQNLQJ�� KRZHYHU�� JUHDWO\
UHGXFHV�WKDW�PDUJLQ�IRU�HUURU��,W�OLQHV�XS�\RXU�DFWLRQV�ZLWK�\RXU�REMHFWLYHV��MXVW
DV�OLQLQJ�XS�D�VKRW�LQ�JROI�KHOSV�\RX�WR�SXW�WKH�EDOO�FORVHU�WR�WKH�SLQ��7KH�EHWWHU
DOLJQHG�\RX�DUH�ZLWK�\RXU�WDUJHW��WKH�EHWWHU�WKH�RGGV�WKDW�\RX�ZLOO�EH�JRLQJ�LQ�WKH
ULJKW�GLUHFWLRQ�



���6WUDWHJLF�7KLQNLQJ�*LYHV�<RX�,QIOXHQFH�ZLWK�2WKHUV

2QH�H[HFXWLYH�FRQILGHG�LQ�DQRWKHU�2XU�FRPSDQ\�KDV�D�VKRUW�UDQJH�SODQ�DQGߡ�
D�ORQJ�UDQJH�SODQ��2XU�VKRUW�UDQJH�SODQ�LV�WR�VWD\�DIORDW�ORQJ�HQRXJK�WR�PDNH�LW�WR
RXU�ORQJ�UDQJH�SODQ�7ߢ�KDWߞV�KDUGO\�D�VWUDWHJ\��\HW�WKDWߞV�WKH�SRVLWLRQ�ZKHUH�VRPH
EXVLQHVV�OHDGHUV�SXW�WKHPVHOYHV��7KHUHߞV�PRUH�WKDQ�RQH�SUREOHP�ZLWK�QHJOHFWLQJ
VWUDWHJLF�WKLQNLQJ�LQ�WKDW�ZD\��1RW�RQO\�GRHV�LW�IDLO� WR�EXLOG�WKH�EXVLQHVV��EXW� LW
DOVR�ORVHV�WKH�UHVSHFW�RI�HYHU\RQH�LQYROYHG�ZLWK�WKH�EXVLQHVV�
7KH�RQH�ZLWK�WKH�SODQ�LV�WKH�RQH�ZLWK�WKH�SRZHU��,W�GRHVQߞW�PDWWHU�LQ�ZKDW�NLQG

RI�DFWLYLW\�\RXߞUH�LQYROYHG��(PSOR\HHV�ZDQW�WR�IROORZ�WKH�EXVLQHVV�OHDGHU�ZLWK�D
JRRG�EXVLQHVV�SODQ��9ROXQWHHUV�ZDQW�WR�MRLQ�WKH�SDVWRU�ZLWK�D�JRRG�PLQLVWU\�SODQ�
&KLOGUHQ�ZDQW�WR�EH�ZLWK�WKH�DGXOW�ZKR�KDV�WKH�ZHOO�WKRXJKW�RXW�YDFDWLRQ�SODQ��,I
\RX� SUDFWLFH� VWUDWHJLF� WKLQNLQJ�� RWKHUV�ZLOO� OLVWHQ� WR� \RX� DQG� WKH\�ZLOO�ZDQW� WR
IROORZ�\RX��,I�\RX�SRVVHVV�D�SRVLWLRQ�RI�OHDGHUVKLS�LQ�DQ�RUJDQL]DWLRQ��VWUDWHJLF
WKLQNLQJ�LV�HVVHQWLDO�



+2:�72�5(/($6(�7+(�32:(5�2)675$7(*,&�7+,1.,1*

7R� EHFRPH� D� EHWWHU� VWUDWHJLF� WKLQNHU� DEOH� WR� IRUPXODWH� DQG� LPSOHPHQW� SODQV
WKDW�ZLOO�DFKLHYH�WKH�GHVLUHG�REMHFWLYH��WDNH�WKH�IROORZLQJ�JXLGHOLQHV�WR�KHDUW�



���%UHDN�'RZQ�WKH�,VVXH

7KH�ILUVW�VWHS�LQ�VWUDWHJLF�WKLQNLQJ�LV�WR�EUHDN�GRZQ�DQ�LVVXH�LQWR�VPDOOHU��PRUH
PDQDJHDEOH�SDUWV�VR�WKDW�\RX�FDQ�IRFXV�RQ�WKHP�PRUH�HIIHFWLYHO\��+RZ�\RX�GR�LW
LV�QRW�DV�LPSRUWDQW�DV�MXVW�GRLQJ�LW��<RX�PLJKW�EUHDN�DQ�LVVXH�GRZQ�E\�IXQFWLRQ�
7KDWߞV�ZKDW�DXWRPRWLYH�LQQRYDWRU�+HQU\�)RUG�GLG�ZKHQ�KH�FUHDWHG�WKH�DVVHPEO\
OLQH�� DQG� WKDWߞV�ZK\�KH� VDLG�� �1RWKLQJߡ LV�SDUWLFXODUO\�KDUG� LI�\RX�GLYLGH� LW� LQWR
VPDOO�MREVߢ�
+RZ� \RX� EUHDN� GRZQ� DQ� LVVXH� LV� XS� WR� \RX�� ZKHWKHU� LWߞV� E\� IXQFWLRQ�

WLPHWDEOH�� UHVSRQVLELOLW\��SXUSRVH��RU� VRPH�RWKHU�PHWKRG��7KH�SRLQW� LV� WKDW�\RX
QHHG�WR�EUHDN�LW�GRZQ��2QO\�RQH�SHUVRQ�LQ�D�PLOOLRQ�FDQ�MXJJOH�WKH�ZKROH�WKLQJ
LQ�KLV�KHDG�DQG�WKLQN�VWUDWHJLFDOO\�WR�FUHDWH�VROLG��YLDEOH�SODQV�



���$VN�:K\�%HIRUH�+RZ

:KHQ�PRVW�SHRSOH�EHJLQ�XVLQJ�VWUDWHJLF�WKLQNLQJ�WR�VROYH�D�SUREOHP�RU�SODQ�D
ZD\�WR�PHHW�DQ�REMHFWLYH��WKH\�RIWHQ�PDNH�WKH�PLVWDNH�RI�MXPSLQJ�WKH�JXQ�DQG
WU\LQJ� LPPHGLDWHO\� WR� ILJXUH� RXW�KRZ� WR� DFFRPSOLVK� LW�� ,QVWHDG� RI� DVNLQJ�KRZ�
WKH\�VKRXOG�ILUVW�DVN�ZK\��,I�\RX�MXPS�ULJKW�LQWR�SUREOHP�VROYLQJ�PRGH��KRZ�DUH
\RX�JRLQJ�WR�NQRZ�DOO�WKH�LVVXHV"
(XJHQH�*��*UDFH�VD\V7ߡ��KRXVDQGV�RI�HQJLQHHUV�FDQ�GHVLJQ�EULGJHV��FDOFXODWH

VWUDLQV� DQG� VWUHVVHV�� DQG� GUDZ� XS� VSHFLILFDWLRQV� IRU� PDFKLQHV�� EXW� WKH� JUHDW
HQJLQHHU� LV� WKH�PDQ�ZKR�FDQ� WHOO�ZKHWKHU� WKH�EULGJH�RU� WKH�PDFKLQH�VKRXOG�EH
EXLOW�DW�DOO��ZKHUH�LW�VKRXOG�EH�EXLOW��DQG�ZKHQߢ��$VNLQJ�ZK\�KHOSV�\RX�WR�WKLQN
DERXW�DOO�WKH�UHDVRQV�IRU�GHFLVLRQV��,W�KHOSV�\RX�WR�RSHQ�\RXU�PLQG�WR�SRVVLELOLWLHV
DQG� RSSRUWXQLWLHV�� 7KH� VL]H� RI� DQ� RSSRUWXQLW\� RIWHQ� GHWHUPLQHV� WKH� OHYHO� RI
UHVRXUFHV� DQG� HIIRUW� WKDW� \RX� PXVW� LQYHVW�� %LJ� RSSRUWXQLWLHV� DOORZ� IRU� ELJ
GHFLVLRQV��,I�\RX�MXPS�WR�KRZ�WRR�TXLFNO\��\RX�PLJKW�PLVV�WKDW�



���,GHQWLI\�WKH�5HDO�,VVXHV�DQG�2EMHFWLYHV

:LOOLDP�)HDWKHU��DXWKRU�RI�7KH�%XVLQHVV�RI�/LIH��VDLGߡ��%HIRUH�LW�FDQ�EH�VROYHG�
D�SUREOHP�PXVW�EH�FOHDUO\�GHILQHG�7ߢ�RR�PDQ\�SHRSOH�UXVK�WR�VROXWLRQV��DQG�DV�D
UHVXOW� WKH\� HQG� XS� VROYLQJ� WKH� ZURQJ� SUREOHP�� 7R� DYRLG� WKDW�� DVN� SURELQJ
TXHVWLRQV� WR�H[SRVH� WKH� UHDO� LVVXHV��&KDOOHQJH�DOO�RI�\RXU�DVVXPSWLRQV��&ROOHFW
LQIRUPDWLRQ�HYHQ�DIWHU�\RX�WKLQN�\RXߞYH�LGHQWLILHG�WKH�LVVXH���<RX�PD\�VWLOO�KDYH
WR�DFW�ZLWK�LQFRPSOHWH�GDWD��EXW�\RX�GRQߞW�ZDQW�WR�MXPS�WR�D�FRQFOXVLRQ�EHIRUH
\RX� JDWKHU� HQRXJK� LQIRUPDWLRQ� WR� EHJLQ� LGHQWLI\LQJ� WKH� UHDO� LVVXH��� %HJLQ� E\
DVNLQJ��:KDW�HOVH�FRXOG�EH�WKH�UHDO�LVVXH"�<RX�VKRXOG�DOVR�UHPRYH�DQ\�SHUVRQDO
DJHQGD�� 0RUH� WKDQ� DOPRVW� DQ\WKLQJ� HOVH�� WKDW� FDQ� FORXG� \RXU� MXGJPHQW�
'LVFRYHULQJ�\RXU�UHDO�VLWXDWLRQ�DQG�REMHFWLYHV�LV�D�PDMRU�SDUW�RI�WKH�EDWWOH��2QFH
WKH�UHDO�LVVXHV�DUH�LGHQWLILHG��WKH�VROXWLRQV�DUH�RIWHQ�VLPSOH�



���5HYLHZ�<RXU�5HVRXUFHV

,�DOUHDG\�PHQWLRQHG�KRZ�LPSRUWDQW�LW�LV�WR�EH�DZDUH�RI�\RXU�UHVRXUFHV��EXW�LW
EHDUV�UHSHDWLQJ��$�VWUDWHJ\�WKDW�GRHVQߞW�WDNH�LQWR�DFFRXQW�UHVRXUFHV�LV�GRRPHG�WR
IDLOXUH�� 7DNH� DQ� LQYHQWRU\��+RZ�PXFK� WLPH� GR� \RX� KDYH"�+RZ�PXFK�PRQH\"
:KDW� NLQGV� RI� PDWHULDOV�� VXSSOLHV�� RU� LQYHQWRU\� GR� \RX� KDYH"�:KDW� DUH� \RXU
RWKHU�DVVHWV"�:KDW�OLDELOLWLHV�RU�REOLJDWLRQV�ZLOO�FRPH�LQWR�SOD\"�:KLFK�SHRSOH
RQ� WKH� WHDP� FDQ� PDNH� DQ� LPSDFW"� <RX� NQRZ� \RXU� RZQ� RUJDQL]DWLRQ� DQG
SURIHVVLRQ��)LJXUH�RXW�ZKDW�UHVRXUFHV�\RX�KDYH�DW�\RXU�GLVSRVDO�



���'HYHORS�<RXU�3ODQ

+RZ�\RX�DSSURDFK� WKH�SODQQLQJ�SURFHVV�GHSHQGV�JUHDWO\�RQ�\RXU�SURIHVVLRQ
DQG� WKH� VL]H� RI� WKH� FKDOOHQJH� WKDW� \RXߞUH� SODQQLQJ� WR� WDFNOH�� VR� LWߞV� GLIILFXOW� WR
UHFRPPHQG�PDQ\� VSHFLILFV�� +RZHYHU�� QR�PDWWHU� KRZ� \RX� JR� DERXW� SODQQLQJ�
WDNH� WKLV� DGYLFH�� VWDUW�ZLWK� WKH�REYLRXV��:KHQ�\RX� WDFNOH�DQ� LVVXH�RU�SODQ� WKDW
ZD\�� LW� EULQJV� XQLW\� DQG� FRQVHQVXV� WR� WKH� WHDP�� EHFDXVH� HYHU\RQH� VHHV� WKRVH
WKLQJV�� 2EYLRXV� HOHPHQWV� EXLOG� PHQWDO� PRPHQWXP� DQG� LQLWLDWH� FUHDWLYLW\� DQG
LQWHQVLW\�� 7KH� EHVW� ZD\� WR� FUHDWH� D� URDG� WR� WKH� FRPSOH[� LV� WR� EXLOG� RQ� WKH
IXQGDPHQWDOV�



���3XW�WKH�5LJKW�3HRSOH�LQ�WKH�5LJKW�3ODFH

,WߞV� FULWLFDO� WKDW� \RX� LQFOXGH� \RXU� WHDP� DV� SDUW� RI� \RXU� VWUDWHJLF� WKLQNLQJ�
%HIRUH�\RX�FDQ�LPSOHPHQW�\RXU�SODQ��\RX�PXVW�PDNH�VXUH�WKDW�\RX�KDYH�WKH�ULJKW
SHRSOH�LQ�SODFH��(YHQ�WKH�EHVW�VWUDWHJLF�WKLQNLQJ�ZRQߞW�KHOS�LI�\RX�GRQߞW�WDNH�LQWR
DFFRXQW� WKH� SHRSOH� SDUW� RI� WKH� HTXDWLRQ�� /RRN� DW� ZKDW� KDSSHQV� LI� \RX
PLVFDOFXODWH�

:URQJ�3HUVRQ��3UREOHPV�LQVWHDG�RI�3RWHQWLDO
:URQJ�3ODFH��)UXVWUDWLRQ�LQVWHDG�RI�)XOILOOPHQW
:URQJ�3ODQ��*ULHI�LQVWHDG�RI�*URZWK

(YHU\WKLQJ� FRPHV� WRJHWKHU�� KRZHYHU�� ZKHQ� \RX� SXW� WRJHWKHU� DOO� WKUHH
HOHPHQWV��WKH�ULJKW�SHUVRQ��WKH�ULJKW�SODFH��DQG�WKH�ULJKW�SODQ�



���.HHS�5HSHDWLQJ�WKH�3URFHVV

0\�IULHQG�2ODQ�+HQGUL[�UHPDUNHG6ߡ��WUDWHJLF�WKLQNLQJ�LV�OLNH�VKRZHULQJ��\RX
KDYH�WR�NHHS�GRLQJ�LWߢ��,I�\RX�H[SHFW�WR�VROYH�DQ\�PDMRU�SUREOHP�RQFH��\RXߞUH�LQ
IRU�GLVDSSRLQWPHQW��/LWWOH�WKLQJV�FDQ�EH�ZRQ�HDVLO\�WKURXJK�V\VWHPV�DQG�SHUVRQDO
GLVFLSOLQH��%XW�PDMRU�LVVXHV�QHHG�PDMRU�VWUDWHJLF�WKLQNLQJ�WLPH��:KDW�7KDQH�<RVW
VDLG� LV� UHDOO\� WUXH��7KH�ZLOOߡ� WR�ZLQ� LV�ZRUWKOHVV� LI�\RX�GR�QRW�KDYH� WKH�ZLOO� WR
SUHSDUHߢ�� ,I� \RX� ZDQW� WR� EH� DQ� HIIHFWLYH� VWUDWHJLF� WKLQNHU�� WKHQ� \RX� QHHG� WR
EHFRPH�D�FRQWLQXRXV�VWUDWHJLF�WKLQNHU�

$V� ,�ZDV�ZRUNLQJ�RQ� WKLV� FKDSWHU�� ,� FDPH�DFURVV� DQ�DUWLFOH� LQ�P\� ORFDO
SDSHU� RQ� WKH� FHOHEUDWLRQ� RI� WKH� -HZLVK� 3DVVRYHU� DQG� KRZ� PLOOLRQV� RI
$PHULFDQ�-HZV�UHDG�WKH�RUGHU�RI�VHUYLFH�IRU�WKHLU�6HGHU��RU�3DVVRYHU�PHDO�
IURP�D� VPDOO�ERRNOHW�SURGXFHG�E\�0D[ZHOO�+RXVH�&RIIHH��)RU�PRUH� WKDQ
VHYHQW\� \HDUV�� WKH� FRIIHH� FRPSDQ\� KDV� SURGXFHG� WKH� ERRNOHW�� FDOOHG� D
+DJJDGD�� DQG� GXULQJ� WKRVH� \HDUV� LW� KDV� GLVWULEXWHG�PRUH� WKDQ� ���PLOOLRQ
FRSLHV�RI�LW�

��VDLG�5HJLQD�:LWW��ZKR�LVߢ��UHPHPEHU�XVLQJ�WKHP�DOO�P\�OLIH,ߡ LQ�KHU�ILIWLHV�
6R�GRHV�KHU�PRWKHU��ZKR�LV�DOPRVW�QLQHW\ߡ��,WߞV�RXU�WUDGLWLRQ��,�WKLQN�LW�ZRXOG�EH
YHU\�VWUDQJH�QRW�WR�XVH�WKHPߢ���
6R�KRZ�GLG�0D[ZHOO�+RXVH�FRPH�WR�VXSSO\�WKH�ERRNOHWV"�,W�ZDV�WKH�UHVXOW�RI

VWUDWHJLF�WKLQNLQJ��(LJKW\�\HDUV�DJR��PDUNHWLQJ�PDQ�-RVHSK�-DFREV�DGYLVHG�WKDW
WKH� FRPSDQ\� FRXOG� VHOO� FRIIHH� GXULQJ� 3DVVRYHU� LI� WKH� SURGXFW� ZHUH� FHUWLILHG
.RVKHU�E\�D�UDEEL���6LQFH�������0D[ZHOO�+RXVH�FRIIHH�KDV�EHHQ�FHUWLILHG�.RVKHU
IRU� 3DVVRYHU���$QG� WKHQ� -DFREV� VXJJHVWHG� WKDW� LI� WKH\� JDYH� DZD\� WKH�+DJJDGD
ERRNOHWV�� WKH\�FRXOG� LQFUHDVH�VDOHV�� ���7KH\ߞYH�EHHQ�FUHDWLQJ� WKH�ERRNOHWVߚDQG
VHOOLQJ� FRIIHH�GXULQJ�3DVVRYHUߚHYHU� VLQFH��7KDWߞV�ZKDW� FDQ�KDSSHQ�ZKHQ�\RX
XQOHDVK�WKH�SRZHU�RI�VWUDWHJLF�WKLQNLQJ�

7KLQNLQJ�4XHVWLRQ

$P�,�LPSOHPHQWLQJ�VWUDWHJLF�SODQV�WKDW�JLYH�PH�GLUHFWLRQ�IRU�WRGD\�DQG
LQFUHDVH�P\�SRWHQWLDO�IRU�WRPRUURZ"



�



([SORUH�3RVVLELOLW\�7KLQNLQJ

�1RWKLQJߡ LV�VR�HPEDUUDVVLQJ�DV�ZDWFKLQJ�VRPHRQH�GR�VRPHWKLQJ� WKDW�\RX
VDLG�FRXOG�QRW�EH�GRQHߢ�

*1,:)�6$0ߚ

3HRSOH�ZKR�HPEUDFH�SRVVLELOLW\�WKLQNLQJ�DUH�FDSDEOH�RI�DFFRPSOLVKLQJ�WDVNV�WKDW
VHHP�LPSRVVLEOH�EHFDXVH�WKH\�EHOLHYH�LQ�VROXWLRQV��+HUH�DUH�VHYHUDO�UHDVRQV�ZK\
\RX�VKRXOG�EHFRPH�D�SRVVLELOLW\�WKLQNHU�



���3RVVLELOLW\�7KLQNLQJ�,QFUHDVHV�<RXU�3RVVLELOLWLHV

:KHQ�\RX�EHOLHYH�\RX�FDQ�GR�VRPHWKLQJ�GLIILFXOWߚDQG�\RX�VXFFHHGߚPDQ\
GRRUV�RSHQ�IRU�\RX��:KHQ�*HRUJH�/XFDV�VXFFHHGHG�LQ�PDNLQJ�6WDU�:DUV��GHVSLWH
WKRVH�ZKR�VDLG�WKH�VSHFLDO�HIIHFWV�KH�ZDQWHG�KDGQߞW�HYHU�EHHQ�GRQH�DQG�FRXOGQߞW
EH�GRQH��PDQ\�RWKHU�SRVVLELOLWLHV�RSHQHG�XS�WR�KLP��,QGXVWULDO�/LJKW�DQG�0DJLF
�,/0��� WKH� FRPSDQ\� KH� FUHDWHG� WR� SURGXFH� WKRVH� �ߢLPSRVVLEOHߡ VSHFLDO� HIIHFWV�
EHFDPH�D�VRXUFH�RI�UHYHQXH�WR�KHOS�XQGHUZULWH�KLV�RWKHU�SURMHFWV��+H�ZDV�DEOH�WR
SURGXFH�PHUFKDQGLVLQJ� WLH�LQV� WR� KLV�PRYLHV�� WKXV� EULQJLQJ� LQ� DQRWKHU� UHYHQXH
VWUHDP�WR�IXQG�KLV�PRYLH�PDNLQJ��%XW�KLV�FRQILGHQFH� LQ�GRLQJ� WKH�GLIILFXOW�KDV
DOVR�PDGH�D�KXJH�LPSDFW�RQ�RWKHU�PRYLH�PDNHUV�DQG�D�ZKROH�QHZ�JHQHUDWLRQ�RI
PRYLH� JRHUV�� 3RSXODU� FXOWXUH� ZULWHU� &KULV� 6DOHZLF]� DVVHUWV�� �W$ߡ ILUVW� GLUHFWO\
WKURXJK�KLV�RZQ�ZRUN�DQG� WKHQ�YLD� WKH�XQSDUDOOHOHG� LQIOXHQFH�RI� ,/0��*HRUJH
/XFDV�KDV�GLFWDWHG�IRU�WZR�GHFDGHV�WKH�HVVHQWLDO�EURDG�QRWLRQ�RI�ZKDW�LV�FLQHPDߢ�
���,I�\RX�RSHQ�\RXUVHOI�XS�WR�SRVVLELOLW\�WKLQNLQJ��\RX�RSHQ�\RXUVHOI�XS�WR�PDQ\
RWKHU�SRVVLELOLWLHV�



���3RVVLELOLW\�7KLQNLQJ�'UDZV�2SSRUWXQLWLHV�DQG�3HRSOH�WR�<RX

7KH�FDVH�RI�*HRUJH�/XFDV�KHOSV�\RX�WR�VHH�KRZ�EHLQJ�D�SRVVLELOLW\�WKLQNHU�FDQ
FUHDWH� QHZ� RSSRUWXQLWLHV� DQG� DWWUDFW� SHRSOH�� 3HRSOH� ZKR� WKLQN� ELJ� DWWUDFW� ELJ
SHRSOH� WR� WKHP�� ,I� \RX� ZDQW� WR� DFKLHYH� ELJ� WKLQJV�� \RX� QHHG� WR� EHFRPH� D
SRVVLELOLW\�WKLQNHU�



���3RVVLELOLW\�7KLQNLQJ�,QFUHDVHV�2WKHUV�3ߞRVVLELOLWLHV

%LJ�WKLQNHUV�ZKR�PDNH�WKLQJV�KDSSHQ�DOVR�FUHDWH�SRVVLELOLWLHV�IRU�RWKHUV��7KDW
KDSSHQV�� LQ� SDUW�� EHFDXVH� LWߞV� FRQWDJLRXV�� <RX� FDQߞW� KHOS� EXW� EHFRPH� PRUH
FRQILGHQW�DQG�WKLQN�ELJJHU�ZKHQ�\RXߞUH�DURXQG�SRVVLELOLW\�WKLQNHUV�



���3RVVLELOLW\�7KLQNLQJ�$OORZV�<RX�WR�'UHDP�%LJ�'UHDPV

1R�PDWWHU�ZKDW�\RXU�SURIHVVLRQ��SRVVLELOLW\�WKLQNLQJ�FDQ�KHOS�\RX�WR�EURDGHQ
\RXU�KRUL]RQV�DQG�GUHDP�ELJJHU�GUHDPV��3URIHVVRU�'DYLG�-��6FKZDUW]�EHOLHYHV�
�LJ%ߡ WKLQNHUV� DUH� VSHFLDOLVWV� LQ� FUHDWLQJ� SRVLWLYH� IRUZDUG�ORRNLQJ�� RSWLPLVWLF
SLFWXUHV� LQ� WKHLU� RZQ� PLQGV� DQG� LQ� WKH� PLQGV� RI� RWKHUVߢ�� ,I� \RX� HPEUDFH
SRVVLELOLW\� WKLQNLQJ�� \RXU� GUHDPV�ZLOO� JR� IURP�PROHKLOO� WR�PRXQWDLQ� VL]H�� DQG
EHFDXVH�\RX�EHOLHYH�LQ�SRVVLELOLWLHV��\RX�SXW�\RXUVHOI�LQ�SRVLWLRQ�WR�DFKLHYH�WKHP�



���3RVVLELOLW\�7KLQNLQJ�0DNHV�,W�3RVVLEOH�WR�5LVH�$ERYH�$YHUDJH

'XULQJ�WKH�����V��ZKHQ�RLO�SULFHV�ZHQW�WKURXJK�WKH�URRI��DXWRPRELOH�PDNHUV
ZHUH�RUGHUHG� WR�PDNH� WKHLU�FDUV�PRUH�IXHO�HIILFLHQW��2QH�PDQXIDFWXUHU�DVNHG�D
JURXS� RI� VHQLRU� HQJLQHHUV� WR� GUDVWLFDOO\� UHGXFH� WKH� ZHLJKW� RI� FDUV� WKH\� ZHUH
GHVLJQLQJ�� 7KH\� ZRUNHG� RQ� WKH� SUREOHP� DQG� VHDUFKHG� IRU� VROXWLRQV�� EXW� WKH\
ILQDOO\� FRQFOXGHG� WKDW� PDNLQJ� OLJKWHU� FDUV� FRXOGQߞW� EH� GRQH�� ZRXOG� EH� WRR
H[SHQVLYH��DQG�ZRXOG�SUHVHQW�WRR�PDQ\�VDIHW\�FRQFHUQV��7KH\�FRXOGQߞW�JHW�RXW�RI
WKH�UXW�RI�WKHLU�DYHUDJH�WKLQNLQJ�
:KDW�ZDV� WKH� DXWR�PDNHUߞV� VROXWLRQ"�7KH\� JDYH� WKH� SUREOHP� WR� D� JURXS� RI

OHVV�H[SHULHQFHG�HQJLQHHUV��7KH�QHZ�JURXS�IRXQG�ZD\V�WR�UHGXFH�WKH�ZHLJKW�RI
WKH� FRPSDQ\ߞV� DXWRPRELOHV� E\� KXQGUHGV� RI� SRXQGV��%HFDXVH� WKH\� WKRXJKW� WKDW
VROYLQJ� WKH� SUREOHP�ZDV�SRVVLEOH�� LW�ZDV��(YHU\� WLPH�\RX� UHPRYH� WKH� ODEHO� RI
LPSRVVLEOH�IURP�D�WDVN��\RX�UDLVH�\RXU�SRWHQWLDO�IURP�DYHUDJH�WR�RII�WKH�FKDUWV�



���3RVVLELOLW\�7KLQNLQJ�*LYHV�<RX�(QHUJ\

$� GLUHFW� FRUUHODWLRQ� H[LVWV� EHWZHHQ� SRVVLELOLW\� WKLQNLQJ� DQG� WKH� OHYHO� RI� D
SHUVRQߞV� HQHUJ\��:KR� JHWV� HQHUJL]HG� E\� WKH� SURVSHFW� RI� ORVLQJ"� ,I� \RX� NQRZ
VRPHWKLQJ�FDQߞW�VXFFHHG��KRZ�PXFK�WLPH�DQG�HQHUJ\�DUH�\RX�ZLOOLQJ�WR�JLYH�LW"
1RERG\�JRHV� ORRNLQJ�IRU�D� ORVW�FDXVH��<RX�LQYHVW�\RXUVHOI� LQ�ZKDW�\RX�EHOLHYH
FDQ�VXFFHHG��:KHQ�\RX�HPEUDFH�SRVVLELOLW\�WKLQNLQJ��\RX�EHOLHYH�LQ�ZKDW�\RXߞUH
GRLQJ��DQG�WKDW�JLYHV�\RX�HQHUJ\�



���3RVVLELOLW\�7KLQNLQJ�.HHSV�<RX�IURP�*LYLQJ�8S

$ERYH�DOO��SRVVLELOLW\�WKLQNHUV�EHOLHYH�WKH\�FDQ�VXFFHHG��'HQLV�:DLWOH\��DXWKRU
RI�7KH� 3V\FKRORJ\� RI�:LQQLQJ�� VD\V�� �7KHߡ ZLQQHUV� LQ� OLIH� WKLQN� FRQVWDQWO\� LQ
WHUPV� RI� �,ߝ FDQ�� ,�ZLOO� DQG� ,� DPߞ�� /RVHUV�� RQ� WKH� RWKHU� KDQG�� FRQFHQWUDWH� WKHLU
ZDNLQJ�WKRXJKWV�RQ�ZKDW�WKH\�VKRXOG�KDYH�GRQH��RU�ZKDW�WKH\�GRQߞW�GRߢ��,I�\RX
EHOLHYH�\RX�FDQߞW�GR�VRPHWKLQJ��WKHQ�LW�GRHVQߞW�PDWWHU�KRZ�KDUG�\RX�WU\��EHFDXVH
\RXߞYH�DOUHDG\�ORVW��,I�\RX�EHOLHYH�\RX�FDQ�GR�VRPHWKLQJ��\RX�KDYH�DOUHDG\�ZRQ
PXFK�RI�WKH�EDWWOH�
2QH� RI� WKH� SHRSOH� ZKR� VKRZHG� KLPVHOI� WR� EH� D� JUHDW� SRVVLELOLW\� WKLQNHU� LQ

����� ZDV� 1HZ�<RUN�PD\RU� 5XG\� *LXOLDQL�� ,Q� WKH� KRXUV� IROORZLQJ� WKH�:RUOG
7UDGH� &HQWHU� WUDJHG\�� *LXOLDQL� QRW� RQO\� OHG� WKH� FLW\� WKURXJK� WKH� FKDRV� RI� WKH
GLVDVWHU��EXW�KH�LQVWLOOHG�FRQILGHQFH�LQ�HYHU\RQH�KH�WRXFKHG��$IWHUZDUG��KH�JDYH
VRPH�LQVLJKW�DQG�SHUVSHFWLYH�RQ�KLV�H[SHULHQFH�

,�ZDV�VR�SURXG�RI� WKH�SHRSOH�,�VDZ�RQ�WKH�VWUHHW��1R�FKDRV��EXW� WKH\�ZHUH
IULJKWHQHG�DQG�FRQIXVHG��DQG�LW�VHHPHG�WR�PH�WKDW�WKH\�QHHGHG�WR�KHDU�IURP
P\�KHDUW�ZKHUH�,�WKRXJKW�ZH�ZHUH�JRLQJ��,�ZDV�WU\LQJ�WR�WKLQN��:KHUH�FDQ�,
JR�IRU�VRPH�FRPSDULVRQ�WR�WKLV��VRPH�OHVVRQV�DERXW�KRZ�WR�KDQGOH�LW"�6R�,
VWDUWHG�WKLQNLQJ�DERXW�&KXUFKLOO��VWDUWHG�WKLQNLQJ�WKDW�ZHߞUH�JRLQJ�WR�KDYH�WR
UHEXLOG�WKH�VSLULW�RI�WKH�FLW\��DQG�ZKDW�EHWWHU�H[DPSOH�WKDQ�&KXUFKLOO�DQG�WKH
SHRSOH�RI�/RQGRQ�GXULQJ�WKH�%OLW]�LQ�������ZKR�KDG�WR�NHHS�XS�WKHLU�VSLULW
GXULQJ�WKLV�VXVWDLQHG�ERPELQJ"�,W�ZDV�D�FRPIRUWLQJ�WKRXJKW����

6L[WHHQ� KRXUV� DIWHU� WKH� SODQHV� VWUXFN� WKH� EXLOGLQJV� LQ�1HZ�<RUN�&LW\��ZKHQ
*LXOLDQL� ILQDOO\� UHWXUQHG� DW� ����� $�0�� WR� KLV� DSDUWPHQW� IRU� D� UHVW�� LQVWHDG� RI
VOHHSLQJ��KH�UHDG�WKH�:RUOG�:DU�,,�FKDSWHUV�RI�&KXUFKLOO��$�%LRJUDSK\�E\�5R\
-HQNLQV�� +H� OHDUQHG� KRZ� :LQVWRQ� &KXUFKLOO� KHOSHG� KLV� SHRSOH� WR� VHH� WKH
SRVVLELOLWLHV� DQG�NHSW� KLV� SHRSOH� JRLQJ�� ,QVSLUHG��*LXOLDQL� GLG� WKH� VDPH� IRU� KLV
RZQ�SHRSOH�VL[�GHFDGHV�ODWHU�



+2:�72�)((/�7+(�(1(5*<�2)3266,%,/,7<�7+,1.,1*

,I� \RX� DUH� D� QDWXUDOO\� SRVLWLYH� SHUVRQ� ZKR� DOUHDG\� HPEUDFHV� SRVVLELOLW\
WKLQNLQJ�� WKHQ� \RXߞUH� DOUHDG\� WUDFNLQJ�ZLWK�PH��+RZHYHU�� VRPH� SHRSOH�� UDWKHU
WKDQ� EHLQJ� RSWLPLVWLF�� DUH� QDWXUDOO\� QHJDWLYH� RU� F\QLFDO�� 7KH\� EHOLHYH� WKDW
SRVVLELOLW\�WKLQNHUV�DUH�QD¯YH�RU�IRROLVK��,I�\RXU�WKLQNLQJ�UXQV�WRZDUG�SHVVLPLVP�
OHW�PH�DVN�\RX�D�TXHVWLRQ��KRZ�PDQ\�KLJKO\�VXFFHVVIXO�SHRSOH�GR�\RX�NQRZ�ZKR
DUH�FRQWLQXDOO\�QHJDWLYH"�+RZ�PDQ\� LPSRVVLELOLW\� WKLQNHUV�DUH�\RX�DFTXDLQWHG
ZLWK�ZKR�DFKLHYH�ELJ�WKLQJV"�1RQH�
3HRSOH�ZLWK� DQ� LW�FDQߞW�EH�GRQH�PLQGVHW� KDYH� WZR� FKRLFHV��7KH\� FDQ� H[SHFW

WKH�ZRUVW�DQG�FRQWLQXDOO\�H[SHULHQFH�LW��RU�WKH\�FDQ�FKDQJH�WKHLU�WKLQNLQJ��7KDWߞV
ZKDW�*HRUJH�/XFDV�GLG��%HOLHYH�LW�RU�QRW��HYHQ�WKRXJK�KH�LV�D�SRVVLELOLW\�WKLQNHU�
KH�LV�QRW�D�QDWXUDOO\�SRVLWLYH�SHUVRQ��+H�VD\Vߞ,ߡ��P�YHU\�F\QLFDO��DQG�DV�D�UHVXOW��,
WKLQN� WKH� GHIHQVH� ,� KDYH� DJDLQVW� LW� LV� WR� EH� RSWLPLVWLFߢ�� ��� ,Q� RWKHU� ZRUGV�� KH
FKRRVHV�WR�WKLQN�SRVLWLYHO\��+H�VXPV�LW�XS�WKLV�ZD\�V�FRUQ\�DV�LW�VRXQGV��WKH$ߡ�
SRZHU� RI� SRVLWLYH� WKLQNLQJ� JRHV� D� ORQJ� ZD\�� 6R� GHWHUPLQDWLRQ� DQG� SRVLWLYH
WKLQNLQJ� FRPELQHG�ZLWK� WDOHQW� FRPELQHG�ZLWK� NQRZLQJ� \RXU� FUDIWߨ� WKDW�PD\
VRXQG�OLNH�D�QD¯YH�SRLQW�RI�YLHZ��EXW�DW�WKH�VDPH�WLPH�LWߞV�ZRUNHG�IRU�PH�DQG�LWߞV
ZRUNHG�IRU�DOO�P\�IULHQGVߚVR�,�KDYH�FRPH�WR�EHOLHYH�LWߢ����
,I�\RX�ZDQW�SRVVLELOLW\�WKLQNLQJ�WR�ZRUN�IRU�\RX��WKHQ�EHJLQ�E\�IROORZLQJ�WKHVH

VXJJHVWLRQV�



���6WRS�)RFXVLQJ�RQ�WKH�,PSRVVLELOLWLHV

7KH� ILUVW� VWHS� LQ� EHFRPLQJ� D� SRVVLELOLW\� WKLQNHU� LV� WR� VWRS� \RXUVHOI� IURP
VHDUFKLQJ� IRU� DQG� GZHOOLQJ� RQ� ZKDWߞV� ZURQJ� ZLWK� DQ\� JLYHQ� VLWXDWLRQ�� 6SRUWV
SV\FKRORJLVW�%RE�5RWHOOD�UHFRXQWVߡ��,� WHOO�SHRSOH�� ,I�\RX�GRQߞW�ZDQW� WR�JHW� LQWR
SRVLWLYH�WKLQNLQJ�� WKDWߞV�2.��-XVW�HOLPLQDWH�DOO� WKH�QHJDWLYH�WKRXJKWV�IURP�\RXU
PLQG��DQG�ZKDWHYHUߞV�OHIW�ZLOO�EH�ILQHߢ�
,I�SRVVLELOLW\�WKLQNLQJ�LV�QHZ�WR�\RX��\RXߞUH�JRLQJ�WR�KDYH�WR�JLYH�\RXUVHOI�D

ORW�RI�FRDFKLQJ�WR�HOLPLQDWH�VRPH�RI�WKH�QHJDWLYH�VHOI�WDON�\RX�PD\�KHDU�LQ�\RXU
KHDG��:KHQ�\RX�DXWRPDWLFDOO\�VWDUW�OLVWLQJ�DOO�WKH�WKLQJV�WKDW�FDQ�JR�ZURQJ�RU�DOO
WKH� UHDVRQV� VRPHWKLQJ� FDQߞW� EH� GRQH�� VWRS� \RXUVHOI� DQG� VD\�� �WߞRQ'ߡ JR� WKHUHߢ�
7KHQ� DVN�� �VߞKDW:ߡ ULJKW� DERXW� WKLV"�7ߢKDW�ZLOO� KHOS� WR� JHW� \RX� VWDUWHG��$QG� LI
QHJDWLYLW\� LV� D� UHDOO\� ELJ� SUREOHP� IRU� \RX� DQG� SHVVLPLVWLF� WKLQJV� FRPH� RXW� RI
\RXU�PRXWK�EHIRUH�\RXߞYH�HYHQ� WKRXJKW� WKHP� WKURXJK��\RX�PD\�QHHG� WR� HQOLVW
WKH�DLG�RI�D�IULHQG�RU�IDPLO\�PHPEHU�WR�DOHUW�\RX�HYHU\�WLPH�\RX�XWWHU�QHJDWLYH
LGHDV�



���6WD\�$ZD\�IURP�WKHߡ�([SHUWVߢ

6R�FDOOHG� H[SHUWV� GR� PRUH� WR� VKRRW� GRZQ� SHRSOHߞV� GUHDPV� WKDQ� MXVW� DERXW
DQ\ERG\�HOVH�
3RVVLELOLW\� WKLQNHUV� DUH� YHU\� UHOXFWDQW� WR� GLVPLVV� DQ\WKLQJ� DV� LPSRVVLEOH�

5RFNHW� SLRQHHU� :HUQKHU� YRQ� %UDXQ� VDLG�� �,ߡ KDYH� OHDUQHG� WR� XVH� WKH� ZRUG
LPSRVVLEOH� ZLWK� WKH� JUHDWHVW� RI� FDXWLRQߢ�� $QG� 1DSROHRQ� %RQDSDUWH� GHFODUHG�
�7KH�ZRUGߡ LPSRVVLEOH� LV� QRW� LQ�P\� GLFWLRQDU\ߢ�� ,I� \RX� IHHO� \RX�PXVW� WDNH� WKH
DGYLFH�RI�DQ�H[SHUW��KRZHYHU��WKHQ�KHHG�WKH�ZRUGV�RI�-RKQ�$QGUHZ�+ROPHV��ZKR
DVVHUWHG�� �1HYHUߡ WHOO� D�\RXQJ�SHUVRQ� WKDW� VRPHWKLQJ�FDQQRW�EH�GRQH��*RG�PD\
KDYH�EHHQ�ZDLWLQJ�FHQWXULHV�IRU�VRPHERG\�LJQRUDQW�HQRXJK�RI�WKH�LPSRVVLEOH�WR
GR� WKDW� WKLQJߢ�� ,I� \RX�ZDQW� WR� DFKLHYH� VRPHWKLQJ�� JLYH� \RXUVHOI� SHUPLVVLRQ� WR
EHOLHYH�LW�LV�SRVVLEOHߚQR�PDWWHU�ZKDW�H[SHUWV�PLJKW�VD\�



���/RRN�IRU�3RVVLELOLWLHV�LQ�(YHU\�6LWXDWLRQ

%HFRPLQJ� D� SRVVLELOLW\� WKLQNHU� LV�PRUH� WKDQ� MXVW� UHIXVLQJ� WR� OHW� \RXUVHOI� EH
QHJDWLYH�� ,WߞV� VRPHWKLQJ�PRUH�� ,WߞV� ORRNLQJ� IRU�SRVLWLYH�SRVVLELOLWLHV�GHVSLWH� WKH
FLUFXPVWDQFHV�� ,� UHFHQWO\�KHDUG�'RQ�6RGHUTXLVW�� IRUPHU�SUHVLGHQW�RI�:DO�0DUW�
WHOO�D�ZRQGHUIXO�VWRU\�WKDW�LOOXVWUDWHV�KRZ�D�SHUVRQ�FDQ�ILQG�SRVLWLYH�SRVVLELOLWLHV
LQ�DQ\�VLWXDWLRQ��6RGHUTXLVW�KDG�JRQH�ZLWK�6DP�:DOWRQ�WR�+XQWVYLOOH��$ODEDPD�
WR� RSHQ� VHYHUDO� QHZ� VWRUHV�� :KLOH� WKHUH�� :DOWRQ� VXJJHVWHG� WKH\� YLVLW� WKH
FRPSHWLWLRQ��+HUHߞV�ZKDW�6RGHUTXLVW�VDLG�KDSSHQHG����

:H�ZHQW�LQWR�RQH�>VWRUH@��DQG�,�KDYH�WR�WHOO�\RX�WKDW�LW�ZDV�WKH�ZRUVW�VWRUH
�YH�HYHU�VHHQߞ, LQ�P\� OLIH�� ,W�ZDV� WHUULEOH��7KHUH�ZHUH�QR�FXVWRPHUV��7KHUH
ZDV�QR�KHOS�RQ�WKH�IORRU��7KH�DLVOHV�ZHUH�FOXWWHUHG�ZLWK�PHUFKDQGLVH��HPSW\
VKHOYHV��GLUW\�� LW�ZDV�DEVROXWHO\�WHUULEOH��+H�>:DOWRQ@�ZDONHG�RQH�ZD\�DQG
�G�NLQG�RI�PHHW�RXW�RQ�WKH�VLGHZDON��+H�VDLGߞG�ZDON�WKH�RWKHU�ZD\�DQG�ZHߞ,
ߢ"G�\RX�WKLQN��'RQߞKDW:ߡ
,�VDLG6ߡ��DP��WKDW�LV�WKH�DEVROXWHO\�ZRUVW�VWRUH�,ߞYH�HYHU�VHHQ�LQ�P\�OLIH��,

PHDQ��GLG�\RX�VHH�WKH�DLVOHV"ߢ
+H�VDLGߡ��'RQ��GLG�\RX�VHH�WKH�SDQW\KRVH�UDFN"ߢ
,�VDLG1ߡ��R��,�GLGQߞW��6DP��,�PXVW�KDYH�JRQH�RQ�D�GLIIHUHQW�DLVOH�WKDQ�\RX�

,�GLGQߞW�VHH�WKDWߢ�
+H�VDLG7ߡ��KDW�ZDV�WKH�EHVW�SDQW\KRVH�UDFN�,ߞYH�HYHU�VHHQ��'RQߢ��$QG�KH

VDLG�� �,ߡ SXOOHG� WKH� IL[WXUH� RXW� DQG� RQ� WKH� EDFN� ZDV� WKH� QDPH� RI� WKH
PDQXIDFWXUHU��:KHQ�ZH�JHW�EDFN��,�ZDQW�\RX�WR�FDOO�WKDW�PDQXIDFWXUHU�DQG
KDYH�KLP�FRPH�LQ�DQG�YLVLW�ZLWK�RXU�IL[WXUH�SHRSOH��,�ZDQW�WR�SXW�WKDW�UDFN
LQ�RXU�VWRUHV��,WߞV�DEVROXWHO\�WKH�EHVW�,ߞYH�HYHU�VHHQߢ��$QG�KH�VDLG�QH[Wߡ��'LG
\RX�VHH�WKH�HWKQLF�FRVPHWLFV"ߢ
,� VDLG�� ��6DPߡ WKDW� PXVW� KDYH� EHHQ� ULJKW� QH[W� WR� WKH� SDQW\KRVH� UDFN�

EHFDXVH�,�DEVROXWHO\�PLVVHG�WKDWߢ�
+H� VDLG�� ��RQ'ߡ GR� \RX� UHDOL]H� WKDW� LQ� RXU� VWRUHV� ZH� KDYH� IRXU� IHHW� RI

HWKQLF�FRVPHWLFV��7KHVH�SHRSOH�KDG����IHHW�RI�LW��:H�DUH�DEVROXWHO\�PLVVLQJ
WKH�ERDW��,�ZURWH�GRZQ�WKH�GLVWULEXWRU�RI�VRPH�RI�WKRVH�SURGXFWV��:KHQ�ZH
JHW� EDFN�� ,� ZDQW� \RX� WR� JHW� D� KROG� RI� RXU� FRVPHWLF� EX\HU� DQG� JHW� WKHVH
SHRSOH�LQ��:H�DEVROXWHO\�QHHG�WR�H[SDQG�RXU�HWKQLF�FRVPHWLFVߢ�
1RZ��6DP�:DOWRQ�GLGQߞW� KLW�PH�RQ� WKH� KHDG� DQG� VD\�� ��RQ'ߡ QRZ�ZKDW

OHVVRQ� GLG� \RX� OHDUQ� IURP� WKLV"ߢ� +H� KDG� DOUHDG\� KLW� PH� RQ� WKH� KHDG� E\



ORRNLQJ�IRU�WKH�JRRG��ORRNLQJ�KRZ�WR�LPSURYH��VWULYLQJ�IRU�H[FHOOHQFH��,WߞV
VR� HDV\� WR� JR� DQG� ORRN� DW� ZKDW� RWKHU� SHRSOH� GR� EDGO\�� %XW� RQH� RI� WKH
OHDGHUVKLS�FKDUDFWHULVWLFV�RI�YLVLRQ�WKDW�KH�VKRZHG�PH��DQG�,ߞOO�QHYHU�IRUJHW
LW��LV�ORRN�IRU�WKH�JRRG�LQ�ZKDW�RWKHU�SHRSOH�DUH�GRLQJ�DQG�DSSO\�LW�

,W� GRHVQߞW� WDNH� D� JHQLXV� ,4� RU� WZHQW\� \HDUV� RI� H[SHULHQFH� WR� ILQG� WKH
SRVVLELOLW\�LQ�HYHU\�VLWXDWLRQ��$OO�LW�WDNHV�LV�WKH�ULJKW�DWWLWXGH��DQG�DQ\ERG\
FDQ�FXOWLYDWH�WKDW�



���'UHDP�2QH�6L]H�%LJJHU

2QH�RI�WKH�EHVW�ZD\V�WR�FXOWLYDWH�D�SRVVLELOLW\�PLQGVHW�LV�WR�SURPSW�\RXUVHOI�WR
GUHDP�RQH� VL]H�ELJJHU� WKDQ�\RX�QRUPDOO\�GR��/HWߞV� IDFH� LW��PRVW�SHRSOH�GUHDP
WRR�VPDOO��7KH\�GRQߞW�WKLQN�ELJ�HQRXJK��+HQU\�&XUWLV�DGYLVHV0ߡ��DNH�\RXU�SODQV
DV� IDQWDVWLF� DV� \RX� OLNH�� EHFDXVH� WZHQW\�ILYH� \HDUV� IURP� QRZ�� WKH\� ZLOO� VHHP
PHGLRFUH��0DNH�\RXU�SODQV�WHQ�WLPHV�DV�JUHDW�DV�\RX�ILUVW�SODQQHG��DQG�WZHQW\�
ILYH�\HDUV�IURP�QRZ�\RX�ZLOO�ZRQGHU�ZK\�\RX�GLG�QRW�PDNH�WKHP�ILIW\�WLPHV�DV
JUHDWߢ�
,I�\RX�SXVK�\RXUVHOI�WR�GUHDP�PRUH�H[SDQVLYHO\��WR�LPDJLQH�\RXU�RUJDQL]DWLRQ

RQH� VL]H� ELJJHU�� WR� PDNH� \RXU� JRDOV� DW� OHDVW� D� VWHS� EH\RQG� ZKDW� PDNHV� \RX
FRPIRUWDEOH�� \RX�ZLOO� EH� IRUFHG� WR� JURZ��$QG� LW�ZLOO� VHW� \RX� XS� WR� EHOLHYH� LQ
JUHDWHU�SRVVLELOLWLHV�



���4XHVWLRQ�WKH�6WDWXV�4XR

0RVW� SHRSOH� ZDQW� WKHLU� OLYHV� WR� NHHS� LPSURYLQJ�� \HW� WKH\� YDOXH� SHDFH� DQG
VWDELOLW\� DW� WKH� VDPH� WLPH��3HRSOH�RIWHQ� IRUJHW� WKDW� \RX� FDQߞW� LPSURYH� DQG� VWLOO
VWD\� WKH� VDPH�� *URZWK�PHDQV� FKDQJH�� &KDQJH� UHTXLUHV� FKDOOHQJLQJ� WKH� VWDWXV
TXR�� ,I� \RX�ZDQW� JUHDWHU� SRVVLELOLWLHV�� \RX� FDQߞW� VHWWOH� IRU�ZKDW� \RX�KDYH�QRZ�
:KHQ� \RX� EHFRPH� D� SRVVLELOLW\� WKLQNHU�� \RX�ZLOO� IDFH�PDQ\� SHRSOH� ZKR�ZLOO
ZDQW�\RX�WR�JLYH�XS�\RXU�GUHDPV�DQG�HPEUDFH�WKH�VWDWXV�TXR��$FKLHYHUV�UHIXVH
WR�DFFHSW�WKH�VWDWXV�TXR�
$V�\RX�EHJLQ�WR�H[SORUH�JUHDWHU�SRVVLELOLWLHV�IRU�\RXUVHOI��\RXU�RUJDQL]DWLRQ��RU

\RXU� IDPLO\ߚDQG� RWKHUV� FKDOOHQJH� \RX� IRU� LWߚWDNH� FRPIRUW� LQ� NQRZLQJ� WKDW
ULJKW� QRZ� DV� \RX� UHDG� WKLV�� RWKHU� SRVVLELOLW\� WKLQNHUV� DFURVV� WKH� FRXQWU\� DQG
DURXQG� WKH� ZRUOG� DUH� WKLQNLQJ� DERXW� FXULQJ� FDQFHU�� GHYHORSLQJ� QHZ� HQHUJ\
VRXUFHV�� IHHGLQJ� KXQJU\� SHRSOH�� DQG� LPSURYLQJ� TXDOLW\� RI� OLIH�� 7KH\� DUH
FKDOOHQJLQJ�WKH�VWDWXV�TXR�DJDLQVW�WKH�RGGVߚDQG�\RX�VKRXOG��WRR�



���)LQG�,QVSLUDWLRQ�IURP�*UHDW�$FKLHYHUV

<RX�FDQ� OHDUQ� D� ORW� DERXW�SRVVLELOLW\� WKLQNLQJ�E\� VWXG\LQJ�JUHDW� DFKLHYHUV�� ,
PHQWLRQHG�*HRUJH�/XFDV� LQ� WKLV� FKDSWHU�� 3HUKDSV� KH� GRHVQߞW� DSSHDO� WR� \RX�� RU
\RX�GRQߞW�OLNH�WKH�PRYLH�LQGXVWU\���3HUVRQDOO\��,ߞP�QRW�D�ELJ�VFLHQFH�ILFWLRQ�IDQ�
EXW� ,� DGPLUH� /XFDV� DV� D� WKLQNHU�� FUHDWLYH� YLVLRQDU\�� DQG� EXVLQHVVSHUVRQ��� )LQG
VRPH�DFKLHYHUV�\RX�DGPLUH�DQG�VWXG\�WKHP��/RRN�IRU�SHRSOH�ZLWK�WKH�DWWLWXGH�RI
5REHUW�)��.HQQHG\��ZKR�SRSXODUL]HG�*HRUJH�%HUQDUG�6KDZߞV�VWLUULQJ�VWDWHPHQW�
�GUHDP�RI�WKLQJV�WKDW�QHYHU,�ߞ"\K:ߝ��\6RPH�PHQ�VHH�WKLQJV�DV�WKH\�DUH�DQG�VDߡ
ZHUH�DQG�VD\ߝ��:K\�QRW"ߢߞ

,� NQRZ� SRVVLELOLW\� WKLQNLQJ� LVQߞW� LQ� VW\OH� ZLWK� PDQ\� SHRSOH�� 6R� FDOO� LW
ZKDW� \RX� OLNH�� WKH�ZLOO� WR� VXFFHHG�� EHOLHI� LQ� \RXUVHOI�� FRQILGHQFH� LQ� \RXU
DELOLW\�� IDLWK�� ,WߞV� UHDOO\� WUXH�� SHRSOH�ZKR� EHOLHYH� WKH\� FDQߞW�� GRQߞW��%XW� LI
\RX�EHOLHYH�\RX�FDQ��\RX�FDQ��7KDWߞV�WKH�SRZHU�RI�SRVVLELOLW\�WKLQNLQJ�

7KLQNLQJ�4XHVWLRQ

$P�,�XQOHDVKLQJ�WKH�HQWKXVLDVP�RI�SRVVLELOLW\�WKLQNLQJ�WR�ILQG�VROXWLRQV
IRU�HYHQ�VHHPLQJO\�LPSRVVLEOH�VLWXDWLRQV"



�



/HDUQ�IURP�5HIOHFWLYH�7KLQNLQJ

�7R�GRXEWߡ HYHU\WKLQJ�RU� WR� EHOLHYH� HYHU\WKLQJ�DUH� WZR� HTXDOO\� FRQYHQLHQW
VROXWLRQV��ERWK�GLVSHQVH�ZLWK�WKH�QHFHVVLW\�RI�UHIOHFWLRQߢ�

$5�j&15,�32,1)+�6)/8-ߚ

7KH� SDFH� RI� RXU� VRFLHW\� GRHV� QRW� HQFRXUDJH� UHIOHFWLYH� WKLQNLQJ�� 0RVW� SHRSOH
ZRXOG�UDWKHU�DFW�WKDQ�WKLQN��1RZ��GRQߞW�JHW�PH�ZURQJ��,ߞP�D�SHUVRQ�RI�DFWLRQ��,
KDYH� YHU\� KLJK� HQHUJ\� DQG� ,� OLNH� WR� VHH� WKLQJV� DFFRPSOLVKHG�� %XW� �Pߞ, DOVR� D
UHIOHFWLYH� WKLQNHU�� 5HIOHFWLYH� WKLQNLQJ� LV� OLNH� WKH� &URFN�3RW� RI� WKH� PLQG�� ,W
HQFRXUDJHV� \RXU� WKRXJKWV� WR� VLPPHU� XQWLO� WKH\ߞUH� GRQH�� $V� ,� JR� WKURXJK� WKLV
SURFHVV�� P\� JRDO� LV� WR� UHIOHFW� VR� WKDW� ,� PLJKW� OHDUQ� IURP� P\� VXFFHVVHV� DQG
PLVWDNHV�� GLVFRYHU� ZKDW� ,� VKRXOG� WU\� WR� UHSHDW�� DQG� GHWHUPLQH� ZKDW� ,� VKRXOG
FKDQJH��,W�LV�DOZD\V�D�YDOXDEOH�H[HUFLVH��%\�PHQWDOO\�YLVLWLQJ�SDVW�VLWXDWLRQV��\RX
FDQ�WKLQN�ZLWK�JUHDWHU�XQGHUVWDQGLQJ�



���5HIOHFWLYH�7KLQNLQJ�*LYHV�<RX�7UXH�3HUVSHFWLYH

:KHQ�RXU�FKLOGUHQ�ZHUH�\RXQJ�DQG�VWLOO�OLYHG�DW�KRPH��ZH�XVHG�WR�WDNH�WKHP
RQ�ZRQGHUIXO�YDFDWLRQV�HYHU\�\HDU��:KHQ�ZH�JRW�KRPH��WKH\�DOZD\V�NQHZ�WKDW�,
ZDV�JRLQJ�WR�DVN�WKHP�WZR�TXHVWLRQV�KDW�GLG:ߡ��DQGߢ"KDW�GLG�\RX�OLNH�EHVW:ߡ�
\RX� OHDUQ"ߢ� ,W� GLGQߞW� PDWWHU� ZKHWKHU� ZH� ZHQW� WR� :DOW� 'LVQH\� :RUOG� RU
:DVKLQJWRQ��'�&�
,� DOZD\V� DVNHG� WKRVH� TXHVWLRQV��:K\"�%HFDXVH� ,�ZDQWHG� WKHP� WR� UHIOHFW� RQ

WKHLU� H[SHULHQFHV�� &KLOGUHQ� GRQߞW� QDWXUDOO\� JUDVS� WKH� YDOXH� �RU� FRVW�� RI� DQ
H[SHULHQFH�XQOHVV�SURPSWHG��7KH\�WDNH�WKLQJV�IRU�JUDQWHG��,�ZDQWHG�P\�FKLOGUHQ
WR�DSSUHFLDWH�RXU�WULSV�DQG�WR�OHDUQ�IURP�WKHP��:KHQ�\RX�UHIOHFW��\RX�DUH�DEOH�WR
SXW�DQ�H[SHULHQFH�LQWR�SHUVSHFWLYH��<RX�DUH�DEOH�WR�HYDOXDWH�LWV�WLPLQJ��$QG�\RX
DUH�DEOH�WR�JDLQ�D�QHZ�DSSUHFLDWLRQ�IRU�WKLQJV�WKDW�EHIRUH�ZHQW�XQQRWLFHG��0RVW
SHRSOH�DUH�DEOH�WR�UHFRJQL]H�WKH�VDFULILFHV�RI�WKHLU�SDUHQWV�RU�RWKHU�SHRSOH�RQO\
ZKHQ�WKH\�EHFRPH�SDUHQWV�WKHPVHOYHV��7KDWߞV�WKH�NLQG�RI�SHUVSHFWLYH�WKDW�FRPHV
ZLWK�UHIOHFWLRQ�



���5HIOHFWLYH�7KLQNLQJ�*LYHV�(PRWLRQDO�,QWHJULW\�WR<RXU�7KRXJKW�/LIH

)HZ�SHRSOH�KDYH�JRRG�SHUVSHFWLYH�LQ�WKH�KHDW�RI�DQ�HPRWLRQDO�PRPHQW��0RVW
LQGLYLGXDOV�ZKR�HQMR\�WKH�WKULOO�RI�DQ�H[SHULHQFH�WU\�WR�JR�EDFN�DQG�UHFDSWXUH�LW
ZLWKRXW�ILUVW�WU\LQJ�WR�HYDOXDWH�LW���,WߞV�RQH�RI�WKH�UHDVRQV�RXU�FXOWXUH�SURGXFHV�VR
PDQ\�WKULOO�VHHNHUV���/LNHZLVH��WKRVH�ZKR�VXUYLYH�D�WUDXPDWLF�H[SHULHQFH�XVXDOO\
DYRLG� VLPLODU� VLWXDWLRQV�DW� DOO� FRVWV��ZKLFK� VRPHWLPHV� WLHV� WKHP� LQWR�HPRWLRQDO
NQRWV�
5HIOHFWLYH�WKLQNLQJ�HQDEOHV�\RX�WR�GLVWDQFH�\RXUVHOI�IURP�WKH�LQWHQVH�HPRWLRQV

RI�SDUWLFXODUO\�JRRG�RU�EDG�H[SHULHQFHV�DQG�VHH� WKHP�ZLWK�IUHVK�H\HV��<RX�FDQ
VHH�WKH�WKULOOV�RI�WKH�SDVW�LQ�WKH�OLJKW�RI�HPRWLRQDO�PDWXULW\�DQG�H[DPLQH�WUDJHGLHV
LQ� WKH� OLJKW�RI� WUXWK�DQG� ORJLF��7KDW�SURFHVV�FDQ�KHOS�D�SHUVRQ� WR� VWRS�FDUU\LQJ
DURXQG�D�EXQFK�RI�QHJDWLYH�HPRWLRQDO�EDJJDJH�
3UHVLGHQW�*HRUJH�:DVKLQJWRQ�REVHUYHGߡ��:H�RXJKW�QRW�WR�ORRN�EDFN�XQOHVV�LW

LV� WR�GHULYH�XVHIXO� OHVVRQV�IURP�SDVW�HUURUV��DQG�IRU� WKH�SXUSRVH�RI�SURILWLQJ�E\
GHDUO\�ERXJKW�H[SHULHQFHߢ��$Q\�IHHOLQJ�WKDW�FDQ�VWDQG�XS�WR�WKH�OLJKW�RI�WUXWK�DQG
FDQ� EH� VXVWDLQHG� RYHU� WLPH� KDV� HPRWLRQDO� LQWHJULW\� DQG� LV� WKHUHIRUH�ZRUWK\� RI
\RXU�PLQG�DQG�KHDUW�



��� 5HIOHFWLYH� 7KLQNLQJ� ,QFUHDVHV� <RXU� &RQILGHQFH� LQ
'HFLVLRQ�PDNLQJ

+DYH�\RX�HYHU�PDGH�D�VQDS�MXGJPHQW�DQG�ODWHU�ZRQGHUHG�LI�\RX�GLG�WKH�ULJKW
WKLQJ"�(YHU\ERG\�KDV��5HIOHFWLYH�WKLQNLQJ�FDQ�KHOS�WR�GLIIXVH�WKDW�GRXEW��,W�DOVR
JLYHV�\RX�FRQILGHQFH�IRU� WKH�QH[W�GHFLVLRQ��2QFH�\RXߞYH�UHIOHFWHG�RQ�DQ� LVVXH�
\RX�GRQߞW�KDYH� WR� UHSHDW�HYHU\�VWHS�RI� WKH� WKLQNLQJ�SURFHVV�ZKHQ�\RXߞUH� IDFHG
ZLWK� LW� DJDLQ��<RXߞYH�JRW�PHQWDO� URDG�PDUNHUV� IURP�KDYLQJ�EHHQ� WKHUH� EHIRUH�
7KDW�FRPSUHVVHV�DQG�VSHHGV�XS�WKLQNLQJ�WLPHߚDQG�LW�JLYHV�\RX�FRQILGHQFH��$QG
RYHU�WLPH��LW�FDQ�DOVR�VWUHQJWKHQ�\RXU�LQWXLWLRQ�



���5HIOHFWLYH�7KLQNLQJ�&ODULILHV�WKH�%LJ�3LFWXUH

:KHQ� \RX� HQJDJH� LQ� UHIOHFWLYH� WKLQNLQJ�� \RX� FDQ� SXW� LGHDV� DQG� H[SHULHQFHV
LQWR�D�PRUH�DFFXUDWH�FRQWH[W��5HIOHFWLYH�WKLQNLQJ�HQFRXUDJHV�XV�WR�JR�EDFN�DQG
VSHQG� WLPH�SRQGHULQJ�ZKDW�ZH�KDYH�GRQH�DQG�ZKDW�ZH�KDYH� VHHQ�� ,I� D�SHUVRQ
ZKR�ORVHV�KLV�MRE�UHIOHFWV�RQ�ZKDW�KDSSHQHG��KH�PD\�VHH�D�SDWWHUQ�RI�HYHQWV�WKDW
OHG�WR�KLV�GLVPLVVDO��+H�ZLOO�EHWWHU�XQGHUVWDQG�ZKDW�KDSSHQHG��ZK\�LW�KDSSHQHG�
DQG� ZKDW� WKLQJV� ZHUH� KLV� UHVSRQVLELOLW\�� ,I� KH� DOVR� ORRNV� DW� WKH� LQFLGHQWV� WKDW
RFFXUUHG�DIWHUZDUG��KH�PD\�UHDOL]H�WKDW�LQ�WKH�ODUJHU�VFKHPH�RI�WKLQJV��KHߞV�EHWWHU
RII� LQ� KLV� QHZ� SRVLWLRQ� EHFDXVH� LW� EHWWHU� ILWV� KLV� VNLOOV� DQG� GHVLUHV�� :LWKRXW
UHIOHFWLRQ��LW�FDQ�EH�YHU\�GLIILFXOW�WR�VHH�WKDW�ELJ�SLFWXUH�



��� 5HIOHFWLYH� 7KLQNLQJ� 7DNHV� D� *RRG� ([SHULHQFH� DQG� 0DNHV� ,W� D� 9DOXDEOH
([SHULHQFH

:KHQ�\RX�ZHUH� MXVW� VWDUWLQJ�RXW� LQ�\RXU�FDUHHU��GLG� LW� VHHP� WKDW� IHZ�SHRSOH
ZHUH�ZLOOLQJ� WR�JLYH�VRPHRQH�ZLWKRXW�H[SHULHQFH�DQ�RSSRUWXQLW\"�$W� WKH� VDPH
WLPH��FRXOG�\RX�VHH�SHRSOH�ZKR�KDG�EHHQ�RQ�WKHLU�MREV�WZHQW\�\HDUV�ZKR�\HW�GLG
WKHLU� ZRUN� SRRUO\"� ,I� VR�� WKDW� SUREDEO\� IUXVWUDWHG� \RX�� 3OD\ZULJKW� :LOOLDP
6KDNHVSHDUH�ZURWHߡ��([SHULHQFH�LV�D�MHZHO��DQG�LW�KDG�QHHG�EH�VR��IRU�LW�LV�RIWHQ
SXUFKDVHG�DW�DQ�LQILQLWH�UDWHߢ��<HW��H[SHULHQFH�DORQH�GRHV�QRW�DGG�YDOXH�WR�D�OLIH�
,WߞV� QRW� QHFHVVDULO\� H[SHULHQFH� WKDW� LV� YDOXDEOH�� LWߞV� WKH� LQVLJKW� SHRSOH� JDLQ
EHFDXVH�RI�WKHLU�H[SHULHQFH��5HIOHFWLYH�WKLQNLQJ�WXUQV�H[SHULHQFH�LQWR�LQVLJKW�
0DUN�7ZDLQ� VDLG�� �H:ߡ VKRXOG�EH� FDUHIXO� WR� JHW� RXW� RI� DQ� H[SHULHQFH� DOO� WKH

ZLVGRP�WKDW�LV�LQ�LWߚQRW�OLNH�WKH�FDW�WKDW�VLWV�GRZQ�RQ�D�KRW�VWRYH�OLG��6KH�ZLOO
QHYHU�VLW�GRZQ�RQ�D�KRW�VWRYH�OLG�DJDLQߚDQG�WKDW�LV�ZHOO��EXW�DOVR�VKH�ZLOO�QHYHU
VLW� GRZQ�RQ� D� FROG� RQH� DQ\PRUHߢ�� ���$Q� H[SHULHQFH� EHFRPHV� YDOXDEOH�ZKHQ� LW
LQIRUPV�RU�HTXLSV�XV� WR�PHHW�QHZ�H[SHULHQFHV��5HIOHFWLYH� WKLQNLQJ�KHOSV� WR�GR
WKDW�



+2:�72�(0%5$&(�7+(�/(66216�2)�5()/(&7,9(�7+,1.,1*

,I�\RX�DUH� OLNH�PRVW�SHRSOH� LQ�RXU�FXOWXUH� WRGD\��\RX�SUREDEO\�GR�YHU\� OLWWOH
UHIOHFWLYH�WKLQNLQJ��,I�WKDWߞV�WKH�FDVH��LW�PD\�EH�KROGLQJ�\RX�EDFN�PRUH�WKDQ�\RX
WKLQN��7DNH� WR�KHDUW� WKH� IROORZLQJ� VXJJHVWLRQV� WR� LQFUHDVH�\RXU� DELOLW\� WR� WKLQN
UHIOHFWLYHO\�



���6HW�$VLGH�7LPH�IRU�5HIOHFWLRQ

*UHHN� SKLORVRSKHU� 6RFUDWHV� REVHUYHG�� �7KHߡ XQH[DPLQHG� OLIH� LV� QRW� ZRUWK
OLYLQJߢ��)RU�PRVW�SHRSOH��KRZHYHU��UHIOHFWLRQ�DQG�VHOI�H[DPLQDWLRQ�GRHVQߞW�FRPH
QDWXUDOO\��,W�FDQ�EH�D�IDLUO\�XQFRPIRUWDEOH�DFWLYLW\�IRU�D�YDULHW\�RI�UHDVRQV��WKH\
KDYH�D�KDUG�WLPH�VWD\LQJ�IRFXVHG�� WKH\�ILQG�WKH�SURFHVV�GXOO��RU� WKH\�GRQߞW� OLNH
VSHQGLQJ� D� ORW� RI� WLPH� WKLQNLQJ� DERXW� HPRWLRQDOO\� GLIILFXOW� LVVXHV�� %XW� LI� \RX
GRQߞW�FDUYH�RXW�WKH�WLPH�IRU�LW��\RX�DUH�XQOLNHO\�WR�GR�DQ\�UHIOHFWLYH�WKLQNLQJ�



���5HPRYH�<RXUVHOI�IURP�'LVWUDFWLRQV

$V� PXFK� DV� DQ\� RWKHU� NLQG� RI� WKLQNLQJ�� UHIOHFWLRQ� UHTXLUHV� VROLWXGH�
'LVWUDFWLRQ�DQG�UHIOHFWLRQ�VLPSO\�GRQߞW�PL[��,WߞV�QRW�WKH�NLQG�RI�WKLQJ�\RX�FDQ�GR
ZHOO�QHDU�D�WHOHYLVLRQ��LQ�D�FXELFOH��ZKLOH�WKH�SKRQH�LV�ULQJLQJ��RU�ZLWK�FKLOGUHQ�LQ
WKH�VDPH�URRP�
2QH� RI� WKH� UHDVRQV� �YHߞ, EHHQ� DEOH� WR� DFFRPSOLVK� PXFK� DQG� NHHS� JURZLQJ

SHUVRQDOO\�LV�WKDW�,ߞYH�QRW�RQO\�VHW�DVLGH�WLPH�WR�UHIOHFW��EXW�,ߞYH�VHSDUDWHG�P\VHOI
IURP� GLVWUDFWLRQV� IRU� VKRUW� EORFNV� RI� WLPH�� WKLUW\� PLQXWHV� LQ� WKH� VSD�� DQ� KRXU
RXWVLGH�RQ�D�URFN�LQ�P\�EDFN\DUG��RU�D�IHZ�KRXUV�LQ�D�FRPIRUWDEOH�FKDLU�LQ�P\
RIILFH�� 7KH� SODFH� GRHVQߞW� PDWWHUߚDV� ORQJ� DV� \RX� UHPRYH� \RXUVHOI� IURP
GLVWUDFWLRQV�DQG�LQWHUUXSWLRQV�



���5HJXODUO\�5HYLHZ�<RXU�&DOHQGDU�RU�-RXUQDO

0RVW�SHRSOH�XVH�WKHLU�FDOHQGDU�DV�D�SODQQLQJ�WRRO��ZKLFK�LW�LV��%XW�IHZ�SHRSOH
XVH� LW� DV� D� UHIOHFWLYH� WKLQNLQJ� WRRO��:KDW� FRXOG�EH�EHWWHU��KRZHYHU�� IRU�KHOSLQJ
\RX�WR�UHYLHZ�ZKHUH�\RX�KDYH�EHHQ�DQG�ZKDW�\RX�KDYH�GRQHߚH[FHSW�PD\EH�D
MRXUQDO"�,ߞP�QRW�D�MRXUQDOHU�LQ�WKH�UHJXODU�VHQVH��,�GRQߞW�XVH�ZULWLQJ�WR�ILJXUH�RXW
ZKDW� �Pߞ, WKLQNLQJ� DQG� IHHOLQJ�� ,QVWHDG�� ,� ILJXUH� RXW� ZKDW� �Pߞ, WKLQNLQJ� DQG
IHHOLQJ��DQG�WKHQ�,�ZULWH�GRZQ�VLJQLILFDQW�WKRXJKWV�DQG�DFWLRQ�SRLQWV���,�ILOH�WKH
WKRXJKWV� VR� WKDW� ,� FDQ� TXLFNO\� SXW� P\� KDQGV� RQ� WKHP� DJDLQ�� ,� LPPHGLDWHO\
H[HFXWH�WKH�DFWLRQ�SRLQWV�RU�GHOHJDWH�WKHP�WR�VRPHRQH�HOVH��
&DOHQGDUV�DQG�MRXUQDOV�UHPLQG�\RX�RI�KRZ�\RXߞYH�VSHQW�\RXU�WLPH��VKRZ�\RX

ZKHWKHU�\RXU�DFWLYLWLHV�PDWFK�\RXU�SULRULWLHV��DQG�KHOS�\RX�VHH�ZKHWKHU�\RX�DUH
PDNLQJ�SURJUHVV��7KH\�DOVR�RIIHU�\RX�DQ�RSSRUWXQLW\�WR�UHFDOO�DFWLYLWLHV�WKDW�\RX
PLJKW�QRW�KDYH�KDG�WKH�WLPH�WR�UHIOHFW�RQ�SUHYLRXVO\��6RPH�RI�WKH�PRVW�YDOXDEOH
WKRXJKWV�\RXߞYH�HYHU�KDG�PD\�KDYH�EHHQ�ORVW�EHFDXVH�\RX�GLGQߞW�JLYH�\RXUVHOI
WKH�UHIOHFWLRQ�WLPH�\RX�QHHGHG�



���$VN�WKH�5LJKW�4XHVWLRQV

7KH�YDOXH�\RX�UHFHLYH�IURP�UHIOHFWLQJ�ZLOO�GHSHQG�RQ�WKH�NLQGV�RI�TXHVWLRQV
\RX� DVN� \RXUVHOI�� 7KH� EHWWHU� WKH� TXHVWLRQV�� WKH�PRUH� JROG� \RX�ZLOO�PLQH� IURP
\RXU� WKLQNLQJ��:KHQ�,�UHIOHFW�� ,� WKLQN�LQ� WHUPV�RI�P\�YDOXHV��UHODWLRQVKLSV��DQG
H[SHULHQFHV��+HUH�DUH�VRPH�VDPSOH�TXHVWLRQV�
�

3HUVRQDO�*URZWK��:KDW�KDYH�,�OHDUQHG�WRGD\�WKDW�ZLOO�KHOS�PH�JURZ"�+RZ
FDQ�,�DSSO\�LW�WR�P\�OLIH"�:KHQ�VKRXOG�,�DSSO\�LW"
$GGLQJ�9DOXH��7R�ZKRP�GLG� ,�DGG�YDOXH� WRGD\"�+RZ�GR�,�NQRZ�,�DGGHG
YDOXH�WR�WKDW�SHUVRQ"�&DQ�,�IROORZ�XS�DQG�FRPSRXQG�WKH�SRVLWLYH�EHQHILW�KH
RU�VKH�UHFHLYHG"
/HDGHUVKLS�� 'LG� ,� OHDG� E\� H[DPSOH� WRGD\"� 'LG� ,� OLIW� P\� SHRSOH� DQG
RUJDQL]DWLRQ�WR�D�KLJKHU�OHYHO"�:KDW�GLG�,�GR�DQG�KRZ�GLG�,�GR�LW"
3HUVRQDO�)DLWK��'LG�,�UHSUHVHQW�*RG�ZHOO�WRGD\"�'LG�,�SUDFWLFH�WKH�*ROGHQ
5XOH"�+DYH�,ߡ�ZDONHG�WKH�VHFRQG�PLOHߢ�ZLWK�VRPHRQH"
0DUULDJH�DQG�)DPLO\��'LG�,�FRPPXQLFDWH�ORYH�WR�P\�IDPLO\�WRGD\"�+RZ
GLG�,�VKRZ�WKDW�ORYH"�'LG�WKH\�IHHO�LW"�'LG�WKH\�UHWXUQ�LW"
,QQHU�&LUFOH��+DYH�,�VSHQW�HQRXJK�WLPH�ZLWK�P\�NH\�SOD\HUV"�:KDW�FDQ�,
GR�WR�KHOS�WKHP�EH�PRUH�VXFFHVVIXO"�,Q�ZKDW�DUHDV�FDQ�,�PHQWRU�WKHP"
'LVFRYHULHV��:KDW� GLG� ,� HQFRXQWHU� WRGD\� WR� ZKLFK� ,� QHHG� WR� JLYH� PRUH
WKLQNLQJ�WLPH"�$UH�WKHUH�OHVVRQV�WR�EH�OHDUQHG"�$UH�WKHUH�WKLQJV�WR�EH�GRQH"

+RZ�\RX�RUJDQL]H�\RXU�UHIOHFWLRQ�WLPH�LV�XS�WR�\RX��<RX�PD\�ZDQW�WR�DGDSW
P\� SDWWHUQ� WR� \RXU� RZQ� YDOXHV��2U� \RX� FDQ� WU\� D� V\VWHP� WKDW�P\� IULHQG�'LFN
%LJJV�XVHV��+H�FUHDWHV�WKUHH�FROXPQV�RQ�D�VKHHW�RI�SDSHU�

<HDU���7XUQLQJ�3RLQW���,PSDFW

7KLV� V\VWHP� LV�JRRG� IRU� UHIOHFWLQJ�RQ� WKH�ELJJHU�SLFWXUH��'LFN�XVHG� LW� WR� VHH
SDWWHUQV�LQ�KLV�OLIH��VXFK�DV�ZKHQ�KH�PRYHG�WR�$WODQWD�DQG�ZDV�HQFRXUDJHG�E\�D
QHZ�WHDFKHU�WR�ZULWH��<RX�FRXOG�MXVW�DV�HDVLO\�ZULWHߡ�(YHQW6ߡ�ߢ�LJQLILFDQFHߢ��DQG
�RQ�D�SDJH�WR�KHOS�\RX�EHQHILW�IURP�UHIOHFWLYH�WKLQNLQJ��7KH�PDLQߢFWLRQ�3RLQW$ߡ
WKLQJ� LV� WR� FUHDWH� TXHVWLRQV� WKDW�ZRUN� IRU� \RX�� DQG�ZULWH� GRZQ� DQ\� VLJQLILFDQW
WKRXJKWV�WKDW�FRPH�WR�\RX�GXULQJ�WKH�UHIOHFWLRQ�WLPH�



���&HPHQW�<RXU�/HDUQLQJ�7KURXJK�$FWLRQ

:ULWLQJ�GRZQ�WKH�JRRG�WKRXJKWV�WKDW�FRPH�RXW�RI�\RXU�UHIOHFWLYH�WKLQNLQJ�KDV
YDOXH��EXW�QRWKLQJ�KHOSV�\RX�WR�JURZ�OLNH�SXWWLQJ�\RXU�WKRXJKWV�LQWR�DFWLRQ��7R
GR�WKDW��\RX�PXVW�EH�LQWHQWLRQDO��:KHQ�\RX�UHDG�D�JRRG�ERRN��IRU�H[DPSOH��WKHUH
DUH�DOZD\V�JRRG�WKRXJKWV��TXRWHV��RU�OHVVRQV�WKDW�\RX�FDQ�WDNH�DZD\�IURP�LW�DQG
XVH�\RXUVHOI��,�DOZD\V�PDUN�WKH�WDNHDZD\V�LQ�D�ERRN�DQG�WKHQ�UHUHDG�WKHP�ZKHQ
P�GRQH�ZLWK�WKH�ERRN��:KHQ�,�OLVWHQ�WR�D�PHVVDJH��,�UHFRUG�WKH�WDNHDZD\V�VRߞ,
WKDW�,�FDQ�ILOH�WKHP�IRU�IXWXUH�XVH��:KHQ�,�JR�WR�D�VHPLQDU��,�WDNH�JRRG�QRWHV��DQG
,�XVH�D�V\VWHP�RI�V\PEROV�WR�FXH�PH�WR�GR�FHUWDLQ�WKLQJV�
�

$Q�DUURZ�OLNH�WKLV࠱��PHDQV�WR�ORRN�DW�WKLV�PDWHULDO�DJDLQ�
$Q�DVWHULVN�OLNH�WKLV�
�QH[W�WR�D�PDUNHG�VHFWLRQ�PHDQV�WR�ILOH�LW�DFFRUGLQJ�WR
WKH�VXEMHFW�QRWHG�
$�EUDFNHW�OLNH�WKLV�>�PHDQV�WKDW�,�ZDQW�WR�XVH�ZKDWߞV�PDUNHG�LQ�D�OHFWXUH�RU
ERRN�
$Q�DUURZ�OLNH�WKLV࠯��PHDQV�WKLV�LGHD�ZLOO�WDNH�RII�LI�,�ZRUN�DW�LW�

:KHQ�PRVW�SHRSOH�JR�WR�D�FRQIHUHQFH�RU�VHPLQDU��WKH\�HQMR\�WKH�H[SHULHQFH�
OLVWHQ�WR�WKH�VSHDNHUV��DQG�VRPHWLPHV�HYHQ�WDNH�QRWHV��%XW�QRWKLQJ�KDSSHQV�DIWHU
WKH\�JR�KRPH��7KH\� OLNH�PDQ\�RI� WKH�FRQFHSWV� WKH\�KHDU��EXW�ZKHQ� WKH\�FORVH
WKHLU� QRWHERRNV�� WKH\� GRQߞW� WKLQN� DERXW� WKHP� DJDLQ��:KHQ� WKDW� KDSSHQV�� WKH\
UHFHLYH� OLWWOH� PRUH� WKDQ� D� WHPSRUDU\� VXUJH� RI� PRWLYDWLRQ�� :KHQ� \RX� JR� WR� D
FRQIHUHQFH��UHYLVLW�ZKDW�\RX�KHDUG��UHIOHFW�RQ�LW��DQG�WKHQ�SXW�LW�LQWR�DFWLRQ��LW�FDQ
FKDQJH�\RXU�OLIH�
8OWLPDWHO\��UHIOHFWLYH�WKLQNLQJ�KDV�WKUHH�PDLQ�YDOXHV��LW�JLYHV�PH�SHUVSHFWLYH

ZLWKLQ� FRQWH[W�� LW� DOORZV� PH� WR� FRQWLQXDOO\� FRQQHFW� ZLWK� P\� MRXUQH\�� DQG� LW
SURYLGHV�FRXQVHO�DQG�GLUHFWLRQ�FRQFHUQLQJ�P\�IXWXUH��,W�LV�DQ�LQYDOXDEOH�WRRO�WR
P\�SHUVRQDO�JURZWK��)HZ�WKLQJV�LQ�OLIH�FDQ�KHOS�PH�OHDUQ�DQG�LPSURYH�WKH�ZD\
UHIOHFWLYH�WKLQNLQJ�FDQ�

7KLQNLQJ�4XHVWLRQ



$P�,�UHJXODUO\�UHYLVLWLQJ�WKH�SDVW�WR�JDLQ�D�WUXH�SHUVSHFWLYH�DQG�WKLQN
ZLWK�XQGHUVWDQGLQJ"



�



4XHVWLRQ�3RSXODU�7KLQNLQJ

P�D�TXHVWLRQLQJ�PDFKLQH��,I�ZH�KDYH�DOOߞ,��P�QRW�DQ�DQVZHULQJ�PDFKLQHߞ,ߡ
WKH�DQVZHUV��KRZ�FRPH�ZHߞUH�LQ�VXFK�D�PHVV"ߢ

/1$,'$5&�$6/*28'ߚ

(FRQRPLVW�-RKQ�0D\QDUG�.H\QHV��ZKRVH�LGHDV�SURIRXQGO\�LQIOXHQFHG�HFRQRPLF
WKHRU\�DQG�SUDFWLFHV�LQ�WKH�WZHQWLHWK�FHQWXU\��DVVHUWHG7ߡ��KH�GLIILFXOW\�OLHV�QRW�VR
PXFK�LQ�GHYHORSLQJ�QHZ�LGHDV�DV�LQ�HVFDSLQJ�IURP�WKH�ROG�RQHVߢ��*RLQJ�DJDLQVW
SRSXODU� WKLQNLQJ� FDQ� EH� GLIILFXOW�� ZKHWKHU� \RXߞUH� D� EXVLQHVVSHUVRQ� EXFNLQJ
FRPSDQ\�WUDGLWLRQ��D�SDVWRU�LQWURGXFLQJ�QHZ�W\SHV�RI�PXVLF�WR�KLV�FKXUFK��D�QHZ
PRWKHU� UHMHFWLQJ�ROG�ZLYHVߞ� WDOHV�KDQGHG�GRZQ�IURP�KHU�SDUHQWV��RU�D� WHHQDJHU
LJQRULQJ�FXUUHQWO\�SRSXODU�VW\OHV�
0DQ\� RI� WKH� LGHDV� LQ� WKLV� ERRN� JR� DJDLQVW� SRSXODU� WKLQNLQJ�� ,I� \RX� YDOXH

SRSXODULW\� RYHU� JRRG� WKLQNLQJ�� WKHQ� \RX� ZLOO� VHYHUHO\� OLPLW� \RXU� SRWHQWLDO� WR
OHDUQ�WKH�W\SHV�RI�WKLQNLQJ�HQFRXUDJHG�E\�WKLV�ERRN�
3RSXODU�WKLQNLQJ�LVߨ

�

7RR�$YHUDJH�WR�8QGHUVWDQG�WKH�9DOXH�RI�*RRG�7KLQNLQJ�
7RR�,QIOH[LEOH�WR�5HDOL]H�WKH�,PSDFW�RI�&KDQJHG�7KLQNLQJ�
7RR�/D]\�WR�0DVWHU�WKH�3URFHVV�RI�,QWHQWLRQDO�7KLQNLQJ�
7RR�6PDOO�WR�6HH�WKH�:LVGRP�RI�%LJ�SLFWXUH�7KLQNLQJ�
7RR�6DWLVILHG�WR�8QOHDVK�WKH�3RWHQWLDO�RI�)RFXVHG�7KLQNLQJ�
7RR�7UDGLWLRQDO�WR�'LVFRYHU�WKH�-R\�RI�&UHDWLYH�7KLQNLQJ�
7RR�1D¯YH�WR�5HFRJQL]H�WKH�,PSRUWDQFH�RI�5HDOLVWLF�7KLQNLQJ�
7RR�8QGLVFLSOLQHG�WR�5HOHDVH�WKH�3RZHU�RI�6WUDWHJLF�7KLQNLQJ�
7RR�/LPLWLQJ�WR�)HHO�WKH�(QHUJ\�RI�3RVVLELOLW\�7KLQNLQJ�
7RR�7UHQG\�WR�(PEUDFH�WKH�/HVVRQV�RI�5HIOHFWLYH�7KLQNLQJ�
7RR�6KDOORZ�WR�4XHVWLRQ�WKH�$FFHSWDQFH�RI�3RSXODU�7KLQNLQJ�
7RR�3URXG�WR�(QFRXUDJH�WKH�3DUWLFLSDWLRQ�RI�6KDUHG�7KLQNLQJ�
7RR� 6HOI�DEVRUEHG� WR� ([SHULHQFH� WKH� 6DWLVIDFWLRQ� RI� 8QVHOILVK� 7KLQNLQJ�
DQG
7RR�8QFRPPLWWHG�WR�(QMR\�WKH�5HWXUQ�RI�%RWWRP�/LQH�7KLQNLQJ�



,I� \RX�ZDQW� WR� EHFRPH� D� JRRG� WKLQNHU�� WKHQ� VWDUW� SUHSDULQJ� \RXUVHOI� IRU� WKH
SRVVLELOLW\�RI�EHFRPLQJ�XQSRSXODU�
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YH�JLYHQ�\RX�VRPH�EURDG�UHDVRQV�IRU�TXHVWLRQLQJ�WKH�DFFHSWDQFH�RI�SRSXODUߞ,
WKLQNLQJ��1RZ�DOORZ�PH�WR�EH�PRUH�VSHFLILF�



���3RSXODU�7KLQNLQJ�6RPHWLPHV�0HDQV�1RW�7KLQNLQJ

0\�IULHQG�.HYLQ�0\HUV�VXPV�XS�WKH�LGHD�RI�SRSXODU�WKLQNLQJ�E\�VD\LQJ7ߡ��KH
SUREOHP�ZLWK�SRSXODU�WKLQNLQJ�LV�WKDW�LW�GRHVQߞW�UHTXLUH�\RX�WR�WKLQN�DW�DOOߢ��*RRG
WKLQNLQJ� LV� KDUG� ZRUN�� ,I� LW� ZHUH� HDV\�� HYHU\ERG\� ZRXOG� EH� D� JRRG� WKLQNHU�
8QIRUWXQDWHO\��PDQ\�SHRSOH�WU\�WR�OLYH�OLIH�WKH�HDV\�ZD\��7KH\�GRQߞW�ZDQW�WR�GR
WKH�KDUG�ZRUN�RI�WKLQNLQJ�RU�SD\�WKH�SULFH�RI�VXFFHVV��,WߞV�HDVLHU�WR�GR�ZKDW�RWKHU
SHRSOH�GR�DQG�KRSH�WKDW�WKH\�WKRXJKW�LW�RXW�
/RRN�DW�WKH�VWRFN�PDUNHW�UHFRPPHQGDWLRQV�RI�VRPH�H[SHUWV��%\�WKH�WLPH�WKH\

SXEOLVK�WKHLU�SLFNV��PRVW�DUH�IROORZLQJ�D�WUHQG��QRW�FUHDWLQJ�RQH�RU�HYHQ�ULGLQJ�LWV
FUHVW��7KH�SHRSOH�ZKR�DUH�JRLQJ�WR�PDNH�PRQH\�RQ�WKH�VWRFNV�WKH\�UHFRPPHQG
KDYH�DOUHDG\�GRQH�VR�E\�WKH�WLPH�WKH�JHQHUDO�SXEOLF�KHDUV�DERXW�LW��:KHQ�SHRSOH
EOLQGO\�IROORZ�D�WUHQG��WKH\ߞUH�QRW�GRLQJ�WKHLU�RZQ�WKLQNLQJ�



���3RSXODU�7KLQNLQJ�2IIHUV�)DOVH�+RSH

%HQQR� 0XOOHU�+LOO�� D� SURIHVVRU� LQ� WKH� 8QLYHUVLW\� RI� &RORJQH� JHQHWLFV
GHSDUWPHQW��WHOOV�KRZ�RQH�PRUQLQJ�LQ�KLJK�VFKRRO�KH�VWRRG�ODVW�LQ�D�OLQH�RI�IRUW\
VWXGHQWV�LQ�WKH�VFKRRO\DUG��+LV�SK\VLFV�WHDFKHU�KDG�VHW�XS�D�WHOHVFRSH�VR�WKDW�KLV
VWXGHQWV�FRXOG�YLHZ�D�SODQHW�DQG�LWV�PRRQV��7KH�ILUVW�VWXGHQW�VWHSSHG�XS�WR�WKH
WHOHVFRSH�� +H� ORRNHG� WKURXJK� LW�� EXW� ZKHQ� WKH� WHDFKHU� DVNHG� LI� KH� FRXOG� VHH
DQ\WKLQJ�� WKH�ER\�VDLG�QR��KLV�QHDUVLJKWHGQHVV�KDPSHUHG�KLV�YLHZ��7KH� WHDFKHU
VKRZHG�KLP�KRZ�WR�DGMXVW� WKH� IRFXV��DQG� WKH�ER\�ILQDOO\�VDLG�KH�FRXOG�VHH� WKH
SODQHW�DQG�PRRQV��2QH�E\�RQH��WKH�VWXGHQWV�VWHSSHG�XS�WR�WKH�WHOHVFRSH�DQG�VDZ
ZKDW� WKH\�ZHUH�VXSSRVHG� WR�VHH��)LQDOO\�� WKH�VHFRQG�WR� ODVW�VWXGHQW� ORRNHG� LQWR
WKH�WHOHVFRSH�DQG�DQQRXQFHG�WKDW�KH�FRXOG�QRW�VHH�DQ\WKLQJ�
ߢ�RX�KDYH�WR�DGMXVW�WKH�OHQVHV\ߡ���VKRXWHG�WKH�WHDFKHUߢ�RX�LGLRW>ߡ
7KH�VWXGHQW�WULHG��EXW�KH�ILQDOO\�VDLGߡ��,�VWLOO�FDQߞW�VHH�DQ\WKLQJ��,W�LV�DOO�EODFNߢ�
7KH�WHDFKHU��GLVJXVWHG��ORRNHG�WKURXJK�WKH�WHOHVFRSH�KLPVHOI��DQG�WKHQ�ORRNHG

XS�ZLWK�D�VWUDQJH�H[SUHVVLRQ��7KH�OHQV�FDS�VWLOO�FRYHUHG�WKH�WHOHVFRSH��1RQH�RI
WKH�VWXGHQWV�KDG�EHHQ�DEOH�WR�VHH�DQ\WKLQJ����
0DQ\�SHRSOH�ORRN�IRU�VDIHW\�DQG�VHFXULW\�LQ�SRSXODU�WKLQNLQJ��7KH\�ILJXUH�WKDW

LI�D�ORW�RI�SHRSOH�DUH�GRLQJ�VRPHWKLQJ��WKHQ�LW�PXVW�EH�ULJKW��,W�PXVW�EH�D�JRRG
LGHD�� ,I� PRVW� SHRSOH� DFFHSW� LW�� WKHQ� LW� SUREDEO\� UHSUHVHQWV� IDLUQHVV�� HTXDOLW\�
FRPSDVVLRQ�� DQG� VHQVLWLYLW\�� ULJKW"� 1RW� QHFHVVDULO\�� 3RSXODU� WKLQNLQJ� VDLG� WKH
HDUWK�ZDV�WKH�FHQWHU�RI�WKH�XQLYHUVH��\HW�&RSHUQLFXV�VWXGLHG�WKH�VWDUV�DQG�SODQHWV
DQG� SURYHG� PDWKHPDWLFDOO\� WKDW� WKH� HDUWK� DQG� WKH� RWKHU� SODQHWV� LQ� RXU� VRODU
V\VWHP� UHYROYHG� DURXQG� WKH� VXQ�� 3RSXODU� WKLQNLQJ� VDLG� VXUJHU\� GLGQߞW� UHTXLUH
FOHDQ�LQVWUXPHQWV��\HW�-RVHSK�/LVWHU�VWXGLHG�WKH�KLJK�GHDWK�UDWHV�LQ�KRVSLWDOV�DQG
LQWURGXFHG� DQWLVHSWLF� SUDFWLFHV� WKDW� LPPHGLDWHO\� VDYHG� OLYHV�� 3RSXODU� WKLQNLQJ
VDLG� WKDW� ZRPHQ� VKRXOGQߞW� KDYH� WKH� ULJKW� WR� YRWH�� \HW� SHRSOH� OLNH� (PPHOLQH
3DQNKXUVW�DQG�6XVDQ�%��$QWKRQ\�IRXJKW�IRU�DQG�ZRQ�WKDW�ULJKW��3RSXODU�WKLQNLQJ
SXW�WKH�1D]LV�LQWR�SRZHU�LQ�*HUPDQ\��\HW�+LWOHUߞV�UHJLPH�PXUGHUHG�PLOOLRQV�DQG
QHDUO\�GHVWUR\HG�(XURSH��:H�PXVW�DOZD\V�UHPHPEHU� WKHUH� LV�D�KXJH�GLIIHUHQFH
EHWZHHQ� DFFHSWDQFH� DQG� LQWHOOLJHQFH�� 3HRSOH� PD\� VD\� WKDW� WKHUHߞV� VDIHW\� LQ
QXPEHUV��EXW�WKDWߞV�QRW�DOZD\V�WUXH�
6RPHWLPHV� LWߞV� SDLQIXOO\� REYLRXV� WKDW� SRSXODU� WKLQNLQJ� LVQߞW� JRRG� DQG� ULJKW�

2WKHU� WLPHV� LWߞV� OHVV� HYLGHQW�� )RU� H[DPSOH�� FRQVLGHU� WKH� VWDJJHULQJ� QXPEHU� RI
SHRSOH�LQ�WKH�8QLWHG�6WDWHV�ZKR�KDYH�UXQ�XS�ODUJH�DPRXQWV�RI�GHEW�RQ�WKHLU�FUHGLW
FDUGV�� $Q\RQH� ZKR� LV� ILQDQFLDOO\� DVWXWH� ZLOO� WHOO� \RX� WKDWߞV� D� EDG� LGHD�� <HW
PLOOLRQV�IROORZ�ULJKW�DORQJ�ZLWK�WKH�SRSXODU�WKLQNLQJ�RI�EX\�QRZ��SD\�ODWHU��$QG



VR�WKH\�SD\��DQG�SD\��DQG�SD\��0DQ\�SURPLVHV�RI�SRSXODU�WKLQNLQJ�ULQJ�KROORZ�
'RQߞW�OHW�WKHP�IRRO�\RX�



���3RSXODU�7KLQNLQJ�,V�6ORZ�WR�(PEUDFH�&KDQJH

3RSXODU�WKLQNLQJ�ORYHV�WKH�VWDWXV�TXR��,W�SXWV�LWV�FRQILGHQFH�LQ�WKH�LGHD�RI�WKH
PRPHQW��DQG�KROGV�RQ�WR�LW�ZLWK�DOO� LWV�PLJKW��$V�D�UHVXOW�� LW�UHVLVWV�FKDQJH�DQG
GDPSHQV� LQQRYDWLRQ�� 'RQDOG� 0�� 1HOVRQ�� IRUPHU� SUHVLGHQW� RI� WKH� 6RFLHW\� RI
,QGHSHQGHQW� 0RWLRQ� 3LFWXUH� 3URGXFHUV�� FULWLFL]HG� SRSXODU� WKLQNLQJ� ZKHQ� KH
DVVHUWHGߡ��:H�PXVW�GLVFDUG�WKH�LGHD�WKDW�SDVW�URXWLQH��SDVW�ZD\V�RI�GRLQJ�WKLQJV�
DUH� SUREDEO\� WKH� EHVW� ZD\V�� 2Q� WKH� FRQWUDU\�� ZH� PXVW� DVVXPH� WKDW� WKHUH� LV
SUREDEO\� D� EHWWHU�ZD\� WR� GR� DOPRVW� HYHU\WKLQJ��:H�PXVW� VWRS� DVVXPLQJ� WKDW� D
WKLQJ�ZKLFK�KDV�QHYHU�EHHQ�GRQH�EHIRUH�SUREDEO\�FDQQRW�EH�GRQH�DW�DOOߢ�



���3RSXODU�7KLQNLQJ�%ULQJV�2QO\�$YHUDJH�5HVXOWV

7KH� ERWWRP� OLQH"� 3RSXODU� WKLQNLQJ� EULQJV�PHGLRFUH� UHVXOWV��+HUH� LV� SRSXODU
WKLQNLQJ�LQ�D�QXWVKHOO�

3RSXODU� �1RUPDO� �$YHUDJH

,WߞV�WKH�OHDVW�RI�WKH�EHVW�DQG�WKH�EHVW�RI�WKH�OHDVW��:H�OLPLW�RXU�VXFFHVV�ZKHQ
ZH�DGRSW�SRSXODU�WKLQNLQJ��,W�UHSUHVHQWV�SXWWLQJ�LQ�WKH�OHDVW�HQHUJ\�WR�MXVW�JHW�E\�
<RX�PXVW�UHMHFW�FRPPRQ�WKLQNLQJ�LI�\RX�ZDQW�WR�DFFRPSOLVK�XQFRPPRQ�UHVXOWV�
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3RSXODU� WKLQNLQJ� KDV� RIWHQ� SURYHG� WR� EH�ZURQJ� DQG� OLPLWLQJ��4XHVWLRQLQJ� LW
LVQߞW�QHFHVVDULO\�KDUG��RQFH�\RX�FXOWLYDWH�WKH�KDELW�RI�GRLQJ�VR��7KH�GLIILFXOW\�LV
LQ�JHWWLQJ�VWDUWHG��%HJLQ�E\�GRLQJ�WKH�IROORZLQJ�WKLQJV�



���7KLQN�%HIRUH�<RX�)ROORZ

0DQ\� LQGLYLGXDOV� IROORZ�RWKHUV� DOPRVW� DXWRPDWLFDOO\��6RPHWLPHV� WKH\�GR� VR
EHFDXVH� WKH\� GHVLUH� WR� WDNH� WKH� SDWK� RI� OHDVW� UHVLVWDQFH�� 2WKHU� WLPHV� WKH\� IHDU
UHMHFWLRQ��2U�WKH\�EHOLHYH�WKHUHߞV�ZLVGRP�LQ�GRLQJ�ZKDW�HYHU\RQH�HOVH�GRHV��%XW
LI�\RX�ZDQW�WR�VXFFHHG��\RX�QHHG�WR�WKLQN�DERXW�ZKDWߞV�EHVW��QRW�ZKDWߞV�SRSXODU�
&KDOOHQJLQJ�SRSXODU� WKLQNLQJ� UHTXLUHV� D�ZLOOLQJQHVV� WR� EH�XQSRSXODU� DQG�JR

RXWVLGH�RI�WKH�QRUP��)ROORZLQJ�WKH�WUDJHG\�RI�6HSWHPEHU�����������IRU�H[DPSOH�
IHZ� SHRSOH� ZLOOLQJO\� FKRVH� WR� WUDYHO� E\� SODQH�� %XW� WKDW� ZDV� WKH� EHVW� WLPH� WR
WUDYHO�� FURZGV� ZHUH� GRZQ�� VHFXULW\� ZDV� XS�� DQG� DLUOLQHV� ZHUH� FXWWLQJ� SULFHV�
$ERXW�D�PRQWK�DIWHU�WKH�WUDJHG\��P\�ZLIH��0DUJDUHW��DQG�,�KHDUG�WKDW�%URDGZD\
VKRZV� KDG� ORWV� RI� VHDWV� DQG� PDQ\� 1HZ� <RUN� KRWHO� URRPV� UHPDLQHG� HPSW\�
3RSXODU� WKLQNLQJ� VDLG�� VWD\� DZD\� IURP� 1HZ� <RUN�� :H� XVHG� WKDW� DV� DQ
RSSRUWXQLW\��:H� JRW� FKHDS� SODQH� WLFNHWV� WR� WKH� FLW\�� ERRNHG� D� URRP� LQ� D� JUHDW
KRWHO� IRU� DERXW� KDOI� SULFH�� DQG� JRW� WLFNHWV� WR� WKH�PRVW� VRXJKW�DIWHU� VKRZ��7KH
3URGXFHUV��$V�ZH�WRRN�RXU�VHDWV� LQ� WKH� WKHDWHU��ZH�VDW�QH[W� WR�D�ZRPDQ�EHVLGH
KHUVHOI�ZLWK�H[FLWHPHQW�
YH�ZDLWHG�VR�ORQJ��7KLV�LVߞ,ߡ���VKH�VDLG�WR�XVߢ�P�ILQDOO\�KHUHߞ,�W�EHOLHYHߞ�FDQ,ߡ

WKH�EHVW�VKRZ�RQ�%URDGZD\ߚDQG�WKH�KDUGHVW�WR�JHW�WLFNHWV�WR�7ߢ�KHQ�VKH�WXUQHG
WR�ORRN�PH�LQ�WKH�H\H�DQG�VDLGߞ,ߡ��YH�KDG�P\�WLFNHWV�IRU�D�\HDU�DQG�D�KDOI��ZDLWLQJ
WR�VHH�WKLV�VKRZ��+RZ�ORQJ�DJR�GLG�\RX�JHW�\RXUV"ߢ
��UHSOLHG,�ߢ�W�OLNH�P\�DQVZHUߞRX�ZRQ>ߡ
ߢ"RZ�ORQJ+ߡ���VKH�VDLGߢ�2K��FRPH�RQߡ
�\�DQVZHUHG��6KH�ORRNHG�DW�XV�LQ�KRUURU��%\�WKH�ZD,�ߢ��JRW�PLQH�ILYH�GD\V�DJR,ߡ

VKH�ZDV�ULJKW��,WߞV�RQH�RI�WKH�EHVW�VKRZV�ZHߞYH�VHHQ�LQ�D�ZKLOH��$QG�ZH�JRW�WR
VHH� LW� RQO\� EHFDXVH� ZH� ZHUH� ZLOOLQJ� WR� JR� DJDLQVW� SRSXODU� WKLQNLQJ� ZKHQ
HYHU\RQH�HOVH�ZDV�VWD\LQJ�DW�KRPH�
$V�\RX�EHJLQ� WR� WKLQN�DJDLQVW� WKH�JUDLQ�RI�SRSXODU� WKLQNLQJ�� UHPLQG�\RXUVHOI

WKDW
�

8QSRSXODU� WKLQNLQJ��HYHQ�ZKHQ�UHVXOWLQJ� LQ�VXFFHVV�� LV� ODUJHO\�XQGHUUDWHG�
XQUHFRJQL]HG��DQG�PLVXQGHUVWRRG�
8QSRSXODU�WKLQNLQJ�FRQWDLQV�WKH�VHHGV�RI�YLVLRQ�DQG�RSSRUWXQLW\�
8QSRSXODU�WKLQNLQJ�LV�UHTXLUHG�IRU�DOO�SURJUHVV�



7KH�QH[W�WLPH�\RX�IHHO�UHDG\�WR�FRQIRUP�WR�SRSXODU�WKLQNLQJ�RQ�DQ�LVVXH��VWRS
DQG�WKLQN��<RX�PD\�QRW�ZDQW�WR�FUHDWH�FKDQJH�IRU�LWV�RZQ�VDNH��EXW�\RX�FHUWDLQO\
GRQߞW�ZDQW�WR�EOLQGO\�IROORZ�MXVW�EHFDXVH�\RX�KDYHQߞW�WKRXJKW�DERXW�ZKDWߞV�EHVW�



���$SSUHFLDWH�7KLQNLQJ�'LIIHUHQW�IURP�<RXU�2ZQ

2QH�RI� WKH�ZD\V� WR�HPEUDFH� LQQRYDWLRQ�DQG�FKDQJH� LV� WR� OHDUQ� WR�DSSUHFLDWH
KRZ� RWKHUV� WKLQN�� 7R� GR� WKDW�� \RX�PXVW� FRQWLQXDOO\� H[SRVH� \RXUVHOI� WR� SHRSOH
GLIIHUHQW� IURP�\RXUVHOI��0\�EURWKHU��/DUU\�0D[ZHOOߚD�JRRG�EXVLQHVVPDQ�DQG
DQ� LQQRYDWLYH� WKLQNHUߚFRQWLQXDOO\� FKDOOHQJHV� SRSXODU� WKLQNLQJ� E\� WKLQNLQJ
GLIIHUHQWO\��+H�VD\V�

0RVW�RI�RXU�SHRSOH�LQ�VDOHV�DQG�PLGGOH�PDQDJHPHQW�FRPH�IURP�EXVLQHVVHV
ZLWK�SURGXFWV�DQG�VHUYLFHV�GLIIHUHQW�IURP�RXUV��7KDW�FRQVWDQWO\�H[SRVHV�XV
WR� QHZ� ZD\V� RI� WKLQNLQJ�� :H� DOVR� GLVFRXUDJH� RXU� SHRSOH� IURP� DFWLYH
SDUWLFLSDWLRQ� LQ� IRUPDO� EXVLQHVV� DQG� WUDGH� DVVRFLDWLRQV� DQG� IUDWHUQLWLHV
EHFDXVH� WKHLU� WKLQNLQJ� LV�TXLWH�FRPPRQ��7KH\�GRQߞW�QHHG� WR� VSHQG� ORWV�RI
WLPH�WKLQNLQJ�WKH�ZD\�HYHU\RQH�HOVH�LQ�WKH�LQGXVWU\�GRHV�

$V� \RX� VWULYH� WR� FKDOOHQJH� SRSXODU� WKLQNLQJ�� VSHQG� WLPH� ZLWK� SHRSOH� ZLWK
GLIIHUHQW� EDFNJURXQGV�� HGXFDWLRQ� OHYHOV�� SURIHVVLRQDO� H[SHULHQFHV�� SHUVRQDO
LQWHUHVWV��HWF��<RX�ZLOO�WKLQN�OLNH�WKH�SHRSOH�ZLWK�ZKRP�\RX�VSHQG�WKH�PRVW�WLPH�
,I�\RX�VSHQG� WLPH�ZLWK�SHRSOH�ZKR�WKLQN�RXW�RI� WKH�ER[��\RXߞUH�PRUH� OLNHO\� WR
FKDOOHQJH�SRSXODU�WKLQNLQJ�DQG�EUHDN�QHZ�JURXQG�



���&RQWLQXDOO\�4XHVWLRQ�<RXU�2ZQ�7KLQNLQJ

/HWߞV� IDFH� LW�� DQ\� WLPH� ZH� ILQG� D� ZD\� RI� WKLQNLQJ� WKDW� ZRUNV�� RQH� RI� RXU
JUHDWHVW� WHPSWDWLRQV� LV� WR� JR� EDFN� WR� LW� UHSHDWHGO\�� HYHQ� LI� LW� QR� ORQJHU�ZRUNV
ZHOO��7KH�JUHDWHVW� HQHP\� WR� WRPRUURZߞV� VXFFHVV� LV� VRPHWLPHV� WRGD\ߞV� VXFFHVV�
0\�IULHQG�$QG\�6WDQOH\�UHFHQWO\�WDXJKW�D�OHDGHUVKLS�OHVVRQ�DW�,1-2<ߞV�&DWDO\VW
&RQIHUHQFH�FDOOHGߡ�&KDOOHQJLQJ� WKH�3URFHVVߢ��+H�GHVFULEHG�KRZ�SURJUHVV�PXVW
EH�SUHFHGHG�E\�FKDQJH�� DQG�KH�SRLQWHG�RXW�PDQ\�RI� WKH�G\QDPLFV� LQYROYHG� LQ
TXHVWLRQLQJ�SRSXODU� WKLQNLQJ�� ,Q�DQ�RUJDQL]DWLRQ��KH�VDLG��ZH�VKRXOG�UHPHPEHU
WKDW�HYHU\�WUDGLWLRQ�ZDV�RULJLQDOO\�D�JRRG�LGHDߚDQG�SHUKDSV�HYHQ�UHYROXWLRQDU\�
%XW�HYHU\�WUDGLWLRQ�PD\�QRW�EH�D�JRRG�LGHD�IRU�WKH�IXWXUH�
,Q�\RXU�RUJDQL]DWLRQ��LI�\RX�ZHUH�LQYROYHG�LQ�SXWWLQJ�LQWR�SODFH�ZKDW�FXUUHQWO\

H[LVWV�� WKHQ� LWߞV� OLNHO\� WKDW� \RX�ZLOO� UHVLVW� FKDQJHߚHYHQ� FKDQJH� IRU� WKH� EHWWHU�
7KDWߞV�ZK\�LWߞV�LPSRUWDQW�WR�FKDOOHQJH�\RXU�RZQ�WKLQNLQJ��,I�\RXߞUH�WRR�DWWDFKHG
WR�\RXU�RZQ�WKLQNLQJ�DQG�KRZ�HYHU\WKLQJ�LV�GRQH�QRZ��WKHQ�QRWKLQJ�ZLOO�FKDQJH
IRU�WKH�EHWWHU�



���7U\�1HZ�7KLQJV�LQ�1HZ�:D\V

:KHQ�ZDV� WKH� ODVW� WLPH�\RX�GLG� VRPHWKLQJ� IRU� WKH� ILUVW� WLPH"�'R�\RX�DYRLG
WDNLQJ�ULVNV�RU�WU\LQJ�QHZ�WKLQJV"�2QH�RI�WKH�EHVW�ZD\V�WR�JHW�RXW�RI�WKH�UXW�RI
\RXU�RZQ�WKLQNLQJ�LV�WR�LQQRYDWH��<RX�FDQ�GR�WKDW�LQ�OLWWOH��HYHU\GD\�ZD\V��GULYH
WR�ZRUN�D�GLIIHUHQW�ZD\�IURP�QRUPDO��2UGHU�DQ�XQIDPLOLDU�GLVK�DW�\RXU�IDYRULWH
UHVWDXUDQW��$VN� D� GLIIHUHQW� FROOHDJXH� WR� KHOS� \RX�ZLWK� D� IDPLOLDU� SURMHFW�� 7DNH
\RXUVHOI�RII�RI�DXWRSLORW�
8QSRSXODU� WKLQNLQJ� DVNV� TXHVWLRQV� DQG� VHHNV� RSWLRQV�� ,Q� ������ P\� WKUHH

FRPSDQLHV�PRYHG�WR�$WODQWD��*HRUJLD��,WߞV�D�JUHDW�FLW\��EXW�WUDIILF�DW�SHDN�WLPHV
FDQ�JHW� FUD]\�� ,PPHGLDWHO\� DIWHU�PRYLQJ� KHUH�� ,� EHJDQ� ORRNLQJ� IRU� DQG� WHVWLQJ
DOWHUQDWLYH�URXWHV�WR�GHVLUHG�GHVWLQDWLRQV�VR�WKDW�,�ZRXOG�QRW�EH�FDXJKW�LQ�WUDIILF�
)URP�P\� KRXVH� WR� WKH� DLUSRUW�� IRU� H[DPSOH�� ,� KDYH� GLVFRYHUHG� DQG� XVHG� QLQH
URXWHV� ZLWKLQ� HLJKW� PLOHV� DQG� WZHOYH� PLQXWHV� IURP� RQH� DQRWKHU�� 2IWHQ� ,� DP
DPD]HG�WR�VHH�SHRSOH�VLWWLQJ�RQ�WKH�IUHHZD\�ZKHQ�WKH\�FRXOG�EH�PRYLQJ�IRUZDUG
RQ�DQ�DOWHUQDWLYH� URXWH��:KDW� LV� WKH�SUREOHP"�7RR�PDQ\�SHRSOH�KDYH�QRW� WULHG
QHZ� WKLQJV� LQ� QHZ� ZD\V�� ,W� LV� WUXH�� PRVW� SHRSOH� DUH� PRUH� VDWLVILHG� ZLWK� ROG
SUREOHPV�WKDQ�FRPPLWWHG�WR�ILQGLQJ�QHZ�VROXWLRQV�
+RZ� \RX� JR� DERXW� GRLQJ� QHZ� WKLQJV� LQ� QHZ� ZD\V� LV� QRW� DV� LPSRUWDQW� DV

PDNLQJ�VXUH�\RX�GR�LW���%HVLGHV��LI�\RX�WU\�WR�GR�QHZ�WKLQJV�LQ�WKH�VDPH�ZD\�WKDW
HYHU\RQH�HOVH�GRHV��DUH�\RX�UHDOO\�JRLQJ�DJDLQVW�SRSXODU�WKLQNLQJ"��*HW�RXW�WKHUH
DQG�GR�VRPHWKLQJ�GLIIHUHQW�WRGD\�



���*HW�8VHG�WR�%HLQJ�8QFRPIRUWDEOH

:KHQ�LW�FRPHV�ULJKW�GRZQ�WR� LW��SRSXODU� WKLQNLQJ�LV�FRPIRUWDEOH��,WߞV� OLNH�DQ
ROG� UHFOLQHU� DGMXVWHG� WR� DOO� WKH�RZQHUߞV� LGLRV\QFUDVLHV��7KH�SUREOHP�ZLWK�PRVW
ROG�UHFOLQHUV�LV�WKDW�QR�RQH�KDV�ORRNHG�DW�WKHP�ODWHO\��,I�VR��WKH\ߞG�DJUHH�WKDW�LWߞV
WLPH�WR�JHW�D�QHZ�RQH��,I�\RX�ZDQW�WR�UHMHFW�SRSXODU�WKLQNLQJ�LQ�RUGHU�WR�HPEUDFH
DFKLHYHPHQW��\RXߞOO�KDYH�WR�JHW�XVHG�WR�EHLQJ�XQFRPIRUWDEOH�

,I�\RX�HPEUDFH�XQSRSXODU�WKLQNLQJ�DQG�PDNH�GHFLVLRQV�EDVHG�XSRQ�ZKDW
ZRUNV�EHVW�DQG�ZKDW�LV�ULJKW�UDWKHU�WKDQ�ZKDW�LV�FRPPRQO\�DFFHSWHG��NQRZ
WKLV��LQ�\RXU�HDUO\�\HDUV�\RX�ZRQߞW�EH�DV�ZURQJ�DV�SHRSOH�WKLQN�\RX�DUH��,Q
\RXU� ODWHU� \HDUV�� \RX� ZRQߞW� EH� DV� ULJKW� DV� SHRSOH� WKLQN� \RX� DUH�� $QG� DOO
WKURXJK�WKH�\HDUV��\RX�ZLOO�EH�EHWWHU�WKDQ�\RX�WKRXJKW�\RX�FRXOG�EH�

7KLQNLQJ�4XHVWLRQ

$P�,�FRQVFLRXVO\�UHMHFWLQJ�WKH�OLPLWDWLRQV�RI�FRPPRQ�WKLQNLQJ�LQ�RUGHU
WR�DFFRPSOLVK�XQFRPPRQ�UHVXOWV"



�



%HQHILW�IURP�6KDUHG�7KLQNLQJ

ߢ�1RQH�RI�XV�LV�DV�VPDUW�DV�DOO�RI�XVߡ
'$5+&$1/1�%).ߚ

*RRG�WKLQNHUV��HVSHFLDOO\�WKRVH�ZKR�DUH�DOVR�JRRG�OHDGHUV��XQGHUVWDQG�WKH�SRZHU
RI� VKDUHG� WKLQNLQJ��7KH\�NQRZ� WKDW�ZKHQ� WKH\�YDOXH� WKH� WKRXJKWV�DQG� LGHDV�RI
RWKHUV��WKH\�UHFHLYH�WKH�FRPSRXQGLQJ�UHVXOWV�RI�VKDUHG�WKLQNLQJ�DQG�DFFRPSOLVK
PRUH�WKDQ�WKH\�HYHU�FRXOG�RQ�WKHLU�RZQ�
7KRVH�ZKR�SDUWLFLSDWH�LQ�VKDUHG�WKLQNLQJ�XQGHUVWDQG�WKH�IROORZLQJ�



���6KDUHG�7KLQNLQJ�,V�)DVWHU�WKDQ�6ROR�7KLQNLQJ

:H�OLYH�LQ�D�WUXO\�IDVW�SDFHG�ZRUOG��7R�IXQFWLRQ�DW�LWV�FXUUHQW�UDWH�RI�VSHHG��ZH
FDQߞW�JR�LW�DORQH��,�WKLQN�WKH�JHQHUDWLRQ�RI�\RXQJ�PHQ�DQG�ZRPHQ�MXVW�HQWHULQJ
WKH� ZRUNIRUFH� VHQVH� WKDW� YHU\� VWURQJO\�� 3HUKDSV� WKDW� LV� ZK\� WKH\� YDOXH
FRPPXQLW\�VR�KLJKO\�DQG�DUH�PRUH�OLNHO\�WR�ZRUN�IRU�D�FRPSDQ\�WKH\�OLNH�WKDQ
RQH�WKDW�SD\V�WKHP�ZHOO��:RUNLQJ�ZLWK�RWKHUV�LV�OLNH�JLYLQJ�\RXUVHOI�D�VKRUWFXW�
,I�\RX�ZDQW�WR�OHDUQ�D�QHZ�VNLOO�TXLFNO\��KRZ�GR�\RX�GR�LW"�'R�\RX�JR�RII�E\

\RXUVHOI� DQG� ILJXUH� LW� RXW�� RU� GR�\RX�JHW� VRPHRQH� WR� VKRZ�\RX�KRZ"�<RX�FDQ
DOZD\V� OHDUQ� PRUH� TXLFNO\� IURP� VRPHRQH� ZLWK� H[SHULHQFHߚZKHWKHU� \RXߞUH
WU\LQJ�WR�OHDUQ�KRZ�WR�XVH�D�QHZ�VRIWZDUH�SDFNDJH��GHYHORS�\RXU�JROI�VZLQJ��RU
FRRN�D�QHZ�GLVK�



���6KDUHG�7KLQNLQJ�,V�0RUH�,QQRYDWLYH�WKDQ�6ROR�7KLQNLQJ

:H�WHQG�WR�WKLQN�RI�JUHDW� WKLQNHUV�DQG�LQQRYDWRUV�DV�VRORLVWV��EXW� WKH�WUXWK�LV
WKDW� WKH� JUHDWHVW� LQQRYDWLYH� WKLQNLQJ� GRHVQߞW� RFFXU� LQ� D� YDFXXP�� ,QQRYDWLRQ
UHVXOWV�IURP�FROODERUDWLRQ��$OEHUW�(LQVWHLQ�RQFH�UHPDUNHG0ߡ��DQ\�WLPHV�D�GD\�,
UHDOL]H� KRZ�PXFK�P\�RZQ�RXWHU� DQG� LQQHU� OLIH� LV� EXLOW� XSRQ� WKH� ODERUV� RI�P\
IHOORZ�PHQ��ERWK�OLYLQJ�DQG�GHDG��DQG�KRZ�HDUQHVWO\�,�PXVW�H[HUW�P\VHOI�LQ�RUGHU
WR�JLYH�LQ�UHWXUQ�DV�PXFK�DV�,�KDYH�UHFHLYHGߢ�
6KDUHG�WKLQNLQJ�OHDGV�WR�JUHDWHU�LQQRYDWLRQ��ZKHWKHU�\RX�ORRN�DW�WKH�ZRUN�RI

UHVHDUFKHUV�0DULH�DQG�3LHUUH�&XULH��VXUUHDOLVWV�/XLV�%UXQHO�DQG�6DOYDGRU�'DOL��RU
VRQJZULWHUV� -RKQ� /HQQRQ� DQG� 3DXO�0F&DUWQH\�� ,I� \RX� FRPELQH� \RXU� WKRXJKWV
ZLWK�WKH�WKRXJKWV�RI�RWKHUV��\RX�ZLOO�FRPH�XS�ZLWK�WKRXJKWV�\RXߞYH�QHYHU�KDG�



���6KDUHG�7KLQNLQJ�%ULQJV�0RUH�0DWXULW\�WKDQ�6ROR�7KLQNLQJ

$V�PXFK�DV�ZH�ZRXOG�OLNH�WR�WKLQN�WKDW�ZH�NQRZ�LW�DOO��HDFK�RI�XV�LV�SUREDEO\
SDLQIXOO\�DZDUH�RI�RXU�EOLQG�VSRWV�DQG�DUHDV�RI�LQH[SHULHQFH��:KHQ�,�ILUVW�VWDUWHG
RXW� DV� D� SDVWRU�� ,� KDG� GUHDPV� DQG� HQHUJ\�� EXW� OLWWOH� H[SHULHQFH�� 7R� WU\� WR
RYHUFRPH� WKDW�� ,� DWWHPSWHG� WR� JHW� VHYHUDO� KLJK�SURILOH� SDVWRUV� RI� JURZLQJ
FKXUFKHV�WR�VKDUH�WKHLU�WKLQNLQJ�ZLWK�PH��,Q�WKH�HDUO\�����V��,�ZURWH�OHWWHUV�WR�WKH
WHQ� PRVW� VXFFHVVIXO� SDVWRUV� LQ� WKH� FRXQWU\�� RIIHULQJ� WKHP� ZKDW� ZDV� D� KXJH
DPRXQW�RI�PRQH\�WR�PH�DW�WKH�WLPH��������WR�PHHW�PH�IRU�DQ�KRXU��VR�WKDW�,�FRXOG
DVN�WKHP�TXHVWLRQV��:KHQ�RQH�VDLG�\HV��,ߞG�YLVLW�KLP��,�GLGQߞW�WDON�PXFK��H[FHSW
WR�DVN�D�IHZ�TXHVWLRQV��,�ZDVQߞW�WKHUH�WR�LPSUHVV�DQ\RQH�RU�VDWLVI\�P\�HJR��,�ZDV
WKHUH�WR�OHDUQ��,�OLVWHQHG�WR�HYHU\WKLQJ�KH�VDLG��WRRN�FDUHIXO�QRWHV��DQG�DEVRUEHG
HYHU\WKLQJ�,�FRXOG��7KRVH�H[SHULHQFHV�FKDQJHG�P\�OLIH�
<RXߞYH�KDG�H[SHULHQFHV�,�KDYHQߞW��DQG�,ߞYH�KDG�H[SHULHQFHV�\RX�KDYHQߞW��3XW

XV� WRJHWKHU� DQG� ZH� EULQJ� D� EURDGHU� UDQJH� RI� SHUVRQDO� KLVWRU\ߚDQG� WKHUHIRUH
PDWXULW\ߚWR�WKH�WDEOH��,I�\RX�GRQߞW�KDYH�WKH�H[SHULHQFH�\RX�QHHG��KRRN�XS�ZLWK
VRPHRQH�ZKR�GRHV�



���6KDUHG�7KLQNLQJ�,V�6WURQJHU�WKDQ�6ROR�7KLQNLQJ

3KLORVRSKHU�SRHW�-RKDQQ�:ROIJDQJ�YRQ�*RHWKH�VDLG7ߡ��R�DFFHSW�JRRG�DGYLFH
LV�EXW�WR�LQFUHDVH�RQHߞV�RZQ�DELOLW\�7ߢ�ZR�KHDGV�DUH�EHWWHU�WKDQ�RQHߚZKHQ�WKH\
DUH� WKLQNLQJ� LQ� WKH� VDPH� GLUHFWLRQ�� ,WߞV� OLNH� KDUQHVVLQJ� WZR� KRUVHV� WR� SXOO� D
ZDJRQ��7KH\�DUH�VWURQJHU�SXOOLQJ�WRJHWKHU�WKDQ�HLWKHU�LV�LQGLYLGXDOO\��%XW�GLG�\RX
NQRZ�WKDW�ZKHQ�WKH\�SXOO�WRJHWKHU��WKH\�FDQ�PRYH�PRUH�ZHLJKW�WKDQ�WKH�VXP�RI
ZKDW�WKH\�FDQ�PRYH�LQGLYLGXDOO\"�$�V\QHUJ\�FRPHV�IURP�ZRUNLQJ�WRJHWKHU��7KDW
VDPH�NLQG�RI�HQHUJ\�FRPHV�LQWR�SOD\�ZKHQ�SHRSOH�WKLQN�WRJHWKHU�



���6KDUHG�7KLQNLQJ�5HWXUQV�*UHDWHU�9DOXH�WKDQ�6ROR�7KLQNLQJ

%HFDXVH� VKDUHG� WKLQNLQJ� LV� VWURQJHU� WKDQ� VROR� WKLQNLQJ�� LWߞV� REYLRXV� WKDW� LW
\LHOGV� D� KLJKHU� UHWXUQ�� 7KDW� KDSSHQV� EHFDXVH� RI� WKH� FRPSRXQGLQJ� DFWLRQ� RI
VKDUHG�WKLQNLQJ��%XW�LW�DOVR�RIIHUV�RWKHU�EHQHILWV��7KH�SHUVRQDO�UHWXUQ�\RX�UHFHLYH
IURP�VKDUHG�WKLQNLQJ�DQG�H[SHULHQFHV�FDQ�EH�JUHDW��&ODUHQFH�)UDQFLV�VXPV�XS�WKH
EHQHILWV� LQ� WKH� IROORZLQJ� REVHUYDWLRQ�� �,ߡ VLQFHUHO\� EHOLHYH� WKDW� WKH� ZRUG
UHODWLRQVKLSV� LV� WKH�NH\� WR� WKH�SURVSHFW�RI�D�GHFHQW�ZRUOG�� ,W� VHHPV�DEXQGDQWO\
FOHDU� WKDW� HYHU\� SUREOHP� \RX�ZLOO� KDYHߚLQ� \RXU� IDPLO\�� LQ� \RXU�ZRUN�� LQ� RXU
QDWLRQ�� RU� LQ� WKLV� ZRUOGߚLV� HVVHQWLDOO\� D� PDWWHU� RI� UHODWLRQVKLSV�� RI
LQWHUGHSHQGHQFHߢ�



���6KDUHG�7KLQNLQJ�,V�WKH�2QO\�:D\�WR�+DYH�*UHDW�7KLQNLQJ

,�EHOLHYH�WKDW�HYHU\�JUHDW�LGHD�EHJLQV�ZLWK�WKUHH�RU�IRXU�JRRG�LGHDV��$QG�PRVW
JRRG�LGHDV�FRPH�IURP�VKDUHG�WKLQNLQJ��3OD\ZULJKW�%HQ�-RQVRQ�VDLGߡ��+H�WKDW�LV
WDXJKW�RQO\�E\�KLPVHOI�KDV�D�IRRO�IRU�D�PDVWHUߢ�
:KHQ�,�ZDV�LQ�VFKRRO��WHDFKHUV�SXW�WKH�HPSKDVLV�RQ�EHLQJ�ULJKW�DQG�RQ�GRLQJ

EHWWHU�WKDQ�WKH�RWKHU�VWXGHQWV��UDUHO\�RQ�ZRUNLQJ�WRJHWKHU�WR�FRPH�XS�ZLWK�JRRG
DQVZHUV��<HW�DOO�WKH�DQVZHUV�LPSURYH�ZKHQ�WKH\�PDNH�WKH�EHVW�XVH�RI�HYHU\RQHߞV
WKLQNLQJ��,I�ZH�HDFK�KDYH�RQH�WKRXJKW��DQG�WRJHWKHU�ZH�KDYH�WZR�WKRXJKWV��WKHQ
ZH�DOZD\V�KDYH�WKH�SRWHQWLDO�IRU�D�JUHDW�WKRXJKW�



+2:�72�(1&285$*(�7+(�3$57,&,3$7,21�2)�6+$5('
7+,1.,1*

6RPH� SHRSOH� QDWXUDOO\� SDUWLFLSDWH� LQ� VKDUHG� WKLQNLQJ�� $Q\� WLPH� WKH\� VHH� D
SUREOHP��WKH\�WKLQN��:KR�GR�,�NQRZ�ZKR�FDQ�KHOS�ZLWK�WKLV"�/HDGHUV�WHQG�WR�EH
WKDW� ZD\�� 6R� GR� H[WURYHUWV�� +RZHYHU�� \RX� GRQߞW� KDYH� WR� EH� HLWKHU� RI� WKRVH� WR
EHQHILW�IURP�VKDUHG�WKLQNLQJ��8VH�WKH�IROORZLQJ�VWHSV�WR�KHOS�\RX�LPSURYH�\RXU
DELOLW\�WR�KDUQHVV�VKDUHG�WKLQNLQJ�



���9DOXH�WKH�,GHDV�RI�2WKHUV

)LUVW�� EHOLHYH� WKDW� WKH� LGHDV� RI� RWKHU� SHRSOH� KDYH� YDOXH�� ,I� \RX� GRQߞW�� \RXU
KDQGV�ZLOO�EH�WLHG��+RZ�GR�\RX�NQRZ�LI�\RX�WUXO\�ZDQW�LQSXW�IURP�RWKHUV"�$VN
\RXUVHOI�WKHVH�TXHVWLRQV�
�

$P�,�HPRWLRQDOO\� VHFXUH"� 3HRSOH�ZKR� ODFN� FRQILGHQFH� DQG�ZRUU\� DERXW
WKHLU� VWDWXV�� SRVLWLRQ�� RU� SRZHU� WHQG� WR� UHMHFW� WKH� LGHDV� RI� RWKHUV�� SURWHFW
WKHLU� WXUI�� DQG� NHHS� SHRSOH� DW� ED\�� ,W� WDNHV� D� VHFXUH� SHUVRQ� WR� FRQVLGHU
RWKHUVߞ�LGHDV��<HDUV�DJR��DQ�HPRWLRQDOO\�LQVHFXUH�SHUVRQ�WRRN�D�NH\�SRVLWLRQ
RQ�P\�ERDUG�RI�GLUHFWRUV��$IWHU�D�FRXSOH�RI�PHHWLQJV��LW�EHFDPH�REYLRXV�WR
WKH�RWKHU�ERDUG�PHPEHUV�WKDW�WKLV�LQGLYLGXDO�ZRXOG�QRW�SRVLWLYHO\�FRQWULEXWH
WR�WKH�RUJDQL]DWLRQ��,�DVNHG�D�VHDVRQHG�OHDGHU�RQ�WKH�ERDUGߡ��:K\�GRHV�WKLV
SHUVRQ�DOZD\V�GR�DQG�VD\�WKLQJV�WKDW�KLQGHU�RXU�SURJUHVV"ߞ,�ߢOO�QHYHU�IRUJHW
KLV�UHSO\�ߢ�XUWLQJ�SHRSOH�KXUW�SHRSOH+ߡ�
'R�,�SODFH�YDOXH�RQ�SHRSOH"�<RX�ZRQߞW�YDOXH�WKH�LGHDV�RI�D�SHUVRQ�LI�\RX
GRQߞW� YDOXH� DQG� UHVSHFW� WKH� SHUVRQ� KLPVHOI� RU� KHUVHOI�� +DYH� \RX� HYHU
FRQVLGHUHG�\RXU�FRQGXFW�DURXQG�SHRSOH�\RX�YDOXH��YHUVXV�WKRVH�\RX�GRQߞW"
/RRN�DW�WKH�GLIIHUHQFHV�

,I�,�9DOXH�3HRSOH ,I�,�'RQߞW�9DOXH�3HRSOH
�

,�ZDQW�WR�VSHQG�WLPH�ZLWK�WKHP�
�

,�GRQߞW�ZDQW�WR�EH�DURXQG�WKHP�
�

,�OLVWHQ�WR�WKHP�
�

,�QHJOHFW�WR�OLVWHQ�
�

,�ZDQW�WR�KHOS�WKHP�
�

,�GRQߞW�RIIHU�WKHP�KHOS�
�

,�DP�LQIOXHQFHG�E\�WKHP�
�

,�LJQRUH�WKHP�
�

,�UHVSHFW�WKHP�
�

,�DP�LQGLIIHUHQW�
�



'R�,�YDOXH� WKH� LQWHUDFWLYH�SURFHVV"$�ZRQGHUIXO� V\QHUJ\�RIWHQ�RFFXUV� DV
WKH� UHVXOW� RI� VKDUHG� WKLQNLQJ�� ,W� FDQ� WDNH� \RX� SODFHV� \RXߞYH� QHYHU� EHHQ�
3XEOLVKHU� 0DOFROP� )RUEHV� DVVHUWHG�� �LVWHQLQJ/ߡ WR� DGYLFH� RIWHQ
DFFRPSOLVKHV� IDU�PRUH� WKDQ�KHHGLQJ� LWߢ�� ,�PXVW� VD\�� ,�GLGQߞW� DOZD\V�YDOXH
VKDUHG� WKLQNLQJ�� )RU�PDQ\� \HDUV�� ,� WHQGHG� WR�ZLWKGUDZ�ZKHQ� ,�ZDQWHG� WR
GHYHORS� LGHDV��2QO\� UHOXFWDQWO\� GLG� ,�ZRUN� RQ� LGHDV�ZLWK� RWKHUV��:KHQ� D
FROOHDJXH� FKDOOHQJHG� PH� RQ� WKLV�� ,� VWDUWHG� WR� DQDO\]H� P\� KHVLWDQF\�� ,
UHDOL]HG� WKDW� LW� ZHQW� EDFN� WR� P\� FROOHJH� H[SHULHQFH�� 6RPH� GD\V� LQ� WKH
FODVVURRP�,�FRXOG�WHOO�WKDW�D�WHDFKHU�ZDV�XQSUHSDUHG�WR�OHFWXUH�DQG�LQVWHDG
VSHQW�WKH�FODVV�WLPH�DVNLQJ�XV�WR�JLYH�RXU�XQLQIRUPHG�RSLQLRQV�RQ�D�VXEMHFW�
0RVW�RI�WKH�WLPH��WKH�RSLQLRQV�VHHPHG�QR�EHWWHU�WKDQ�PLQH��,�KDG�FRPH�WR
FODVV� VR� WKDW� WKH� SURIHVVRU� FRXOG� WHDFK�PH�� ,� UHDOL]HG� WKDW� WKH� SURFHVV� RI
VKDULQJ�LGHDV�ZDVQߞW�WKH�SUREOHP��LW�ZDV�ZKR�ZDV�GRLQJ�WKH�WDONLQJ��6KDUHG
WKLQNLQJ�LV�RQO\�DV�JRRG�DV�WKH�SHRSOH�GRLQJ�WKH�VKDULQJ��6LQFH�OHDUQLQJ�WKDW
OHVVRQ��,�KDYH�HPEUDFHG�WKH�LQWHUDFWLYH�SURFHVV��DQG�QRZ�,�EHOLHYH�LW�LV�RQH
RI�P\�VWUHQJWKV��6WLOO��,�DOZD\V�WKLQN�DERXW�ZKRP�,�EULQJ�DURXQG�WKH�WDEOH
IRU�D�VKDUHG�WKLQNLQJ�VHVVLRQ���,ߞOO�WHOO�\RX�P\�JXLGHOLQHV�IRU�ZKRP�,�LQYLWH
ODWHU�LQ�WKLV�FKDSWHU��

<RX�PXVW�RSHQ�\RXUVHOI�XS�WR�WKH�LGHD�RI�VKDULQJ�LGHDV�EHIRUH�\RX�ZLOO�HQJDJH
LQ�WKH�SURFHVV�RI�VKDUHG�WKLQNLQJ�



���0RYH�IURP�&RPSHWLWLRQ�WR�&RRSHUDWLRQ

-HIIUH\� -�� )R[�� DXWKRU� RI� +RZ� WR� %HFRPH� &(2�� VD\V�� �OZD\V$ߡ EH� RQ� WKH
ORRNRXW�IRU�LGHDV��%H�FRPSOHWHO\�LQGLVFULPLQDWH�DV�WR�WKH�VRXUFH��*HW�LGHDV�IURP
FXVWRPHUV�� FKLOGUHQ�� FRPSHWLWRUV�� RWKHU� LQGXVWULHV�� RU� FDE� GULYHUV�� ,W� GRHVQߞW
PDWWHU�ZKR�WKRXJKW�RI�DQ�LGHDߢ����
$�SHUVRQ�ZKR�YDOXHV�FRRSHUDWLRQ�GHVLUHV�WR�FRPSOHWH�WKH�LGHDV�RI�RWKHUV��QRW

FRPSHWH�ZLWK� WKHP�� ,I� VRPHRQH� DVNV� \RX� WR� VKDUH� LGHDV�� IRFXV� RQ� KHOSLQJ� WKH
WHDP�� QRW� JHWWLQJ� DKHDG� SHUVRQDOO\��$QG� LI� \RX� DUH� WKH� RQH�ZKR�EULQJV� SHRSOH
WRJHWKHU�WR�VKDUH�WKHLU�WKRXJKWV��SUDLVH�WKH�LGHD�PRUH�WKDQ�WKH�VRXUFH�RI�WKH�LGHD�
,I�WKH�EHVW�LGHD�DOZD\V�ZLQV��UDWKHU�WKDQ�WKH�SHUVRQ�ZKR�RIIHUHG�LW���WKHQ�DOO�ZLOO
VKDUH�WKHLU�WKRXJKWV�ZLWK�JUHDWHU�HQWKXVLDVP�



���+DYH�DQ�$JHQGD�:KHQ�<RX�0HHW

,� HQMR\� VSHQGLQJ� WLPH�ZLWK�FHUWDLQ�SHRSOH��ZKHWKHU�ZH�GLVFXVV� LGHDV�RU�QRW�
P\� ZLIH�� 0DUJDUHW�� P\� FKLOGUHQ�� P\� JUDQGFKLOGUHQ�� P\� SDUHQWV�� 7KRXJK� ZH
RIWHQ�GR�GLVFXVV�LGHDV��LW�GRHVQߞW�ERWKHU�PH�LI�ZH�GRQߞW��ZH�DUH�IDPLO\��:KHQ�,
VSHQG� WLPH� ZLWK� QHDUO\� DQ\RQH� HOVH� LQ�P\� OLIH�� KRZHYHU�� ,� KDYH� DQ� DJHQGD�� ,
NQRZ�ZKDW�,�ZDQW�WR�DFFRPSOLVK�
7KH�PRUH�,�UHVSHFW�WKH�ZLVGRP�RI�WKH�SHUVRQ��WKH�PRUH�,�OLVWHQ��)RU�H[DPSOH�

ZKHQ�,�PHHW�ZLWK�VRPHRQH�,ߞP�PHQWRULQJ��,�OHW�WKH�SHUVRQ�DVN�WKH�TXHVWLRQV��EXW
,�H[SHFW�WR�GR�PRVW�RI�WKH�WDONLQJ��:KHQ�,�PHHW�ZLWK�VRPHRQH�ZKR�PHQWRUV�PH��,
PRVWO\� NHHS�P\�PRXWK� VKXW�� ,Q� RWKHU� UHODWLRQVKLSV�� WKH� JLYH� DQG� WDNH� LV�PRUH
HYHQ��%XW�QR�PDWWHU�ZLWK�ZKRP�,�PHHW��,�KDYH�D�UHDVRQ�IRU�JHWWLQJ�WRJHWKHU�DQG�,
KDYH�DQ�H[SHFWDWLRQ�IRU�ZKDW�,ߞOO�JLYH�WR�LW�DQG�JHW�IURP�LW��7KDWߞV�WUXH�ZKHWKHU
LWߞV�IRU�EXVLQHVV�RU�SOHDVXUH�



���*HW�WKH�5LJKW�3HRSOH�$URXQG�WKH�7DEOH

7R� JHW� DQ\WKLQJ� RI� YDOXH� RXW� RI� VKDUHG� WKLQNLQJ�� \RX� QHHG� WR� KDYH� SHRSOH
DURXQG� ZKR� EULQJ� VRPHWKLQJ� WR� WKH� WDEOH�� $V� \RX� SUHSDUH� WR� DVN� SHRSOH� WR
SDUWLFLSDWH�LQ�VKDUHG�WKLQNLQJ��XVH�WKH�IROORZLQJ�FULWHULD�IRU�WKH�VHOHFWLRQ�SURFHVV�
&KRRVHߨ
�

3HRSOH�ZKRVH�JUHDWHVW�GHVLUH�LV�WKH�VXFFHVV�RI�WKH�LGHDV�
3HRSOH�ZKR�FDQ�DGG�YDOXH�WR�DQRWKHUߞV�WKRXJKWV�
3HRSOH�ZKR�FDQ�HPRWLRQDOO\�KDQGOH�TXLFN�FKDQJHV�LQ�WKH�FRQYHUVDWLRQ�
3HRSOH�ZKR�DSSUHFLDWH�WKH�VWUHQJWKV�RI�RWKHUV�LQ�DUHDV�ZKHUH�WKH\�DUH�ZHDN�
3HRSOH�ZKR�XQGHUVWDQG�WKHLU�SODFH�RI�YDOXH�DW�WKH�WDEOH�
3HRSOH�ZKR�SODFH�ZKDW�LV�EHVW�IRU�WKH�WHDP�EHIRUH�WKHPVHOYHV�
3HRSOH�ZKR�FDQ�EULQJ�RXW�WKH�EHVW�WKLQNLQJ�LQ�WKH�SHRSOH�DURXQG�WKHP�
3HRSOH� ZKR� SRVVHVV�PDWXULW\�� H[SHULHQFH�� DQG� VXFFHVV� LQ� WKH� LVVXH� XQGHU
GLVFXVVLRQ�
3HRSOH�ZKR�ZLOO�WDNH�RZQHUVKLS�DQG�UHVSRQVLELOLW\�IRU�GHFLVLRQV�
3HRSOH�ZKR�ZLOO�OHDYH�WKH�WDEOH�ZLWK�Dߡ�ZHߢ�DWWLWXGH��QRW�Dߡ�PHߢ�DWWLWXGH�

7RR� RIWHQ� ZH� FKRRVH� RXU� EUDLQVWRUPLQJ� SDUWQHUV� EDVHG� RQ� IHHOLQJV� RI
IULHQGVKLS�RU�FLUFXPVWDQFHV�RU�FRQYHQLHQFH��%XW�WKDW�GRHVQߞW�KHOS�XV�WR�GLVFRYHU
DQG�FUHDWH�WKH�LGHDV�RI�WKH�KLJKHVW�RUGHU��:KR�ZH�LQYLWH�WR�WKH�WDEOH�PDNHV�DOO�WKH
GLIIHUHQFH�



��� &RPSHQVDWH� *RRG� 7KLQNHUV� DQG� &ROODERUDWRUV
:HOO

6XFFHVVIXO�RUJDQL]DWLRQV�SUDFWLFH�VKDUHG�WKLQNLQJ��,I�\RX�OHDG�DQ�RUJDQL]DWLRQ�
GHSDUWPHQW��RU�WHDP��WKHQ�\RX�FDQߞW�DIIRUG�WR�EH�ZLWKRXW�SHRSOH�ZKR�DUH�JRRG�DW
VKDUHG� WKLQNLQJ�� $V� \RX� UHFUXLW� DQG� KLUH�� ORRN� IRU� JRRG� WKLQNHUV� ZKR� YDOXH
RWKHUV�� KDYH� H[SHULHQFH� ZLWK� WKH� FROODERUDWLYH� SURFHVV�� DQG� DUH� HPRWLRQDOO\
VHFXUH��7KHQ�SD\�WKHP�ZHOO�DQG�FKDOOHQJH�WKHP�WR�XVH�WKHLU�WKLQNLQJ�VNLOOV�DQG
VKDUH� WKHLU� LGHDV� RIWHQ��1RWKLQJ� DGGV� YDOXH� OLNH� D� ORW� RI� JRRG� WKLQNHUV� SXWWLQJ
WKHLU�PLQGV�WRJHWKHU�

1R�PDWWHU�ZKDW� \RXߞUH� WU\LQJ� WR� DFFRPSOLVK�� \RX� FDQ� GR� LW� EHWWHU�ZLWK
VKDUHG�WKLQNLQJ��7KDW�LV�ZK\�,�VSHQG�PXFK�RI�P\�OLIH�WHDFKLQJ�OHDGHUVKLS�
*RRG�OHDGHUVKLS�KHOSV�WR�SXW�WRJHWKHU�WKH�ULJKW�SHRSOH�DW�WKH�ULJKW�WLPH�IRU
WKH�ULJKW�SXUSRVH�VR�WKDW�HYHU\ERG\�ZLQV��$OO�LW�WDNHV�LV�WKH�ULJKW�SHRSOH�DQG
D�ZLOOLQJQHVV�WR�SDUWLFLSDWH�LQ�VKDUHG�WKLQNLQJ�

7KLQNLQJ�4XHVWLRQ

$P� ,� FRQVLVWHQWO\� LQFOXGLQJ� WKH� KHDGV� RI� RWKHUV� WR� WKLQN� �RYHUߡ P\
KHDGߢ�DQG�DFKLHYH�FRPSRXQGLQJ�UHVXOWV"



��



3UDFWLFH�8QVHOILVK�7KLQNLQJ

�H:ߡ FDQQRW� KROG� D� WRUFK� WR� OLJKW� DQRWKHUߞV� SDWK� ZLWKRXW� EULJKWHQLQJ� RXU
RZQߢ�

'$1/7)):1�6)%ߚ

6R�IDU�LQ�WKLV�ERRN��ZHߞYH�GLVFXVVHG�PDQ\�NLQGV�RI�WKLQNLQJ�WKDW�FDQ�KHOS�\RX�WR
DFKLHYH�PRUH��(DFK�RI�WKHP�KDV�WKH�SRWHQWLDO�WR�PDNH�\RX�PRUH�VXFFHVVIXO��1RZ
,�ZDQW�WR�DFTXDLQW�\RX�ZLWK�D�NLQG�RI�WKLQNLQJ�ZLWK�WKH�SRWHQWLDO�WR�FKDQJH�\RXU
OLIH�LQ�DQRWKHU�ZD\��,W�PLJKW�HYHQ�UHGHILQH�KRZ�\RX�YLHZ�VXFFHVV�
8QVHOILVK� WKLQNLQJ� FDQ� RIWHQ� GHOLYHU� D� UHWXUQ� JUHDWHU� WKDQ� DQ\� RWKHU� NLQG� RI

WKLQNLQJ��7DNH�D�ORRN�DW�VRPH�RI�LWV�EHQHILWV�



���8QVHOILVK�7KLQNLQJ�%ULQJV�3HUVRQDO�)XOILOOPHQW

)HZ�WKLQJV�LQ�OLIH�EULQJ�JUHDWHU�SHUVRQDO�UHZDUGV�WKDQ�KHOSLQJ�RWKHUV��&KDUOHV
+��%XUU�EHOLHYHGߡ��*HWWHUV�JHQHUDOO\�GRQߞW�JHW�KDSSLQHVV��JLYHUV�JHW�LWߢ��+HOSLQJ
SHRSOH�EULQJV�JUHDW� VDWLVIDFWLRQ��:KHQ�\RX� VSHQG�\RXU�GD\�XQVHOILVKO\� VHUYLQJ
RWKHUV��DW�QLJKW�\RX�FDQ�OD\�GRZQ�\RXU�KHDG�ZLWK�QR�UHJUHWV�DQG�VOHHS�VRXQGO\��,Q
%ULQJLQJ�2XW� WKH�%HVW� LQ� 3HRSOH��$ODQ�/R\�0F*LQQLV� UHPDUNHG�� �7KHUHߡ LV� QR
PRUH�QREOH�RFFXSDWLRQ�LQ�WKH�ZRUOG�WKDQ�WR�DVVLVW�DQRWKHU�KXPDQ�EHLQJߚWR�KHOS
VRPHRQH�VXFFHHGߢ�
(YHQ�LI�\RX�KDYH�VSHQW�PXFK�RI�\RXU�OLIH�SXUVXLQJ�VHOILVK�JDLQ��LWߞV�QHYHU�WRR

ODWH� WR� KDYH� D� FKDQJH� RI� KHDUW�� (YHQ� WKH� PRVW� PLVHUDEOH� SHUVRQ�� OLNH� &KDUOHV
'LFNHQVߞV� 6FURRJH�� FDQ� WXUQ� KLV� OLIH� DURXQG� DQG�PDNH� D� GLIIHUHQFH� IRU� RWKHUV�
7KDWߞV�ZKDW�$OIUHG�1REHO�GLG��:KHQ�KH�VDZ�KLV�RZQ�RELWXDU\�LQ�WKH�QHZVSDSHU
�KLV�EURWKHU�KDG�GLHG�DQG�WKH�HGLWRU�KDG�ZULWWHQ�DERXW�WKH�ZURQJ�1REHO��VD\LQJ
WKDW� WKH� H[SORVLYHV� KLV� FRPSDQ\� SURGXFHG� KDG� NLOOHG� PDQ\� SHRSOH��� 1REHO
YRZHG� WR� SURPRWH� SHDFH� DQG� DFNQRZOHGJH� FRQWULEXWLRQV� WR� KXPDQLW\�� 7KDW� LV
KRZ�WKH�1REHO�3UL]HV�FDPH�LQWR�EHLQJ�



���8QVHOILVK�7KLQNLQJ�$GGV�9DOXH�WR�2WKHUV

,Q�������%HVVLH�$QGHUVRQ�6WDQOH\�ZURWH�WKH�IROORZLQJ�GHILQLWLRQ�RI�VXFFHVV�LQ
%URZQ�%RRN�PDJD]LQH�

+H�KDV�DFKLHYHG�VXFFHVV�ZKR�KDV�OLYHG�ZHOO��ODXJKHG�RIWHQ�DQG�ORYHG�PXFK�
ZKR�KDV�HQMR\HG�WKH�WUXVW�RI�SXUH�ZRPHQ��WKH�UHVSHFW�RI�LQWHOOLJHQW�PHQ�DQG
WKH� ORYH� RI� OLWWOH� FKLOGUHQ��ZKR� KDV� ILOOHG� KLV� QLFKH� DQG� DFFRPSOLVKHG� KLV
WDVN��ZKR�KDV�OHIW�WKH�ZRUOG�EHWWHU�WKDQ�KH�IRXQG�LW��ZKHWKHU�E\�DQ�LPSURYHG
SRSS\��D�SHUIHFW�SRHP��RU�D�UHVFXHG�VRXO��ZKR�KDV�QHYHU�ODFNHG�DSSUHFLDWLRQ
RI�HDUWKߞV�EHDXW\�RU�IDLOHG�WR�H[SUHVV�LW��ZKR�KDV�DOZD\V�ORRNHG�IRU�WKH�EHVW
LQ� RWKHUV� DQG� JLYHQ� WKHP� WKH� EHVW� KH� KDG��ZKRVH� OLIH�ZDV� DQ� LQVSLUDWLRQ�
ZKRVH�PHPRU\�D�EHQHGLFWLRQ�

:KHQ� \RX� JHW� RXWVLGH� RI� \RXUVHOI� DQG� PDNH� D� FRQWULEXWLRQ� WR� RWKHUV�� \RX
UHDOO\�EHJLQ�WR�OLYH�



���8QVHOILVK�7KLQNLQJ�(QFRXUDJHV�2WKHU�9LUWXHV

:KHQ�\RX� VHH� D� IRXU�\HDU�ROG�� \RX� H[SHFW� WR� REVHUYH� VHOILVKQHVV��%XW�ZKHQ
\RX�VHH�LW�LQ�D�IRUW\�\HDU�ROG��LWߞV�QRW�YHU\�DWWUDFWLYH��LV�LW"
2I�DOO�WKH�TXDOLWLHV�D�SHUVRQ�FDQ�SXUVXH��XQVHOILVK�WKLQNLQJ�VHHPV�WR�PDNH�WKH

ELJJHVW� GLIIHUHQFH� WRZDUG� FXOWLYDWLQJ� RWKHU� YLUWXHV�� ,� WKLQN� WKDWߞV� EHFDXVH� WKH
DELOLW\� WR� JLYH� XQVHOILVKO\� LV� VR� GLIILFXOW�� ,W� JRHV� DJDLQVW� WKH� JUDLQ� RI� KXPDQ
QDWXUH�� %XW� LI� \RX� FDQ� OHDUQ� WR� WKLQN� XQVHOILVKO\� DQG� EHFRPH� D� JLYHU�� WKHQ� LW
EHFRPHV�HDVLHU�WR�GHYHORS�PDQ\�RWKHU�YLUWXHV��JUDWLWXGH��ORYH��UHVSHFW��SDWLHQFH�
GLVFLSOLQH��HWF�



���8QVHOILVK�7KLQNLQJ�,QFUHDVHV�4XDOLW\�RI�/LIH

7KH� VSLULW� RI� JHQHURVLW\� FUHDWHG� E\� XQVHOILVK� WKLQNLQJ� JLYHV� SHRSOH� DQ
DSSUHFLDWLRQ� IRU� OLIH�DQG�DQ�XQGHUVWDQGLQJ�RI� LWV�KLJKHU�YDOXHV��6HHLQJ� WKRVH� LQ
QHHG� DQG� JLYLQJ� WR� PHHW� WKDW� QHHG� SXWV� D� ORW� RI� WKLQJV� LQWR� SHUVSHFWLYH�� ,W
LQFUHDVHV� WKH�TXDOLW\�RI� OLIH�RI� WKH�JLYHU�DQG� WKH� UHFHLYHU��7KDWߞV�ZK\� ,�EHOLHYH
WKDW

7KHUH�LV�QR�OLIH�DV�HPSW\�DV�WKH�VHOI�FHQWHUHG�OLIH�
7KHUH�LV�QR�OLIH�DV�FHQWHUHG�DV�WKH�VHOI�HPSW\�OLIH�

,I� \RX� ZDQW� WR� LPSURYH� \RXU� ZRUOG�� WKHQ� IRFXV� \RXU� DWWHQWLRQ� RQ� KHOSLQJ
RWKHUV�



���8QVHOILVK�7KLQNLQJ�0DNHV�<RX�3DUW�RI�6RPHWKLQJ*UHDWHU�WKDQ�<RXUVHOI

0HUFN�DQG�&RPSDQ\��WKH�JOREDO�SKDUPDFHXWLFDO�FRUSRUDWLRQ��KDV�DOZD\V�VHHQ
LWVHOI�DV�GRLQJ�PRUH�WKDQ�MXVW�SURGXFLQJ�SURGXFWV�DQG�PDNLQJ�D�SURILW��,W�GHVLUHV
WR�VHUYH�KXPDQLW\��,Q�WKH�PLG�����V��WKH�FRPSDQ\�GHYHORSHG�D�GUXJ�WR�FXUH�ULYHU
EOLQGQHVV�� D� GLVHDVH� WKDW� LQIHFWV� DQG� FDXVHV� EOLQGQHVV� LQ� PLOOLRQV� RI� SHRSOH�
SDUWLFXODUO\� LQ� GHYHORSLQJ� FRXQWULHV�� :KLOH� LW� ZDV� D� JRRG� SURGXFW�� SRWHQWLDO
FXVWRPHUV�FRXOGQߞW�DIIRUG�WR�EX\�LW��6R�ZKDW�GLG�0HUFN�GR"�,W�GHYHORSHG�WKH�GUXJ
DQ\ZD\��DQG�LQ������DQQRXQFHG�WKDW�LW�ZRXOG�JLYH�WKH�PHGLFLQH�IUHH�WR�DQ\RQH
ZKR�QHHGHG�LW��$V�RI�������WKH�FRPSDQ\�KDG�JLYHQ�PRUH�WKDQ�����PLOOLRQ�WDEOHWV
DZD\����
*HRUJH�:��0HUFN�VD\Vߡ��:H�WU\�QHYHU�WR�IRUJHW�WKDW�PHGLFLQH�LV�IRU�WKH�SHRSOH�

,W�LV�QRW�IRU�WKH�SURILWV��7KH�SURILWV�IROORZ��DQG�LI�ZH�KDYH�UHPHPEHUHG�WKDW��WKH\
KDYH�QHYHU�IDLOHG�WR�DSSHDU�7ߢ�KH�OHVVRQ�WR�EH�OHDUQHG"�6LPSOH��,QVWHDG�RI�WU\LQJ
WR�EH�JUHDW��EH�SDUW�RI�VRPHWKLQJ�JUHDWHU�WKDQ�\RXUVHOI�



���8QVHOILVK�7KLQNLQJ�&UHDWHV�D�/HJDF\

-DFN� %DORXVHN�� SUHVLGHQW� DQG� FKLHI� RSHUDWLQJ� RIILFHU� RI� 7UXH� 1RUWK
&RPPXQLFDWLRQV��VD\Vߡ��/HDUQ��HDUQ�� UHWXUQߚWKHVH�DUH� WKH� WKUHH�SKDVHV�RI� OLIH�
7KH� ILUVW� WKLUG� VKRXOG� EH� GHYRWHG� WR� HGXFDWLRQ�� WKH� VHFRQG� WKLUG� WR� EXLOGLQJ� D
FDUHHU�DQG�PDNLQJ�D�OLYLQJ��DQG�WKH�ODVW�WKLUG�WR�JLYLQJ�EDFN�WR�RWKHUVߚUHWXUQLQJ
VRPHWKLQJ�LQ�JUDWLWXGH��(DFK�VWDWH�VHHPV�WR�EH�D�SUHSDUDWLRQ�IRU�WKH�QH[W�RQHߢ�
,I�\RX�DUH�VXFFHVVIXO��LW�EHFRPHV�SRVVLEOH�IRU�\RX�WR�OHDYH�DQ�LQKHULWDQFH�IRU

RWKHUV��%XW�LI�\RX�GHVLUH�WR�GR�PRUH��WR�FUHDWH�D�OHJDF\��WKHQ�\RX�QHHG�WR�OHDYH
WKDW� LQ� RWKHUV��:KHQ� \RX� WKLQN� XQVHOILVKO\� DQG� LQYHVW� LQ� RWKHUV�� \RX� JDLQ� WKH
RSSRUWXQLW\�WR�FUHDWH�D�OHJDF\�WKDW�ZLOO�RXWOLYH�\RX�
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,�WKLQN�PRVW�SHRSOH�UHFRJQL]H�WKH�YDOXH�RI�XQVHOILVK�WKLQNLQJ��DQG�PRVW�ZRXOG
HYHQ�DJUHH�WKDW�LWߞV�DQ�DELOLW\�WKH\�ZRXOG�OLNH�WR�GHYHORS��0DQ\�SHRSOH��KRZHYHU�
DUH�DW�D� ORVV�FRQFHUQLQJ�KRZ�WR�FKDQJH� WKHLU� WKLQNLQJ��7R�EHJLQ�FXOWLYDWLQJ� WKH
DELOLW\�WR�WKLQN�XQVHOILVKO\��,�UHFRPPHQG�WKDW�\RX�GR�WKH�IROORZLQJ�



���3XW�2WKHUV�)LUVW

7KH� SURFHVV� EHJLQV� ZLWK� UHDOL]LQJ� WKDW� HYHU\WKLQJ� LV� QRW� DERXW� \RX�� 7KDW
UHTXLUHV�KXPLOLW\�DQG�D�VKLIW�LQ�IRFXV��,Q�7KH�3RZHU�RI�(WKLFDO�0DQDJHPHQW��.HQ
%ODQFKDUG�DQG�1RUPDQ�9LQFHQW�3HDOH�ZURWH3ߡ��HRSOH�ZLWK�KXPLOLW\�GRQߞW� WKLQN
OHVV�RI� WKHPVHOYHV�� WKH\� MXVW� WKLQN�RI� WKHPVHOYHV� OHVVߢ�� ,I�\RX�ZDQW� WR�EHFRPH
OHVV� VHOILVK� LQ� \RXU� WKLQNLQJ�� WKHQ�\RX�QHHG� WR� VWRS� WKLQNLQJ� DERXW� \RXU�ZDQWV
DQG�EHJLQ�IRFXVLQJ�RQ�RWKHUVߞ�QHHGV��3DXO�WKH�$SRVWOH�H[KRUWHGߡ��'R�QRWKLQJ�RXW
RI� VHOILVK� DPELWLRQ�RU� YDLQ� FRQFHLW�� EXW� LQ� KXPLOLW\� FRQVLGHU� RWKHUV� EHWWHU� WKDQ
\RXUVHOYHV��(DFK�RI�\RX�VKRXOG�ORRN�QRW�RQO\�WR�\RXU�RZQ�LQWHUHVWV��EXW�DOVR�WR
WKH�LQWHUHVWV�RI�RWKHUV����0ߢ�DNH�D�PHQWDO�DQG�HPRWLRQDO�FRPPLWPHQW�WR�ORRN�RXW
IRU�WKH�LQWHUHVWV�RI�RWKHUV�



���([SRVH�<RXUVHOI�WR�6LWXDWLRQV�:KHUH�3HRSOH�+DYH�1HHGV

,WߞV� RQH� WKLQJ� WR� EHOLHYH� \RX� DUH� ZLOOLQJ� WR� JLYH� XQVHOILVKO\�� ,WߞV� DQRWKHU� WR
DFWXDOO\� GR� LW�� 7R� PDNH� WKH� WUDQVLWLRQ�� \RX� QHHG� WR� SXW� \RXUVHOI� LQ� D� SRVLWLRQ
ZKHUH�\RX�FDQ�VHH�SHRSOHߞV�QHHGV�DQG�GR�VRPHWKLQJ�DERXW�LW�
7KH� NLQG� RI� JLYLQJ� \RX� GR� LVQߞW� LPSRUWDQW� DW� ILUVW�� <RX� FDQ� VHUYH� DW� \RXU

FKXUFK��PDNH�GRQDWLRQV�WR�D�IRRG�EDQN��YROXQWHHU�SURIHVVLRQDO�VHUYLFHV��RU�JLYH
WR�D�FKDULWDEOH�RUJDQL]DWLRQ��7KH�SRLQW�LV�WR�OHDUQ�KRZ�WR�JLYH�DQG�WR�FXOWLYDWH�WKH
KDELW�RI�WKLQNLQJ�OLNH�D�JLYHU�



���*LYH�4XLHWO\�RU�$QRQ\PRXVO\

2QFH�\RX�KDYH� OHDUQHG� WR� JLYH� RI� \RXUVHOI�� WKHQ� WKH� QH[W� VWHS� LV� WR� OHDUQ� WR
JLYH�ZKHQ� \RX� FDQQRW� UHFHLYH� DQ\WKLQJ� LQ� UHWXUQ�� ,WߞV� DOPRVW� DOZD\V� HDVLHU� WR
JLYH�ZKHQ�\RX�UHFHLYH�UHFRJQLWLRQ�IRU�LW�WKDQ�LW�LV�ZKHQ�QR�RQH�LV�OLNHO\�WR�NQRZ
DERXW�LW��7KH�SHRSOH�ZKR�JLYH�LQ�RUGHU�WR�UHFHLYH�D�ORW�RI�IDQIDUH��KRZHYHU��KDYH
DOUHDG\� UHFHLYHG� DQ\� UHZDUG� WKH\� ZLOO� JHW�� 7KHUH� DUH� VSLULWXDO�� PHQWDO�� DQG
HPRWLRQDO� EHQHILWV� WKDW� FRPH� RQO\� WR� WKRVH� ZKR� JLYH� DQRQ\PRXVO\�� ,I� \RXߞYH
QHYHU�GRQH�LW�EHIRUH��WU\�LW�



���,QYHVW�LQ�3HRSOH�,QWHQWLRQDOO\

7KH�KLJKHVW� OHYHO� RI� XQVHOILVK� WKLQNLQJ� FRPHV�ZKHQ�\RX�JLYH�RI� \RXUVHOI� WR
DQRWKHU�SHUVRQ� IRU� WKDW�SHUVRQߞV�SHUVRQDO�GHYHORSPHQW�RU�ZHOO�EHLQJ�� ,I�\RXߞUH
PDUULHG�RU� D�SDUHQW�� \RX�NQRZ� WKLV� IURP�SHUVRQDO� H[SHULHQFH��:KDW�GRHV�\RXU
VSRXVH�YDOXH�PRVW�KLJKO\��PRQH\� LQ� WKH�EDQN�RU�\RXU� WLPH�IUHHO\�JLYHQ"�:KDW
ZRXOG� VPDOO� FKLOGUHQ� UHDOO\� UDWKHU� KDYH� IURP� \RX�� D� WR\� RU� \RXU� XQGLYLGHG
DWWHQWLRQ"�7KH�SHRSOH�ZKR� ORYH�\RX�ZRXOG� UDWKHU�KDYH�\RX� WKDQ�ZKDW�\RX�FDQ
JLYH�WKHP�
,I�\RX�ZDQW�WR�EHFRPH�WKH�NLQG�RI�SHUVRQ�ZKR�LQYHVWV�LQ�SHRSOH��WKHQ�FRQVLGHU

RWKHUV�DQG�WKHLU�MRXUQH\�VR�WKDW�\RX�FDQ�FROODERUDWH�ZLWK�WKHP��(DFK�UHODWLRQVKLS
LV�OLNH�D�SDUWQHUVKLS�FUHDWHG�IRU�PXWXDO�EHQHILW��$V�\RX�JR�LQWR�DQ\�UHODWLRQVKLS�
WKLQN�DERXW�KRZ�\RX�FDQ�LQYHVW�LQ�WKH�RWKHU�SHUVRQ�VR�WKDW�LW�EHFRPHV�D�ZLQ�ZLQ
VLWXDWLRQ��+HUH�LV�KRZ�UHODWLRQVKLSV�PRVW�RIWHQ�SOD\�RXW�

,�ZLQ��\RX�ORVHߚ,�ZLQ�RQO\�RQFH�

<RX�ZLQ��,�ORVHߚ<RX�ZLQ�RQO\�RQFH�

:H�ERWK�ZLQߚ:H�ZLQ�PDQ\�WLPHV�

:H�ERWK�ORVHߚ*RRG�E\H��SDUWQHUVKLS�

7KH� EHVW� UHODWLRQVKLSV� DUH� ZLQ�ZLQ�� :K\� GRQߞW� PRUH� SHRSOH� JR� LQWR
UHODWLRQVKLSV�ZLWK�WKDW�DWWLWXGH"�,ߞOO�WHOO�\RX�ZK\��PRVW�SHRSOH�ZDQW�WR�PDNH�VXUH
WKDW� WKH\�ZLQ�ILUVW��8QVHOILVK�WKLQNHUV��RQ�WKH�RWKHU�KDQG��JR�LQWR�D�UHODWLRQVKLS
DQG�PDNH�VXUH�WKDW�WKH�RWKHU�SHUVRQ�ZLQV�ILUVW��$QG�WKDW�PDNHV�DOO�WKH�GLIIHUHQFH�



���&RQWLQXDOO\�&KHFN�<RXU�0RWLYHV

)UDQ§RLV�GH�OD�5RFKHIRXFDXOG�VDLGߡ��:KDW�VHHPV�WR�EH�JHQHURVLW\�LV�RIWHQ�QR
PRUH� WKDQ� GLVJXLVHG� DPELWLRQ�� ZKLFK� RYHUORRNV� D� VPDOO� LQWHUHVW� LQ� RUGHU� WR
VHFXUH�D�JUHDW�RQH�7ߢ�KH�KDUGHVW� WKLQJ� IRU�PRVW�SHRSOH� LV� ILJKWLQJ� WKHLU�QDWXUDO
WHQGHQF\� WR� SXW� WKHPVHOYHV� ILUVW�� 7KDWߞV� ZK\� LWߞV� LPSRUWDQW� WR� FRQWLQXDOO\
H[DPLQH�\RXU�PRWLYHV�WR�PDNH�VXUH�\RXߞUH�QRW�VOLGLQJ�EDFNZDUG�LQWR�VHOILVKQHVV�
'R�\RX�ZDQW�WR�FKHFN�\RXU�PRWLYHV"�7KHQ�IROORZ�WKH�PRGHOLQJ�RI�%HQMDPLQ

)UDQNOLQ�� (YHU\� GD\�� KH� DVNHG� KLPVHOI� WZR� TXHVWLRQV��:KHQ� KH� JRW� XS� LQ� WKH
PRUQLQJ�� KH�ZRXOG� DVN�� �KDW:ߡ JRRG� DP� ,� JRLQJ� WR� GR� WRGD\"ߢ�$QG�EHIRUH� KH
ZHQW�WR�EHG��KH�ZRXOG�DVNߡ��:KDW�JRRG�KDYH�,�GRQH�WRGD\"ߢ�,I�\RX�FDQ�DQVZHU
WKRVH�TXHVWLRQV�ZLWK�VHOIOHVVQHVV�DQG�LQWHJULW\��\RX�FDQ�NHHS�\RXUVHOI�RQ�WUDFN�



*,9(�:+,/(�<28�/,9(

,Q� WKH� IDOO� RI� ������ ZH� DOO� ZLWQHVVHG� D� GHPRQVWUDWLRQ� RI� XQVHOILVK� WKLQNLQJ
XQOLNH�DQ\WKLQJ�ZH�KDG�VHHQ�LQ�WKH�8QLWHG�6WDWHV�IRU�PDQ\�\HDUV��:KR�FDQ�IRUJHW
WKH� HYHQWV� RI� 6HSWHPEHU� ���� ����"� ,� KDG� MXVW� ILQLVKHG� WHDFKLQJ� D� OHDGHUVKLS
OHVVRQ�ZKHQ�P\�DVVLVWDQW��/LQGD�(JJHUV�� FDPH� LQWR� WKH� VWXGLR� WR� DQQRXQFH� WKH
WUDJLF�QHZV��/LNH�PRVW�$PHULFDQV�� ,� UHPDLQHG� ULYHWHG� WR� WKH� WHOHYLVLRQ�DOO� GD\
DQG�KHDUG� WKH� UHSRUWV�RI� WKH� ILUHILJKWHUV� DQG�SROLFH�RIILFHUV�ZKR� UDFHG� LQWR� WKH
:RUOG� 7UDGH� &HQWHU� WRZHUV� WR� KHOS� RWKHUV�� QHYHU� ZRUU\LQJ� DERXW� WKHLU� RZQ
VDIHW\�
,Q� WKH� GD\V� IROORZLQJ� WKH� WUDJHG\��PLOOLRQV� RI� $PHULFDQV� H[SUHVVHG� D� JUHDW

GHVLUH�WR�GR�VRPHWKLQJ�WKDW�ZRXOG�KHOS�WKH�VLWXDWLRQ��,�KDG�WKH�VDPH�GHVLUH��0\
FRPSDQ\� ZDV� VFKHGXOHG� WR� GR� D� WUDLQLQJ� YLD� VLPXOFDVW� RQ� 6HSWHPEHU� ���� WKH
6DWXUGD\�IROORZLQJ�WKH�WUDJHG\��2XU�OHDGHUVKLS�WHDP�GHFLGHG�WR�DGG�D�RQH�DQG�D�
KDOI�KRXU�SURJUDP�WLWOHGߡ�$PHULFD�3UD\Vߢ�WR�WKH�HQG�RI�WKH�VLPXOFDVW��,Q�LW��P\
IULHQG� 0D[� /XFDGR� ZURWH� DQG� UHDG� D� SUD\HU�� H[SUHVVLQJ� WKH� KHDUWߞV� FU\� RI
PLOOLRQV�� )UDQNOLQ� *UDKDP� SUD\HG� IRU� RXU� QDWLRQDO� OHDGHUV�� -LP� DQG� 6KLUOH\
'REVRQ�JDYH�DGYLFH�WR�SDUHQWV�RQ�KRZ�WR�KHOS�WKHLU�FKLOGUHQ�GHDO�ZLWK�WKH�HYHQW�
$QG�%UXFH�:LONLQVRQ�DQG�,�DVNHG�WKH�VLPXOFDVW�YLHZHUV�WR�JLYH�ILQDQFLDOO\�WR�WKH
SHRSOH� LQMXUHG� RQ� 6HSWHPEHU� ���� $PD]LQJO\�� WKH\� JDYH� ����� PLOOLRQ�� ZKLFK
:RUOG�9LVLRQ�JUDFLRXVO\�DJUHHG�WR�GLVWULEXWH�WR�WKRVH�LQ�QHHG��8QVHOILVK�WKLQNLQJ
DQG�JLYLQJ�WXUQHG�D�YHU\�GDUN�KRXU�LQWR�RQH�RI�OLJKW�DQG�KRSH�
/HVV�WKDQ�WZR�ZHHNV�DIWHU�WKH�WUDJHG\��,�ZDV�DEOH�WR�WUDYHO�WR�*URXQG�=HUR�LQ

1HZ�<RUN�&LW\��,�ZHQW�WR�YLHZ�WKH�VLWH�RI�WKH�GHVWUXFWLRQ��WR�WKDQN�WKH�PHQ�DQG
ZRPHQ� FOHDULQJ� DZD\� WKH� ZUHFNDJH�� DQG� WR� SUD\� IRU� WKHP�� ,� FDQߞW� UHDOO\� GR
MXVWLFH�WR�ZKDW�,�VDZ��,ߞYH�WUDYHOHG�WR�1HZ�<RUN�GR]HQV�RI�WLPHV��,WߞV�RQH�RI�P\
IDYRULWH�SODFHV�LQ�WKH�ZRUOG��0\�ZLIH�DQG�,�KDG�EHHQ�XS�LQ�WKH�WRZHUV�ZLWK�RXU
FKLOGUHQ�PDQ\�WLPHV�EHIRUH�DQG�KDYH�ZRQGHUIXO�PHPRULHV�RI�WKDW�DUHD��7R�ORRN
DW� WKH�SODFH�ZKHUH� WKH�EXLOGLQJV�KDG�RQFH�VWRRG�DQG� WR�VHH�QRWKLQJ�EXW� UXEEOH�
GXVW��DQG�WZLVWHG�PHWDOߚLWߞV�VLPSO\�LQGHVFULEDEOH�
:KDW�PDQ\�$PHULFDQV�GLGQߞW�UHDOL]H�LV�WKDW�IRU�PDQ\�PRQWKV�SHRSOH�ZRUNHG

GLOLJHQWO\�WR�FOHDQ�XS�WKH�VLWH��0DQ\�ZHUH�1HZ�<RUN�&LW\�ILUHILJKWHUV�DQG�RWKHU
FLW\�ZRUNHUV��2WKHUV�ZHUH�YROXQWHHUV��7KH\�ZRUNHG�DURXQG�WKH�FORFN��VHYHQ�GD\V
D�ZHHN��$QG�ZKHQ�WKH\�FDPH�DFURVV�WKH�UHPDLQV�RI�VRPHRQH�LQ�WKH�UXEEOH��WKH\
FDOOHG�IRU�VLOHQFH�DQG�UHYHUHQWO\�FDUULHG�WKHP�RXW�
6LQFH�,�DP�D�FOHUJ\PDQ��,�ZDV�DVNHG�WR�ZHDU�D�FOHULFDO�FROODU�XSRQ�HQWHULQJ�WKH

DUHD��$V�,�ZDONHG�DURXQG��PDQ\�ZRUNHUV�VDZ�WKH�FROODU�DQG�DVNHG�PH�WR�SUD\�IRU



WKHP��,W�ZDV�D�KXPEOLQJ�SULYLOHJH�

$PHULFDQ�HGXFDWRU�+RUDFH�0DQQ�VDLGߡ��%H�DVKDPHG�WR�GLH�XQWLO�\RX�KDYH
ZRQ� VRPH� YLFWRU\� IRU� KXPDQLW\ߢ�� $FFRUGLQJ� WR� WKLV� VWDQGDUG�� 1HZ� <RUN
&LW\ߞV�ILUHILJKWHUV�DUH�FHUWDLQO\�SUHSDUHG�IRU�GHDWK��7KH�VHUYLFH�WKH\�SHUIRUP
LV�RIWHQ�WUXO\�KHURLF��<RX�DQG�,�PD\�QHYHU�EH�UHTXLUHG�WR�OD\�GRZQ�RXU�OLYHV
IRU�RWKHUV��DV�WKH\�GLG��%XW�ZH�FDQ�JLYH�WR�RWKHUV�LQ�GLIIHUHQW�ZD\V��:H�FDQ
EH�XQVHOILVK� WKLQNHUV�ZKR�SXW�RWKHUV� ILUVW�DQG�DGG�YDOXH� WR� WKHLU� OLYHV��:H
FDQ�ZRUN�ZLWK�WKHP�VR�WKDW�WKH\�JR�IDUWKHU�WKDQ�WKH\�WKRXJKW�SRVVLEOH�

7KLQNLQJ�4XHVWLRQ

$P�,�FRQWLQXDOO\�FRQVLGHULQJ�RWKHUV�DQG�WKHLU�MRXUQH\�LQ�RUGHU�WR�WKLQN
ZLWK�PD[LPXP�FROODERUDWLRQ"



��



5HO\�RQ�%RWWRP�/LQH�7KLQNLQJ

ߢ�UH�WU\LQJ�WR�DFFRPSOLVK�VRPHWKLQJߞW�QR�UXOHV�DURXQG�KHUH��:Hߞ7KHUH�DLQߡ
1725)621��,19,')�7+20$6ߚ

+RZ� GR� \RX� ILJXUH� RXW� WKH� ERWWRP� OLQH� IRU� \RXU� RUJDQL]DWLRQ�� EXVLQHVV�
GHSDUWPHQW��WHDP��RU�JURXS"�,Q�PDQ\�EXVLQHVVHV��WKH�ERWWRP�OLQH�LV�OLWHUDOO\�WKH
ERWWRP� OLQH��3URILW� GHWHUPLQHV�ZKHWKHU� \RX� DUH� VXFFHHGLQJ��%XW� GROODUV� VKRXOG
QRW�DOZD\V�EH�WKH�SULPDU\�PHDVXUH�RI�VXFFHVV��:RXOG�\RX�PHDVXUH�WKH�XOWLPDWH
VXFFHVV�RI�\RXU�IDPLO\�E\�KRZ�PXFK�PRQH\�\RX�KDG�DW�WKH�HQG�RI�WKH�PRQWK�RU
\HDU"� $QG� LI� \RX� UXQ� D� QRQ�SURILW� RU� YROXQWHHU� RUJDQL]DWLRQ�� KRZ� ZRXOG� \RX
NQRZ�ZKHWKHU�\RX�ZHUH�SHUIRUPLQJ�DW�\RXU�KLJKHVW�SRWHQWLDO"�+RZ�GR�\RX�WKLQN
ERWWRP�OLQH�LQ�WKDW�VLWXDWLRQ"



)1,/�6�%27720ߞ7,($�121352

)UDQFHV�+HVVHOEHLQ�KDG�WR�DVN�KHUVHOI�H[DFWO\�WKDW�TXHVWLRQ�LQ�������ZKHQ�VKH
EHFDPH�WKH�QDWLRQDO�H[HFXWLYH�GLUHFWRU�RI�WKH�*LUO�6FRXWV�RI�$PHULFD��:KHQ�VKH
ILUVW� JRW� LQYROYHG� ZLWK� WKH� *LUO� 6FRXWV�� UXQQLQJ� WKH� RUJDQL]DWLRQ� ZDV� WKH� ODVW
WKLQJ� VKH� H[SHFWHG�� 6KH� DQG� KHU� KXVEDQG�� -RKQ�� ZHUH� SDUWQHUV� LQ� +HVVHOEHLQ
6WXGLRV�� D� VPDOO� IDPLO\� EXVLQHVV� WKDW� ILOPHG� WHOHYLVLRQ� FRPPHUFLDOV� DQG
SURPRWLRQDO� ILOPV�� 6KH� ZURWH� WKH� VFULSWV� DQG� KH� PDGH� WKH� ILOPV�� ,Q� WKH� HDUO\
����V��VKH�ZDV�UHFUXLWHG�DV�D�YROXQWHHU�WURRS�OHDGHU�DW�WKH�6HFRQG�3UHVE\WHULDQ
&KXUFK�LQ�-RKQVWRZQ��3HQQV\OYDQLD��(YHQ�WKDW�ZDV�XQXVXDO��VLQFH�VKH�KDG�D�VRQ
DQG�QR�GDXJKWHUV��%XW�VKH�DJUHHG�WR�GR�LW�RQ�D�WHPSRUDU\�EDVLV��6KH�PXVW�KDYH
ORYHG�LW��EHFDXVH�VKH�OHG�WKH�WURRS�IRU�QLQH�\HDUV�
,Q� WLPH�� VKH� EHFDPH� FRXQFLO� SUHVLGHQW� DQG� D�PHPEHU� RI� WKH� QDWLRQDO� ERDUG�

7KHQ�VKH�VHUYHG�DV�H[HFXWLYH�GLUHFWRU�RI� WKH�7DOXV�5RFN�*LUO�6FRXW�&RXQFLO�� D
IXOO�WLPH� SDLG� SRVLWLRQ�� %\� WKH� WLPH� VKH� WRRN� WKH� MRE� DV� &(2� RI� WKH� QDWLRQDO
RUJDQL]DWLRQ�� WKH�*LUO�6FRXWV�ZDV�LQ�WURXEOH��7KH�RUJDQL]DWLRQ�ODFNHG�GLUHFWLRQ�
WHHQDJH�JLUOV�ZHUH�ORVLQJ�LQWHUHVW�LQ�VFRXWLQJ��DQG�LW�ZDV�EHFRPLQJ�LQFUHDVLQJO\
GLIILFXOW� WR� UHFUXLW� DGXOW� YROXQWHHUV�� HVSHFLDOO\�ZLWK�JUHDWHU�QXPEHUV�RI�ZRPHQ
HQWHULQJ� WKH� ZRUNIRUFH�� 0HDQZKLOH�� WKH� %R\� 6FRXWV� ZDV� FRQVLGHULQJ� RSHQLQJ
LWVHOI� WR� JLUOV��+HVVHOEHLQ� GHVSHUDWHO\� QHHGHG� WR� EULQJ� WKH� RUJDQL]DWLRQ�EDFN� WR
WKH�ERWWRP�OLQH�
�H:ߡ NHSW� DVNLQJ� RXUVHOYHV� YHU\� VLPSOH� TXHVWLRQVߢ�� VKH� VD\V�� �KDW:ߡ LV� RXU

EXVLQHVV"�:KR�LV�RXU�FXVWRPHU"�$QG�ZKDW�GRHV�WKH�FXVWRPHU�FRQVLGHU�YDOXH"�,I
\RXߞUH� WKH�*LUO� 6FRXWV�� ,%0��RU�$7	7�� \RX�KDYH� WR�PDQDJH� IRU� D�PLVVLRQߢ�� ��
+HVVHOEHLQߞV� IRFXV� RQ�PLVVLRQ� HQDEOHG� KHU� WR� LGHQWLI\� WKH�*LUO� 6FRXWVߞ� ERWWRP
OLQHߡ��:H�UHDOO\�DUH�KHUH�IRU�RQH�UHDVRQ��WR�KHOS�D�JLUO�UHDFK�KHU�KLJKHVW�SRWHQWLDO�
0RUH�WKDQ�DQ\�RQH�WKLQJ��WKDW�PDGH�WKH�GLIIHUHQFH��%HFDXVH�ZKHQ�\RX�DUH�FOHDU
DERXW�\RXU�PLVVLRQ��FRUSRUDWH�JRDOV�DQG�RSHUDWLQJ�REMHFWLYHV�IORZ�IURP�LWߢ����
2QFH�VKH�ILJXUHG�RXW�KHU�ERWWRP�OLQH��VKH�ZDV�DEOH�WR�FUHDWH�D�VWUDWHJ\�WR�WU\�WR

DFKLHYH� LW�� 6KH� VWDUWHG� E\� UHRUJDQL]LQJ� WKH� QDWLRQDO� VWDII�� 7KHQ� VKH� FUHDWHG� D
SODQQLQJ� V\VWHP� WR� EH� XVHG� E\� HDFK� RI� WKH� ���� UHJLRQDO� FRXQFLOV�� $QG� VKH
LQWURGXFHG�PDQDJHPHQW� WUDLQLQJ� WR� WKH� RUJDQL]DWLRQ�� +HVVHOEHLQ� GLGQߞW� UHVWULFW
KHUVHOI� WR� FKDQJHV� LQ� OHDGHUVKLS� DQG� RUJDQL]DWLRQ�� ,Q� WKH� ����V� DQG� ����Vߞ WKH
FRXQWU\�KDG�FKDQJHG�DQG�VR�KDG�LWV�JLUOVߚEXW�WKH�*LUO�6FRXWV�KDGQߞW��+HVVHOEHLQ
WDFNOHG�WKDW�LVVXH��WRR��7KH�RUJDQL]DWLRQ�PDGH�LWV�DFWLYLWLHV�PRUH�UHOHYDQW�WR�WKH
FXUUHQW�FXOWXUH��JLYLQJ�JUHDWHU�RSSRUWXQLWLHV�IRU�XVH�RI�FRPSXWHUV�� IRU�H[DPSOH�
UDWKHU� WKDQ�KRVWLQJ� D�SDUW\��6KH� DOVR� VRXJKW� RXW�PLQRULW\�SDUWLFLSDWLRQ�� FUHDWHG



ELOLQJXDO�PDWHULDOV��DQG�UHDFKHG�RXW� WR� ORZ�LQFRPH�KRXVHKROGV�� ,I�KHOSLQJ�JLUOV
UHDFK�WKHLU�KLJKHVW�SRWHQWLDO�ZDV�WKH�JURXSߞV�ERWWRP�OLQH��WKHQ�ZK\�QRW�EH�PRUH
DJJUHVVLYH�KHOSLQJ�JLUOV�ZKR�WUDGLWLRQDOO\�KDYH�IHZHU�RSSRUWXQLWLHV"�7KH�VWUDWHJ\
ZRUNHG�EHDXWLIXOO\��0LQRULW\�SDUWLFLSDWLRQ�LQ�WKH�*LUO�6FRXWV�WULSOHG�
,Q� ������ +HVVHOEHLQ� OHIW� WKH� *LUO� 6FRXWV� DIWHU� PDNLQJ� LW� D� ILUVW�FODVV

RUJDQL]DWLRQ�� 6KH� ZHQW� RQ� WR� EHFRPH� WKH� IRXQGLQJ� SUHVLGHQW� DQG� &(2� RI� WKH
3HWHU� )�� 'UXFNHU� )RXQGDWLRQ� IRU� 1RQSURILW� 0DQDJHPHQW�� DQG� QRZ� VHUYHV� DV
FKDLUPDQ� RI� LWV� ERDUG� RI� JRYHUQRUV�� $QG� LQ� ������ VKH� ZDV� DZDUGHG� WKH
3UHVLGHQWLDO�0HGDO�RI�)UHHGRP��3UHVLGHQW�&OLQWRQ�VDLG�RI�+HVVHOEHLQ�GXULQJ�WKH
FHUHPRQ\� DW� WKH� :KLWH� +RXVH�� �6KHߡ KDV� VKDUHG� KHU� UHPDUNDEOH� UHFLSH� IRU
LQFOXVLRQ� DQG� H[FHOOHQFH� ZLWK� FRXQWOHVV� RUJDQL]DWLRQV� ZKRVH� ERWWRP� OLQH� LV
PHDVXUHG�QRW�LQ�GROODUV��EXW�LQ�FKDQJHG�OLYHVߢ�����+H�FRXOGQߞW�KDYH�VDLG�LW�EHWWHU�
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,I� \RXߞUH� DFFXVWRPHG� WR� WKLQNLQJ� RI� WKH� ERWWRP� OLQH� RQO\� DV� LW� UHODWHV� WR
ILQDQFLDO�PDWWHUV��WKHQ�\RX�PD\�EH�PLVVLQJ�VRPH�WKLQJV�FUXFLDO�WR�\RX�DQG�\RXU
RUJDQL]DWLRQ�� ,QVWHDG�� WKLQN� RI� WKH� ERWWRP� OLQH� DV� WKH� HQG�� WKH� WDNHDZD\�� WKH
GHVLUHG�UHVXOW��(YHU\�DFWLYLW\�KDV�LWV�RZQ�XQLTXH�ERWWRP�OLQH��,I�\RX�KDYH�D�MRE�
\RXU�ZRUN� KDV� D� ERWWRP� OLQH�� ,I� \RX� VHUYH� LQ� \RXU� FKXUFK�� \RXU� DFWLYLW\� KDV� D
ERWWRP�OLQH��6R�GRHV�\RXU�HIIRUW�DV�D�SDUHQW��RU�VSRXVH��LI�\RX�DUH�RQH�
$V�\RX�H[SORUH�WKH�FRQFHSW�RI�ERWWRP�OLQH�WKLQNLQJ��UHFRJQL]H�WKDW�LW�FDQ�KHOS

\RX�LQ�PDQ\�ZD\V�



���%RWWRP�/LQH�7KLQNLQJ�3URYLGHV�*UHDW�&ODULW\

:KDWߞV� WKH� GLIIHUHQFH� EHWZHHQ� ERZOLQJ� DQG� ZRUN"�:KHQ� ERZOLQJ�� LW� WDNHV
RQO\� WKUHH� VHFRQGV� WR� NQRZ� KRZ� \RXߞYH� GRQH�� 7KDWߞV� RQH� UHDVRQ� SHRSOH� ORYH
VSRUWV�VR�PXFK��7KHUHߞV�QR�ZDLWLQJ�DQG�QR�JXHVVLQJ�DERXW�WKH�RXWFRPH�
%RWWRP�OLQH� WKLQNLQJ� PDNHV� LW� SRVVLEOH� IRU� \RX� WR� PHDVXUH� RXWFRPHV� PRUH

TXLFNO\�DQG�HDVLO\��,W�JLYHV�\RX�D�EHQFKPDUN�E\�ZKLFK�WR�PHDVXUH�DFWLYLW\��,W�FDQ
EH�XVHG�DV�D�IRFXVHG�ZD\�RI�HQVXULQJ�WKDW�DOO�\RXU�OLWWOH�DFWLYLWLHV�DUH�SXUSRVHIXO
DQG�OLQH�XS�WR�DFKLHYH�D�ODUJHU�JRDO�



��� %RWWRP�/LQH� 7KLQNLQJ� +HOSV� <RX� $VVHVV� (YHU\
6LWXDWLRQ

:KHQ� \RX� NQRZ� \RXU� ERWWRP� OLQH�� LW� EHFRPHV� PXFK� HDVLHU� WR� NQRZ� KRZ
\RXߞUH�GRLQJ�LQ�DQ\�JLYHQ�DUHD��:KHQ�)UDQFHV�+HVVHOEHLQ�EHJDQ�UXQQLQJ�WKH�*LUO
6FRXWV��IRU�H[DPSOH��VKH�PHDVXUHG�HYHU\WKLQJ�DJDLQVW�WKH�RUJDQL]DWLRQߞV�JRDO�RI
KHOSLQJ�D�JLUO�UHDFK�KHU�KLJKHVW�SRWHQWLDOߚIURP�WKH�RUJDQL]DWLRQߞV�PDQDJHPHQW
VWUXFWXUH� �ZKLFK�VKH�FKDQJHG�IURP�D�KLHUDUFK\� WR�D�KXE��GRZQ� WR�ZKDW�EDGJHV
WKH�JLUOV�FRXOG�HDUQ��7KHUHߞV�QR�EHWWHU�PHDVXUHPHQW�WRRO�WKDQ�WKH�ERWWRP�OLQH�



���%RWWRP�/LQH�7KLQNLQJ�+HOSV�<RX�0DNH�WKH�%HVW�'HFLVLRQV

'HFLVLRQV�EHFRPH�PXFK�HDVLHU�ZKHQ�\RX�NQRZ�\RXU�ERWWRP� OLQH��:KHQ� WKH
*LUO�6FRXWV�ZHUH�VWUXJJOLQJ�LQ�WKH�����V��RXWVLGH�RUJDQL]DWLRQV�WULHG�WR�FRQYLQFH
LWV�PHPEHUV�WR�EHFRPH�ZRPHQߞV�ULJKWV�DFWLYLVWV�RU�GRRU�WR�GRRU�FDQYDVVHUV��%XW
XQGHU� +HVVHOEHLQ�� LW� EHFDPH� HDV\� IRU� WKH� *LUO� 6FRXWV� WR� VD\� QR�� ,W� NQHZ� LWV
ERWWRP�OLQH��DQG�LW�ZDQWHG�WR�SXUVXH�LWV�JRDOV�ZLWK�IRFXV�DQG�IHUYHQF\�



���%RWWRP�/LQH�7KLQNLQJ�*HQHUDWHV�+LJK�0RUDOH

:KHQ�\RX�NQRZ�WKH�ERWWRP�OLQH�DQG�\RX�JR�DIWHU�LW��\RX�JUHDWO\�LQFUHDVH�\RXU
RGGV�RI�ZLQQLQJ��$QG�QRWKLQJ�JHQHUDWHV�KLJK�PRUDOH�OLNH�ZLQQLQJ��+RZ�GR�\RX
GHVFULEH� VSRUWV� WHDPV� WKDW� ZLQ� WKH� FKDPSLRQVKLS�� RU� FRPSDQ\� GLYLVLRQV� WKDW
DFKLHYH� WKHLU� JRDOV�� RU� YROXQWHHUV�ZKR� DFKLHYH� WKHLU�PLVVLRQ"�7KH\ߞUH� H[FLWHG�
+LWWLQJ�WKH�WDUJHW�IHHOV�H[KLODUDWLQJ��$QG�\RX�FDQ�KLW�LW�RQO\�LI�\RX�NQRZ�ZKDW�LW
LV�



���%RWWRP�/LQH�7KLQNLQJ�(QVXUHV�<RXU�)XWXUH

,I�\RX�ZDQW� WR�EH�VXFFHVVIXO� WRPRUURZ��\RX�QHHG�WR� WKLQN�ERWWRP�OLQH� WRGD\�
7KDWߞV�ZKDW�)UDQFHV�+HVVHOEHLQ�GLG��DQG�VKH�WXUQHG�WKH�*LUO�6FRXWV�DURXQG��/RRN
DW� DQ\� VXFFHVVIXO�� ODVWLQJ� FRPSDQ\�� DQG� \RXߞOO� ILQG� OHDGHUV� ZKR� NQRZ� WKHLU
ERWWRP� OLQH�� 7KH\� PDNH� WKHLU� GHFLVLRQV�� DOORFDWH� WKHLU� UHVRXUFHV�� KLUH� WKHLU
SHRSOH��DQG�VWUXFWXUH�WKHLU�RUJDQL]DWLRQ�WR�DFKLHYH�WKDW�ERWWRP�OLQH�
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,W�LVQߞW�KDUG�WR�VHH�WKH�YDOXH�RI�WKH�ERWWRP�OLQH��0RVW�SHRSOH�ZRXOG�DJUHH�WKDW
ERWWRP�OLQH� WKLQNLQJ� KDV� D� KLJK� UHWXUQ�� %XW� OHDUQLQJ� KRZ� WR� EH� D� ERWWRP�OLQH
WKLQNHU�FDQ�EH�FKDOOHQJLQJ�



���,GHQWLI\�WKH�5HDO�%RWWRP�/LQH

7KH�SURFHVV�RI�ERWWRP�OLQH�WKLQNLQJ�EHJLQV�ZLWK�NQRZLQJ�ZKDW�\RXߞUH�UHDOO\
JRLQJ�DIWHU��,W�FDQ�EH�DV�ORIW\�DV�WKH�ELJ�SLFWXUH�YLVLRQ��PLVVLRQ��RU�SXUSRVH�RI�DQ
RUJDQL]DLRQ�� 2U� LW� FDQ� EH� DV� IRFXVHG� DV� ZKDW� \RX� ZDQW� WR� DFFRPSOLVK� RQ� D
SDUWLFXODU�SURMHFW��:KDWߞV�LPSRUWDQW�LV�WKDW�\RX�EH�DV�VSHFLILF�DV�SRVVLEOH��,I�\RXU
JRDO�LV�IRU�VRPHWKLQJ�DV�YDJXH�DVߡ�VXFFHVVߢ��\RX�ZLOO�KDYH�D�SDLQIXOO\�GLIILFXOW
WLPH�WU\LQJ�WR�KDUQHVV�ERWWRP�OLQH�WKLQNLQJ�WR�DFKLHYH�LW�
7KH� ILUVW� VWHS� LV� WR� VHW� DVLGH� \RXU� �ߢ�ZDQWVߡ *HW� WR� WKH� UHVXOWV� \RXߞUH� UHDOO\

ORRNLQJ�IRU��WKH�WUXH�HVVHQFH�RI�WKH�JRDO��6HW�DVLGH�DQ\�HPRWLRQV�WKDW�PD\�FORXG
\RXU� MXGJPHQW� DQG� UHPRYH� DQ\� SROLWLFV� WKDW� PD\� LQIOXHQFH� \RXU� SHUFHSWLRQ�
:KDW�DUH�\RX�UHDOO\�WU\LQJ�WR�DFKLHYH"�:KHQ�\RX�VWULS�DZD\�DOO� WKH�WKLQJV�WKDW
GRQߞW�UHDOO\�PDWWHU��ZKDW�DUH�\RX�FRPSHOOHG�WR�DFKLHYH"�:KDW�PXVW�RFFXU"�:KDW
LV�DFFHSWDEOH"�7KDW�LV�WKH�UHDO�ERWWRP�OLQH�



���0DNH�WKH�%RWWRP�/LQH�WKH�3RLQW

+DYH�\RX�HYHU�EHHQ� LQ� D� FRQYHUVDWLRQ�ZLWK� VRPHRQH�ZKRVH� LQWHQWLRQV� VHHP
RWKHU� WKDQ�VWDWHG"�6RPHWLPHV� WKH�VLWXDWLRQ�UHIOHFWV� LQWHQWLRQDO�GHFHSWLRQ��%XW� LW
FDQ�DOVR�RFFXU�ZKHQ�WKH�SHUVRQ�GRHVQߞW�NQRZ�KLV�RZQ�ERWWRP�OLQH�
7KH� VDPH� WKLQJ� KDSSHQV� LQ� FRPSDQLHV�� 6RPHWLPHV�� IRU� H[DPSOH�� DQ

LGHDOLVWLFDOO\� VWDWHG� PLVVLRQ� DQG� WKH� UHDO� ERWWRP� OLQH� GRQߞW� MLEH�� 3XUSRVH� DQG
SURILWV�FRPSHWH��(DUOLHU��,�TXRWHG�*HRUJH�:��0HUFN��ZKR�VWDWHGߡ��:H�WU\�QHYHU
WR� IRUJHW� WKDW� PHGLFLQH� LV� IRU� WKH� SHRSOH�� ,W� LV� QRW� IRU� WKH� SURILWV�� 7KH� SURILWV
IROORZ��DQG� LI�ZH�KDYH�UHPHPEHUHG� WKDW�� WKH\�KDYH�QHYHU�IDLOHG� WR�DSSHDUߢ��+H
SUREDEO\� PDGH� WKDW� VWDWHPHQW� WR� UHPLQG� WKRVH� LQ� KLV� RUJDQL]DWLRQ� WKDW� SURILWV
VHUYH�SXUSRVHߚWKH\�GRQߞW�FRPSHWH�ZLWK�LW�
,I� PDNLQJ� D� SURILW� ZHUH� WKH� UHDO� ERWWRP� OLQH�� DQG� KHOSLQJ� SHRSOH� PHUHO\

SURYLGHG�WKH�PHDQV�IRU�DFKLHYLQJ�LW��WKHQ�WKH�FRPSDQ\�ZRXOG�VXIIHU��,WV�DWWHQWLRQ
ZRXOG�EH�GLYLGHG��DQG�LW�ZRXOG�QHLWKHU�KHOS�SHRSOH�DV�ZHOO�DV�LW�FRXOG�QRU�PDNH
DV�PXFK�SURILW�DV�LW�GHVLUHG�



���&UHDWH�D�6WUDWHJLF�3ODQ�WR�$FKLHYH�WKH�%RWWRP�/LQH

%RWWRP�OLQH�WKLQNLQJ�DFKLHYHV�UHVXOWV��7KHUHIRUH��LW�QDWXUDOO\�IROORZV�WKDW�DQ\
SODQV� WKDW� IORZ�RXW� RI� VXFK� WKLQNLQJ�PXVW� WLH� GLUHFWO\� WR� WKH� ERWWRP� OLQHߚDQG
WKHUH� FDQ� EH� RQO\� RQH�� QRW� WZR� RU� WKUHH�� 2QFH� WKH� ERWWRP� OLQH� KDV� EHHQ
GHWHUPLQHG��D�VWUDWHJ\�PXVW�EH�FUHDWHG�WR�DFKLHYH�LW��,Q�RUJDQL]DWLRQV��WKDW�RIWHQ
PHDQV� LGHQWLI\LQJ� WKH�FRUH�HOHPHQWV�RU� IXQFWLRQV� WKDW�PXVW�RSHUDWH�SURSHUO\� WR
DFKLHYH�WKH�ERWWRP�OLQH��7KLV�LV�WKH�OHDGHUߞV�UHVSRQVLELOLW\�
7KH�LPSRUWDQW�WKLQJ�LV�WKDW�ZKHQ�WKH�ERWWRP�OLQH�RI�HDFK�DFWLYLW\�LV�DFKLHYHG�

WKHQ�7+(�ERWWRP�OLQH�LV�DFKLHYHG��,I�WKH�VXP�RI�WKH�VPDOOHU�JRDOV�GRHVQߞW�DGG�XS
WR� WKH� UHDO� ERWWRP� OLQH�� WKHQ� HLWKHU� \RXU� VWUDWHJ\� LV� IODZHG� RU� \RXߞYH� QRW
LGHQWLILHG�\RXU�UHDO�ERWWRP�OLQH�



���$OLJQ�7HDP�0HPEHUV�ZLWK�WKH�%RWWRP�/LQH

2QFH� \RX� KDYH� \RXU� VWUDWHJ\� LQ� SODFH��PDNH� VXUH� \RXU� SHRSOH� OLQH� XS�ZLWK
\RXU� VWUDWHJ\�� ,GHDOO\�� DOO� WHDP�PHPEHUV� VKRXOG� NQRZ� WKH� ELJ� JRDO�� DV�ZHOO� DV
WKHLU� LQGLYLGXDO� UROH� LQ� DFKLHYLQJ� LW�� 7KH\� QHHG� WR� NQRZ� WKHLU� SHUVRQDO� ERWWRP
OLQH�DQG�KRZ�WKDW�ZRUNV�WR�DFKLHYH�WKH�RUJDQL]DWLRQߞV�ERWWRP�OLQH�



���6WLFN�ZLWK�2QH�6\VWHP�DQG�0RQLWRU�5HVXOWV�&RQWLQXDOO\

'DYH� 6XWKHUODQG�� D� IULHQG� DQG� IRUPHU� SUHVLGHQW� RI� RQH� RI� P\� FRPSDQLHV�
EHOLHYHV� WKDW� VRPH�RUJDQL]DWLRQV�JHW� LQWR� WURXEOH�E\� WU\LQJ� WR�PL[�V\VWHPV��+H
PDLQWDLQV� WKDW�PDQ\� NLQGV� RI� V\VWHPV� FDQ� EH� VXFFHVVIXO�� EXW�PL[LQJ� GLIIHUHQW
V\VWHPV�RU�FRQWLQXDOO\�FKDQJLQJ�IURP�RQH�WR�DQRWKHU�OHDGV�WR�IDLOXUH��'DYH�VD\V�

%RWWRP�OLQH�WKLQNLQJ�FDQQRW�EH�D�RQH�WLPH�WKLQJ��,W�KDV�WR�EH�EXLOW�LQWR�WKH
V\VWHP�RI�ZRUNLQJ�DQG�UHODWLQJ�DQG�DFKLHYLQJ��<RX�FDQߞW�MXVW�WXQH�LQWR�WKH
GHVLUHG� UHVXOW� HYHU\� QRZ� DQG� WKHQ�� $FKLHYLQJ� ZLWK� ERWWRP�OLQH� WKLQNLQJ
PXVW�EH�D�ZD\�RI�OLIH��RU�LW�ZLOO�VHQG�FRQIOLFWLQJ�PHVVDJHV��,�DP�D�ERWWRP�
OLQH�WKLQNHU��,W�LV�D�SDUW�RI�P\ߡ�V\VWHPߢ�IRU�DFKLHYHPHQW��,�SUDFWLFH�LW�HYHU\
GD\��1R�RWKHU�PHDVXUHPHQWVߚQR�ZDVWHG�HIIRUWV�

'DYH�XVHG�WR�FDOO�PHPEHUV�RI�KLV�ILHOG�WHDP�HYHU\�QLJKW�WR�DVN�WKH�ERWWRP�OLQH
TXHVWLRQ� WKH\� H[SHFW� WR� KHDU�� +H� FRQWLQXDOO\� NHSW� KLV� H\H� RQ� WKH� FRPSDQ\ߞV
ERWWRP�OLQH�E\�PRQLWRULQJ�LW�IRU�HYHU\�FRUH�DUHD�

:KHQ�LW�FRPHV�ULJKW�GRZQ�WR�LW��UHJDUGOHVV�RI�\RXU�ERWWRP�OLQH��\RX�FDQ
LPSURYH�LW�ZLWK�JRRG�WKLQNLQJ��$QG�ERWWRP�OLQH�WKLQNLQJ�KDV�D�JUHDW�UHWXUQ
EHFDXVH�LW�KHOSV�WR�WXUQ�\RXU�LGHDV�LQWR�UHVXOWV��/LNH�QR�RWKHU�NLQG�RI�PHQWDO
SURFHVVLQJ�� LW� FDQ�KHOS�\RX� WR� UHDS� WKH� IXOO�SRWHQWLDO�RI�\RXU� WKLQNLQJ�DQG
DFKLHYH�ZKDWHYHU�\RX�GHVLUH�

7KLQNLQJ�4XHVWLRQ

$P� ,� VWD\LQJ� IRFXVHG� RQ� WKH� ERWWRP� OLQH� VR� WKDW� ,� FDQ� JDLQ� WKH
PD[LPXP�UHWXUQ�DQG�UHDS�WKH�IXOO�SRWHQWLDO�RI�P\�WKLQNLQJ"
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,�WUXVW�\RX�KDYH�HQMR\HG�WKLV�ERRN��$V�\RX�PRYH�IRUZDUG��,�ZLVK�\RX�VXFFHVV
DQG�VXJJHVW�WKDW�\RX�NHHS�LQ�PLQGߨ

���(YHU\WKLQJ�EHJLQV�ZLWK�D�WKRXJKW�

ߢ�\LIH�FRQVLVWV�RI�ZKDW�D�PDQ�LV�WKLQNLQJ�DERXW�DOO�GD/ߡ
5621)0)�2'/$:�+3/5$ߚ

���:KDW�ZH�WKLQN�GHWHUPLQHV�ZKR�ZH�DUH��:KR�ZH�DUH�GHWHUPLQHV�ZKDW
ZH�GR�

ߢ�7KH�DFWLRQV�RI�PHQ�DUH�WKH�EHVW�LQWHUSUHWHUV�RI�WKHLU�WKRXJKWVߡ
).&2+1�/2-ߚ

��� 2XU� WKRXJKWV� GHWHUPLQH� RXU� GHVWLQ\�� 2XU� GHVWLQ\� GHWHUPLQHV� RXU
OHJDF\�

�RX>ߡ DUH� WRGD\� ZKHUH� \RXU� WKRXJKWV� KDYH� EURXJKW� \RX�� <RX� ZLOO� EH
WRPRUURZ�ZKHUH�\RXU�WKRXJKWV�WDNH�\RXߢ�

1)//6�$)$0-ߚ

���3HRSOH�ZKR�JR�WR�WKH�WRS�WKLQN�GLIIHUHQWO\�WKDQ�RWKHUV�

�1RWKLQJߡ OLPLWV� DFKLHYHPHQW� OLNH� VPDOO� WKLQNLQJ�� 1RWKLQJ� H[SDQGV
SRVVLELOLWLHV�OLNH�XQOHDVKHG�WKLQNLQJߢ�

'$5:�$0�$57+85,//,:ߚ

���:H�FDQ�FKDQJH�WKH�ZD\�ZH�WKLQN�

�KDWHYHU:ߡ WKLQJV� DUH� WUXHߨ� QREOHߨ� MXVWߨ� SXUHߨ� ORYHO\ߨ� DUH� RI� JRRG
UHSRUW��,I�WKHUH�LV�DQ\�YLUWXH�DQG�LI�WKHUH�LV�DQ\WKLQJ�SUDLVHZRUWK\��WKLQN�RQ



WKHVH�WKLQJVߢ�
)/�$3267)+3$8/�7ߚ
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���-DPHV�&��&ROOLQV�DQG�-HUU\�,��3RUUDV��%XLOW�WR�/DVW��6XFFHVVIXO�+DELWV�RI
9LVLRQDU\�&RPSDQLHV��1HZ�<RUN��+DUSHU�%XVLQHVV�������������

���-RVKXD�6��5XELQVWHLQ��'DYLG�(��0H\HU��DQG�-HIIUH\�(��(YDQVߡ��([HFXWLYH
&RQWURO� RI� &RJQLWLYH� 3URFHVVHV� LQ� 7DVN� 6ZLWFKLQJߢ�� -RXUQDO� RI
([SHULPHQWDO� 3V\FKRORJ\�� TXRWHG� LQ� /HDGHUVKLS� 6WUDWHJLHV�� 9ROXPH� ��
1XPEHU�����'HFHPEHU������

���$QQHWWH�0RVHU�:HOOPDQ��7KH�)LYH�)DFHV�RI�*HQLXV��7KH�6NLOOV�WR�0DVWHU
,GHDV�DW�:RUN��1HZ�<RUN��9LNLQJ�����������

���$QQHWWH�0RVHU�:HOOPDQ��7KH�)LYH�)DFHV�RI�*HQLXV��7KH�6NLOOV�WR�0DVWHU
,GHDV�DW�:RUN��1HZ�<RUN��9LNLQJ�����������

��� (UQLH� -�� =HOLQVNL�� 7KH� -R\� RI� 1RW� .QRZLQJ� ,W� $OO�� 3URILWLQJ� IURP
&UHDWLYLW\�DW�:RUN�RU�3OD\��&KLFDJR��9,3�%RRNV�����������

��� -DPHV� $OOHQ�� 7KH� :LVGRP� RI� -DPHV� $OOHQ� �6DQ� 'LHJR�� /DXUHO� &UHHN
3UHVV��������

��� &KULV� 3DORFKNR�� �\6HFXULWߡ D� +XJH� ,VVXH� DW� 6XSHU� %RZOߢ�
VSRUWV�\DKRR�FRP�QIO�QHZV��)HEUXDU\���������

���%REE�%LHKO��0DVWHUSODQQLQJ��$�&RPSOHWH�*XLGH�IRU�%XLOGLQJ�D�6WUDWHJLF
3ODQ�IRU�<RXU�%XVLQHVV��&KXUFK��RU�2UJDQL]DWLRQ��1DVKYLOOH��%URDGPDQ�DQG
+ROPDQ������������

��� -DQHW� )UDQNVWRQ�� �0D[ZHOOߡ +RXVH� 7LH� WR� 3DVVRYHU� 6SDQV� <HDUVߢ�� 7KH
$WODQWD�-RXUQDO�&RQVWLWXWLRQ��0DUFK�����������)��

���� -DQHW� )UDQNVWRQ�� �0D[ZHOO�+RXVHߡ 7LH� WR� 3DVVRYHU� 6SDQV�<HDUV�7ߢ�KH
$WODQWD�-RXUQDO�&RQVWLWXWLRQ��0DUFK�����������)���

���� &KULV� 6DOHZLF]�� *HRUJH� /XFDV� �1HZ� <RUN�� 7KXQGHUVߞ� 0RXWK� 3UHVV�
�����������

���� (ULF� 3RROH\�� �0D\RUߡ RI� WKH� :RUOGߢ�� 7LPH�� 'HFHPEHU� ���� �����
ZZZ�WLPH�FRP�

���� 6DOO\� .OLQH� �HGLWRU��� *HRUJH� /XFDV�� ,QWHUYLHZV� �-DFNVRQ�� 8QLYHUVLW\
3UHVV�RI�0LVVLVVLSSL������������

http://www.time.com


���� 6DOO\� .OLQH� �HGLWRU��� *HRUJH� /XFDV�� ,QWHUYLHZV� �-DFNVRQ�� 8QLYHUVLW\
3UHVV�RI�0LVVLVVLSSL�������������

���� �HDGHUVKLS/ߡ /HVVRQV�� $Q� ,QWHUYLHZ� ZLWK� 'RQ� 6RGHUTXLVWߢ�� :LOORZ
&UHHN�$VVRFLDWLRQ�

���� 0DUN� 7ZDLQ�� )ROORZLQJ� WKH� (TXDWRU� �+RSHZHOO�� 1HZ� -HUVH\�� (FFR
3UHVV������������

���� %HQQR� 0XOOHU�+LOO�� ��6FLHQFHߡ 7UXWK�� DQG� 2WKHU� 9DOXHVߢ�� 4XDUWHUO\
5HYLHZ�RI�%LRORJ\��9ROXPH�����1XPEHU����6HSWHPEHU���������������ߙ

����-HIIUH\�-��)R[��+RZ�WR�%HFRPH�&(2��1HZ�<RUN��+\SHULRQ�������������

���� �0HFWL]DQߡ 3URJUDP� 5HPRYHV� 'DUNQHVV� IURP� DQ� $QFLHQW� 'LVHDVHߢ�
&RUSRUDWH�3KLODQWKURS\�5HSRUW��0HUFN��S������ZZZ�PHUFN�FRP��$SULO� ���
�����

����3KLOLSSLDQV�����1,9���ߙ�

����-RKQ�$��%\UQH3ߡ��URILWLQJ�IURP�WKH�1RQSURILWVߢ��%XVLQHVV:HHN��0DUFK
�������������

����-RKQ�$��%\UQH3ߡ��URILWLQJ�IURP�WKH�1RQSURILWVߢ��%XVLQHVV:HHN��0DUFK
�������������

���� �HVVHOEHLQ�:LQV+ߡ 3UHVLGHQWLDO�0HGDO� RI� )UHHGRPߢ��ZZZ�GUXFNHU�RUJ�
'HFHPEHU����������

http://www.merck.com
http://www.drucker.org


$%287�7+(�$87+25

-RKQ�&��0D[ZHOO� LV�DQ� LQWHUQDWLRQDOO\� UHFRJQL]HG� OHDGHUVKLS�H[SHUW�� VSHDNHU�
DQG�DXWKRU�ZKR�KDV�VROG�RYHU����PLOOLRQ�ERRNV��+LV�RUJDQL]DWLRQV�KDYH�WUDLQHG
PRUH� WKDQ���PLOOLRQ� OHDGHUV�ZRUOGZLGH��'U��0D[ZHOO� LV� WKH� IRXQGHU�RI�(48,3
DQG� ,1-2<� 6WHZDUGVKLS� 6HUYLFHV�� (YHU\� \HDU� KH� VSHDNV� WR� )RUWXQH� ���
FRPSDQLHV��LQWHUQDWLRQDO�JRYHUQPHQW�OHDGHUV��DQG�RUJDQL]DWLRQV�DV�GLYHUVH�DV�WKH
8QLWHG�6WDWHV�0LOLWDU\�$FDGHP\�DW�:HVW�3RLQW�DQG�WKH�1DWLRQDO�)RRWEDOO�/HDJXH�
$�1HZ�<RUN�7LPHV��:DOO� 6WUHHW� -RXUQDO�� DQG�%XVLQHVV:HHN� EHVW�VHOOLQJ� DXWKRU�
0D[ZHOO�ZDV�QDPHG�WKH�:RUOGߞV�7RS�/HDGHUVKLS�*XUX�E\�/HDGHUVKLSJXUXV�QHW�
+H�ZDV�DOVR�RQH�RI�RQO\�WZHQW\�ILYH�DXWKRUV�DQG�DUWLVWV�QDPHG�WR�$PD]RQ�FRPߞV
WHQWK�$QQLYHUVDU\�+DOO�RI�)DPH��7KUHH�RI�KLV�ERRNV��7KH����,UUHIXWDEOH�/DZV�RI
/HDGHUVKLS�� 'HYHORSLQJ� WKH� /HDGHU� :LWKLQ� <RX�� DQG� 7KH� ��� ,QGLVSHQVDEOH
4XDOLWLHV�RI�D�/HDGHU��KDYH�HDFK�VROG�RYHU�D�PLOOLRQ�FRSLHV�
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