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How successful people think

» Cultivate Big-Picture Thinking
» Engage in Focused Thinking
» Harness Creative Thinking

» Employ Realistic Thinking

» Utilize Strategic Thinking

» Explore Possibility Thinking
» Learn from Reflective Thinking
» Question Popular Thinking

» Benefit from Shared Thinking
» Practice Unselfish Thinking

» Rely on Bottom-Line Thinking

(pry k) o 315 G 5 b



ol ,5 o) o b oo

QLoJ o e QJL@JfﬁJW>

f WEF oK s Blal 5L 5550 leslee tpom and »
AP Sk s S

Cuts il o 5 b sn Sleldl il and 2



3 AT 3o s > 951
i BT g 453 5 5b» o5 18

)l’&b}éb}h)é“&



39501 Ilao Lad g

L8 K b cenl P

w0 S O A s 5 i P

5 53 fan i sl (S F P
psS S ”

(poy and) S Als SS b



JI L gE YT

oliwgd 31 S 3o ,bl Y

» h"“"— e
e 8T A Y

?I

rlﬂ! min oo

(poy and) S Als SS b






LENTEAS Fom LEAEASHIA

ry 3
Ty B
.r"‘."r"u
*
-
If you do not manage culture -
the culture manages vou... \
e
Don't let your environment Our mental maps narrows us!! 50® At
define your strategy... hﬁxd u

Create a strategy that defines
your environment!
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The impact of work culture

Positive work Toxic work

culture culture

e Satisfaction and e Burnout and
engagement turnover
* Well-being and ® Stress and suffering
work-life balance mental health
® Creativity and * | ack of contribution,
innovation motivation, and
productivity
¢ Talent attraction
and retention e Damage to
reputation
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The Characteristics of
Positive Workplace Culture

i

Respect and Trust isi Work and Life Balance
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Transparency

Recognition and . Teamwork and
Appreciation Collaboration

u
-

Inclusivity and Diversity Low Conflict and Positive Leadership Social Connection

High Feedback

QuestionPro
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Integrity gives you real
freedom because you have
nothing to fear since you
have nothing to hide.

ZIG ZIGLAR

GRACIOUSQUOTES.COM

integrity
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Integrity 1s a concept of
consistency of actions,
values, methods,
measures and
principles, expectations
and outcomes. It can be
regarded as the opposite
of hypocrisy.

consistency
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Could Your Personality
Derail Your Career?

by Tomas Chamorro- Premuzic

https://hbr.org/2017/09/could-your-
personality-derail-your-career
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Bold
Cautious
Colorful
Diligent
Dutiful
Excitable
Imaginative
Leisurely
Mischievous
Reserved

Skeptical

*

o S (¥

Overly self-confident, entitled, with an inflated sense of self-worth
Unassertive, resistant to change, slow to make decisions

Dramatic, attention-seeking, tends to interrupt rather than listen
Meticulous, precise, detail-oriented

Eager to please, reluctant to act independently or express disagreement
Moody, easily annoyed, hard to please, emotionally unstable

Thinks and acts in unusual or eccentric ways

Overtly cooperative but privately irritable, stubborn, uncooperative
Risk-taking, limit-testing, excitement-seeking

Aloof, indifferent to others’ feelings

Distrustful, cynical, sensitive to criticism, focused on the negative
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Distancing Seductive Ingratiating
Cautious i Bold f Diligent

»%_ Dutiful

Excitable .H.. Colorful
Leisurely &< 'maginative

Reserved 1 Mischievous

Skeptical
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UPSIDE DOWNSIDE

Careful Indecisive
Precise Risk-averse

!

Cautious
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Passion Outbursts
Enthusiasm  Volatility

-~

Excitable
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Relaxed Passive-
Easygoing on aggressive
the surface Driven by
personal agenda

&~

Leisurely
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Stoic  Uncommunicative

Calm Insensitive
under
pressure

»

Reserved
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Politically astute = Mistrustful
Hard to fool Quarrelsome

&~

Skeptical
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Assertive Arrogant
Filled with conviction Grandiose

o

Bold
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The only thing more
dangerous than

ignorance Is arrogance.

Albert Einstein
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CONFIDENT vs. ARROGANT

ENTREPRENEUR ENTREPRENEUR
TALKS TO POWERFUL PEOPLE TALKS TO POWERFUL PEOPLE
because he doesn’t doubt because he wants to be
the value of his ideas seen as one

ADMITS IGNORANCE

because he doesn’t doubt his intellect

SHOWS HE IS RIGHT

because being wrong hurts his

credibility

APPROACHES STRANGERS @ WORKS THROUGH HIS NETWORKS

because he doesn’t doubt the value because he already knows
of his company and conversation they accept him

ACTS LIKE A FOOL
WHEN FEELS LIKE IT

because he doesn’t doubt his worth

ACTS LIKE HE IS CONFIDENT
ALL THE TIME

because otherwise people might
stop taking him seriously

E:Il Funders and Founders
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Entertaining Socially
Expressive Obtuse

Colorful
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Creative Subject to

Visionary wacky ideas
Constant
change

F 3

Imaginative
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Risk-tolerant Impulsive
Charmingly persuasive Manipulative

Mischievous
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Hardworking Perfectionistic
High standards Micromanaging

4

Diligent
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Compliant Submissive

Loyal Conflict-
averse

L <

Dutiful
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Domg |t Alone Is Scary

& likely to end in fal

The Complete Guide to Building
Hardware Startup Teams: Part 1

(Founders + Culture)
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TOGETHER EVERYONE ACHIEVES MORE
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QUALITIES

OF GOOD
TEAM

PLAYERS

Good team members must be reliable.
Without reliability it doesn’t matter how

good of work you do. slezel i3
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Know Strengths
& Weaknesses

A good team member understands their
own & each team members strengths &
weaknesses to ensure everyone
contributes and adds value.

Communication
Skills

A good team player is able to share
information and resources with other team
members and communicate whatever is
necessary

A good team player needs to be
flexible to accommodate the needs of
the team and to work well with others.
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Willing To
Compromise

A good team player is able to
compromise when their point of view
or ideas are not embraced or the right
fit for the team.

Listen

A good team player knows how to listen
to teammates. Understanding about the
team and what needs to happen, gaining
valuable feedback and knowing where
others stand on issues.

™ Committed

A good team player is always committed to
the team goal and focussed on the overall
success of the team.
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Problem Solver @ g' > 4Vl 5 02y
A good team player is solution focussed and ) - 95 088 el
is actively involved in identifying and solving R oSl Jls J=
problems. - TN
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A good team player is always on hand to &l oylgen

support and assist others in helping them el
succeed. d)l-i 9 Ls’l-*-‘ww
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TOTAL’ BUILDING

AAAlr

Qualities Of A Good Team Member Versus A Bad Team Member
hitp://www.totalteambuilding.com.au/qualities-of-a-good-team-player-versus-a-bad-team-player
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Nothing is so embarrassing as watching
someone do something that you said could
not be done.

-Sam Ewing
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https://eitaa.com/innovation_mindset
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